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Correspondence- ACF-IM-HS-22-06 Strategies to Stabilize the Head Start Workforce
SUMMARY:

This item presents the following from the Department of Human Services (DHS) Head Start, Early
Head Start, and Early Head Start-Child Care Partnership programs for action by the Community
Action Advisory Committee (CAAB).

BACKGROUND INFORMATION:

The Federal Head Start program is a nationally recognized leader in the field of early childhood
education for providing innovative, high-quality services to the children and families who will
most benefit from early education and comprehensive services. In this memo, “Head Start” refers
to Head Start, Early Head Start, Migrant and Seasonal Head Start, and American Indian and Alaska
Native Head Start programs, services, and staff, unless otherwise specified. The credentials and



qualifications of Head Start staff have significantly increased over the past decade, while their
compensation has been persistently low. Stagnant wages and lack of comprehensive benefits and
wellness supports make it difficult to recruit and retain staff, which contributes to classroom
closures and high caseloads for current staff. A well-compensated and supported workforce is
essential to providing high-quality services to promote children’s optimal development and family
well-being. The Office of Head Start (OHS) draws upon the legacy of Head Start leadership in the
early childhood field to encourage programs to appropriately compensate and support their stafft.

ISSUE:

Rules and regulations for the Head Start, Early Head Start, and Early Start-Child Care Partnership
grants as set forth by the U.S. Department of Health and Human Services (HHS) require the CAAB
to review programmatic actions to oversee certain key responsibilities

FISCAL IMPACT:

There is no anticipated impact to the general fund as a result of these actions.

ALTERNATIVES:

The review of the items included in this memorandum are required for program compliance with
U.S. Department of Health and Human Services rules and regulations for Head Start, Early Head
Start, and Early Head Start- Child Care Partnership programs

RECOMMENDATION:

Staff will present a briefing on this item subject to possible action by the CAAB. Staff recommends
review and approval of the items included in this memorandum



