* City of San Antonio
CITY OF

SAN ANTONIO

— TEXAS —

*

Agenda Memorandum

File Number:
{{item.tracking_number}}

Agenda Item Number: 9
Agenda Date: September 21, 2022

In Control: Animal Care Services Advisory Board

DEPARTMENT: Animal Care Services

DEPARTMENT HEAD: Shannon Sims

COUNCIL DISTRICTS IMPACTED: Citywide

SUBJECT:
Advisory Board Retreat Recap and Fiscal Year 2023 Strategic Plan Update
SUMMARY:

The Animal Care Services Advisory Board completed a Board Retreat on August 12, 2022 at the
San Antonio Botanical Gardens. The primary purpose of the Board Retreat was to provide goals
and priorities for the Fiscal Year 2023 Animal Care Services Strategic Plan.

BACKGROUND INFORMATION:

The Animal Care Services Advisory Board completed a Board Retreat on August 12, 2022 at the
San Antonio Botanical Gardens. The primary purpose of the Board Retreat was to provide goals
and priorities for the Fiscal Year 2023 Animal Care Services Strategic Plan. The top priorities
identified were:

e Free/Low-Cost Spay/Neuter

e Access To Veterinary Care



Decrease Stray And Roaming Animals
Reduce Recidivism Through Programs
Education And Enforcement

e Life Saving Happens When All Items Are Satisfied
Several solutions and strategies were also identified to support those priorities. The priorities will
be used to develop the overall priorities of the Fiscal Year 2023 Animal Care Services Strategic
Plan.

ISSUE:

For briefing and discussion purposes only.
FISCAL IMPACT:

N/A

ALTERNATIVES:

N/A

RECOMMENDATION:

N/A



