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SUBJECT:
Updates on design and construction of projects at the Alamo
SUMMARY:

Updates include:
e Status of Phase 1 construction
e Alamo project updates
e (Coordination with Texas Historical Commission
e Fiesta parade planning

BACKGROUND INFORMATION:

The Alamo Trust, Inc. manages the design and construction of the Alamo Plan in coordination

with the Management Committee. This briefing will provide updates on several projects managed
by ATL



Phase 1 Construction: Phase 1 of the Alamo Plan includes improvements to Bonham and
Crockett Street. It is currently under construction and expected to be complete in late February.

Alamo Project Updates: Ongoing projects include construction of the Exhibition Hall and
Collections Building, conservation and archaeology work at the Church and Long Barrack, and
plannng for museum and plaza design and construction.

Coordination with Texas Historical Commission: The Alamo Plan project will be requesting
archaeological and architectural permits at the Texas Historical Commission’s quarterly meeting

in March.

Fiesta Parade Planning: The Management Committee has been coordinating with the Fiesta
Commission to plan for 2022 Fiesta events.

ISSUE:

This item is for briefing purposes only.
FISCAL IMPACT:

This item is for briefing purposes only.
ALTERNATIVES:

This item is for briefing purposes only.
RECOMMENDATION:

This item is for briefing purposes only.



