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SUBJECT:

Parks and Recreation Vision and Strategic Alignment.

SUMMARY:

Briefing on Parks and Recreation Vision and Strategic Alignment.

BACKGROUND INFORMATION:

During the Spring/Sumer 2021, the Parks and Recreation Department worked to create a Vision 
Statement and outline 9 Strategic Priorities that will serve as guideposts for the Department over 
the next 5-7 years.

ISSUE:

This briefing highlights the Department’s Vision Statement and outlines several strategic 
alignments and organizational structure changes associated with these efforts.



FISCAL IMPACT:

This item is for briefing purposes only.
 

ALTERNATIVES:

This item is for briefing purposes only.

RECOMMENDATION:

This item is for briefing purposes only.


