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TO: 

City of San Antonio 

Floodplain Administration 

1901 S. Alamo St. 2nd Floor 

San Antonio, TX 78204 

DATE: March 1, 2021 

ATTN: Sabrina Santiago PROJECT NO.:  11100-84 

FROM: Erin Stiggins, P.E. 

RE: Heritage Oaks LOMR 

QTY DESCRIPTION 

1 AEVR Submittal 

1 AEVR Review Fee 

  

  

  

  

  

 

If enclosures are not as noted, kindly notify us at once. 

 

 For Approval  For Your Use  As Requested  For Review and Comment 

 

COMMENTS: 

 

Enclosed is the AEVR request for The Heritage Oaks LOMR 

Please feel free to call or email with any questions or comments: estiggins@pape-dawson.com      

(817) 870-3668 

Thank You. 
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Administration Exception / Variance Request Review 

c/o Development Services Staff 

Development Services Department 

City of San Antonio 

1901 S. Alamo St. 

San Antonio, TX  78204 

 

 

Re:  Heritage Oaks LOMR for Unnamed Tributary 2 in San Antonio River Watershed (SWE# 38226) 

Administrative Exception/Variance Request for UDC Section 35-F124(c)(3) 

 

 

Dear COSA DSD: 

 

 

The purpose of this letter is to request consideration for an administrative exception to the requirement 

for a maximum increase of six (6) inch rise in water surface elevation for the Heritage Oaks LOMR for 

Unnamed Tributary 2 in San Antonio River Watershed per UDC Section 35-F124(c)(3). 

 

Heritage Oaks is a 139-acre residential subdivision located in the City of San Antonio, Bexar County, Texas 

(Exhibit 1). The site is located approximately 0.67 miles southwest of the intersection of Southton Road 

and Shane Road (exhibit 2). The site contains Unnamed Tributary 2 in San Antonio River Watershed, which 

is designated as a FEMA Zone A (approximate) floodplain, per FEMA FIRM Panel 48029C0595F, effective 

September 29, 2010, which indicates that the FEMA floodplain was developed using approximate 

methods, and Base Flood Elevations (BFEs) are not established. A Conditional Letter of Map Revision 

(CLOMR) was approved for this project on December 10, 2018 (Case #18-06-2150R). Improvements for 

this CLOMR were constructed, hence, we have submitted the LOMR for the as-built conditions.  

 

Heritage Oaks improvements include an as-built aerial sanitary sewer (bridge) crossing at the downstream 

end of the site which also included floodplain fill and compensatory excavation. At cross section 7504, 

directly upstream of the constructed bridge, there is a rise in the 100-year water surface elevation of 7.6 

inches, which exceeds the 6-inch maximum requirement as stated above. The property owner owns both 

sides of the floodplain, and the velocity of flow at this location is between 2 and 8 feet per second. 

Additionally, there is no increase in water surface elevations upstream and downstream outside of the 

owner's property limits. See location of rise in flood level on attached Exhibit 9 – Floodplain Workmap 

(As-Built Conditions). 

 

As required by the UDC for Variances UDC Section 35-483(e), the following items are addressed below: 
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• If the applicant complies strictly with the provisions of these regulations, he/she can make no 

reasonable use of his/her property 

The LOMR supports floodplain reclamation efforts approved under Heritage Oaks CLOMR. The 

LOMR includes remapping the effective floodplain limits within the subject property to account for 

the constructed improvements. Complying with the provisions of these regulations will reverse the 

prior work completed within the subject area and will result in the property being unusable for its 

intended purposes. 

 

• The hardship relates to the applicant’s land, rather than personal circumstances 

The hardship relates to circumstances associated with the applicant’s land. Based on natural 

grades, a subsurface sanitary sewer line was not feasible. As an alternative, an aerial crossing was 

designed, approved, and constructed, resulting in improvements within Unnamed Tributary 2 in 

San Antonio River Watershed. The improvements documented in the submitted LOMR were 

constructed per the approved CLOMR, dated December 2018. The hardship is not related to a 

personal circumstance. 

  

•  The hardship is unique, or nearly so, rather than one shared by many surrounding properties 

The hardship is unique to the subject property as it is tied to a CLOMR/LOMR supporting the 

property. It is not shared by any surrounding properties. The hardship is primarily the result of the 

aerial sanitary sewer bridge crossing, which is solely located on this property. If not for the aerial 

sanitary sewer line crossing, the rise in the 100-year water surface elevation would not exceed the 

allowable threshold. The water surface elevation exceedance is observed in one location within 

the property limits. There is no increase in water surface elevation outside of the owner’s property 

limits. 

 

• The granting of the exception/variance will not be injurious to other property and will not 

prevent the orderly subdivision of other property in the area in accordance with these 

regulations. 

The 100-year UD flows are fully contained within a drainage easement recorded by separate 

instrument (Document No. 20210180317), and there is no increase in water surface elevations or 

velocities upstream or downstream of the subject property. Based on this, granting the 

exception/variance will not be injurious to other property and will not prevent the orderly 

subdivision of other property in the area in accordance with these regulations.   

  

• The variance is the minimum necessary, considering the flood hazard, to afford relief. 

This variance request is for a water surface elevation rise that exceeds the 6-inch maximum. The 

cross section where the exceedance is observed is directly upstream of a constructed bridge and 

lies entirely within the property owner’s limits. There is a 7.6-inch rise in the water surface 

elevation at this location, which is in accordance with the approved CLOMR for the project. 

 

• There is good and sufficient cause. 

The variance is requested due to a water surface elevation increase that exceeds the 6-inch 

maximum. The increase occurs immediately upstream of a constructed bridge and lies entirely 

within the property limits. The variance request relates to drainage improvements constructed as 
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part of the approved Heritage Oaks CLOMR, dated December 2018. The improvements 

documented in the submitted LOMR were constructed per the approved CLOMR. 

 

• Failure to grant the variance will result in exceptional hardship to the applicant. 

The LOMR supports floodplain reclamation efforts approved under Heritage Oaks CLOMR. The 

LOMR includes remapping the effective floodplain limits in order to maximize development within 

the subject property. Complying with the provisions of these regulations will reverse the prior work 

completed within the subject area and will result in the property being unusable for its intended 

purposes. 

 

• The variance will not result in increased flood heights, cause an additional threat to public 

safety, result in extraordinary public expense, create nuisances, cause fraud on or victimization 

of the public, or conflict with existing local laws or ordinances. 

The 100-year UD flows are fully contained within a drainage easement recorded by separate 

instrument (Document No. 20210180317). The cross section where the exceedance is observed is 

directly upstream of a constructed bridge and lies entirely within the property owner’s limits. The 

property owner owns both sides of the floodplain, and no increase in water surface elevation or 

velocity occurs outside of the owner’s property limits. Based on this, granting the variance will not 

result in increased flood heights to other property owners, cause an additional threat to public 

safety, result in extraordinary public expense, create nuisances, cause fraud on or victimization of 

the public, or conflict with existing local laws or ordinances. 

 

In our professional opinion, the proposed Administrative Exception/Variance remains in harmony with 

the spirit and intent of the UDC, as it will not adversely affect the health, safety, or welfare of the public. 

We respectfully request your consideration for this variance. The Administrative Exception/Variance 

Request Application is attached as required, along with a check for the required fee. If you have any 

questions or require additional information, please contact our office. 

 

 

Sincerely, 

Pape-Dawson Engineers, Inc. 

 

 

 

Erin Stiggins, P.E., CFM, PMP 

Project Manager 

 

Attachments 
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For Office Use Only: AEVR #:       Date Received:     

 

DSD – Director Official Action: 

 

 APPROVED  APPROVED W/ COMMENTS  DENIED 

 

Signature:          Date:     

Printed Name:         Title:       

Comments:             
 

\\pape-dawson.com\sat-pd\111\00\84\Word\Reports\LOMR\210727\AEVR\4_AEVR_Letter_210727.docx 
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Floodplain
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LOMR 13-06-2351P 
Ends Here.

THE FEMA FLOODPLAIN IS REFERENCED FROM DFIRM
PANEL 48029C0595F, EFFECTIVE AS OF SEPTEMBER 29, 2010
THE AREA TO THE NORTH  HAS BEEN SUPERCEEDED BY
LOMR (13-06-2351P) APPROVED ON 16TH AUGUST 2014

TOPOGRAPHIC SURVEY INFORMATION
FIELD TOPOGRAPHIC INFORMATION: SURVEY POINTS
SOURCE: PAPE-DAWSON ENGINEERS, INC., GPS-RTK METHOD
DATE: OCT 2019 AND AUG 2020
ACCURACY: 0.15' VERTICAL AND 0.10' HORIZONTAL
AERIAL TOPOGRAPHIC INFORMATION: BEXAR COUNTY 2017 LIDAR
SOURCE: TEXAS NATURAL RESOURCES INFORMATION SYSTEM
DATE: THIS DATA IS DERIVED FROM 2017 LIDAR DATA AND
WAS PRODUCED USING ESTABLISHED TECHNIQUES,
METHODOLOGIES, AND EQUIPMENT. 
ACCURACY: HORIZONTAL (COMPILED TO MEET 11' AT 95% (RMSE)
VERTICAL (COMPILED TO MEET < 10CM (NON-VEGETATED) 
NVA < 19.6 CM AT 95% RMSE)

CONTOURS NOTE
THE EXISTING CONTOURS SHOWN ON THIS EXHIBIT 
ARE BASED ON 2017 LIDAR DATA OBTAINED FROM SAN
ANTONIO RIVER AUTHORITY (SARA). THE CONTOURS 
WERE PROCESSED AND SMOOTHED BY SARA FOR DISPLAY
PURPOSES. THE HYDRAULIC MODELING AND FLOODPLAIN
MAPPING FOR THIS PROJECT ARE BASED ON THE DIGITAL
ELEVATION MODEL (DEM) SURFACE CREATED FROM 2017
LIDAR POINT DATA. THIS MAY RESULT IN SOME
DISCREPANCY BETWEEN THE DISPLAY CONTOURS AND
THE DEM SURFACE.

FOR AREAS WHERE THE PROPOSED CONDITIONS FLOODPLAIN IS NOT SHOWN
THERE IS NO MAPABLE DIFFERENCE BETWEEN CORRECTED EFFECTIVE
AND PROPOSED CONDITIONS FLOODPLAIN BOUNDARY

Rise exceeds
6 inches

Rise exceeds
6 inches

Corrected 
Effective Proposed Difference

12354.8 542.58 542.58 0.00
12199.99 542.01 542.01 0.00
11999.99 541.22 541.22 0.00
11928.7 541.03 541.03 0.00
11862 540.75 540.75 0.00
11842
11821 540.63 540.63 0.00
11702 540.11 540.11 0.00
11550 539.08 539.08 0.00
11501 538.76 538.76 0.00
11350 536.86 536.86 0.00
11058 535.55 535.54 -0.01
10788 534.88 534.88 0.00
10450 534.30 534.30 0.00
10253 533.77 533.77 0.00
9973 532.44 532.44 0.00
9869 532.22 532.22 0.00
9760 531.89 531.89 0.00
9613 530.99 530.99 0.00
9560 530.77 530.77 0.00
9438 530.11 530.11 0.00
9204 528.88 528.88 0.00
8975 527.81 527.80 -0.01
8875 527.48 527.48 0.00
8655 526.84 526.84 0.00
8554 526.48 526.46 -0.02
8395 525.86 525.83 -0.03
8339 525.55 525.51 -0.04
8225 525.09 525.02 -0.07
8148 524.69 524.55 -0.14
8025 524.29 524.27 -0.02
8006
7986 523.54 523.37 -0.17
7906 523.22 523.29 0.07
7848 523.08 523.21 0.13
7783 522.95 523.12 0.17
7602 522.26 522.70 0.44
7504 521.83 522.46 0.63
7435
7369 520.99 521.04 0.05
7285 520.81 520.81 0.00
7208 520.72 520.72 0.00
7120 520.61 520.61 0.00
6964 520.44 520.44 0.00
6837 520.25 520.25 0.00
6649 520.04 520.04 0.00
6242 519.84 519.84 0.00

*Rise exceeds 6 inches
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