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ORDINANCE 20 22 - 06 - 2 J -o 5 2'.Q 
AUTHORIZING INTERLOCAL AGREEMENTS WITH 
THE UNIVERSITY OF TEXAS HEALTH SCIENCE 
CENTER AT SAN ANTONIO TO PROVIDE THE SAN 
ANTONIO FIRE DEPARTMENT (SAFD) EMERGENCY 
MEDICAL TECHNICIAN (EMT) TRAINING, 
EMERGENCY MEDICAL SERVICES (EMS) SYSTEM 
OVERSIGHT AND EMS MEDICAL DIRECTION 
SERVICES IN THE ESTIMATED AMOUNT OF 
$4,289,887.00 FOR FY 2023, TOTALING 
APPROXIMATELY $23.3 MILLION FOR THE PERIOD 
BEGINNING OCTOBER 1, 2022 AND ENDING 
SEPTEMBER 30 2027. THESE AGREEMENTS MAY BE 
EXTENDED BY MUTUAL AGREEMENT OF THE 
PARTIES FOR UP TO TWO, ADDITIONAL ONE-YEAR 
PERIODS. FUNDING FOR FY 2023 AND SUBSEQUENT 
YEARS IS CONTINGENT UPON CITY COUNCIL 
APPROVAL OF THE ANNUAL BUDGET. 

* * * * * 

WHEREAS, in order for the San Antonio Fire Department (SAFD) to provide emergency 
medical services (EMS), the State of Texas (State) requires the City of San Antonio (City) to 
have Medical Director Services and Emergency Medical Technician (EMT) and paramedic 
professional training that has been approved by the Texas Department of State Health Services in 
accordance with the Texas Administrative Code, and mandated continuing education for , all 
levels ofEMTs and paramedics; and 

WHEREAS, the State requires the City to operate its EMS system under a State licensed 
physician; and 

WHEREAS, the City is required to have treatment and transport protocols approved and signed 
by the Medical Director; and 

WHEREAS, the lnterlocal Cooperation Act, Chapter 791, Texas Government Code permits 
local governmental entities to enter into interlocal agreements for the performance of 
governmental functions in order to promote efficiencies and effectiveness; and 

WHEREAS, the University of Texas Health Science Center at San Antonio is willing and able 
to provide the required services; and 

WHEREAS, approval of this ordinance authorizes two interlocal agreements with the University 
of Texas Health Science Center at San Antonio, to provide EMS Medical Direction and EMS 
Medical Control and Training for SAFD beginning on October 1, 2022 and ending on September 
30, 2027, with the option to renew for two, additional one-year periods; and 
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WHEREAS, all expenditures will be in accordance with the applicable fiscal year' s budget 
approved by City Council; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or designee is hereby authorized to execute interlocal ,., 
agreements with the University of Texas Health Science Center to provide the San Antonio Fire 
Department with EMT training and EMS system oversight and medical direction. A copy of the 
interlocal agreements are attached hereto and incorporated herein for all purposes as Exhibit I. 

SECTION 2. Funding for this ordinance in the amount of $2,276,911.00 is available in Fund 
11001000, Cost Center 2015050002 and General Ledger 5201040 as part of the Fiscal Year 2022 
Adopted Budget approved by City Council. 

SECTION 3. Funding for this ordinance in the amount of $1 ,517,071 .00 for this ordinance is 
available in Fund 11001000, Cost Center 2015050002 and General Ledger 5201040 as part of 
the Fiscal Year 2022 Adopted Budget approved by City Council. 

SECTION 4. Additional funding is contingent upon City Council approval of the Fiscal Year 
2023 and subsequent budgets that fall within the term of the contract. 

SECTION 5. Payment is authorized to the University of Texas Health Science Center and 
should be encumbered with a purchase order. 

SECTION 6. The financial allocations in this ordinance are subject to approval by the Deputy 
Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject 
to concurrence by the City Manager or designee, correct allocations to specific SAP Fund 
Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund 
Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, 
and SAP GL Accounts as necessary to carry out the purpose of this ordinance. 

SECTION 7. This ordinance is effective immediately upon passage by eight or more affirmative 
• votes; otherwise, it is effective on the tenth day after passage. 
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PASSED and APPROVED this 23rd day of June, 2022. 

Ron N iren erg 

ATTEST: APPROVED AS TO FORM: 

R 
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37. 

City of San Antonio 

City Council A Session Meeting 
Jone 23, 2022 

2022-06-23-0526 
Ordinance authorizing Interlocal Agreements with the University of Texas Health Science Center at 
San Antonio to provide the San Antonio Fire Department (SAFD) with Emergency Medical 
Technician (EMT) training, Emergency Medical Services (EMS) system oversight and EMS 
Medical Direction services in the amount of $4,289,887 forFY 2023 and a total contract value of 
$23,312,690. If approved, the two new agreements would begin on October 1, 2022 and end on 
September 30, 2027. These agreements may be extended by mutual agreement of the parties on 
the same tenns and conditions, except for price, for up to two oneyear renewal periods. Funding 
for FY 2023 and subsequent years is contingent upon City Council approval of the annual budget. 
[Maria Villagomez, Deputy City Manager; Charles Hood, Fire Chief] 

Councilmember Rocha Garcia moved to Approve on the Consent 
Agenda. Councilmember Castillo seconded the motion. The motion car1ied by the following vote: 

Aye: Nirenberg, Bravo, McKeeRodriguez, Viagran, Rocha Garcia, Castillo, Cabello 

Havrda, Pelaez, Courage, Peny 

Absent: Sandoval 
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Exhibit I 

EMS MEDICAL DIRECTION 

This Agreement is entered into pursuant to the Interlocal Cooperation Act, Tex. Gov. Code §79 l .0 l l 
et. seq. by and between the City of San Antonio (CITY), a Texas municipal corporation, acting through 
its City Manager pursuant to Ordinance No. 2022-__ -__ -___ passed on _____ , 2022, 
and The University of Texas Health Science Center at San Antonio (CENTER). 

WHEREAS, the CITY operates the Emergency Medical Services (EMS) throughout the C[TY, a 
service providing emergency medical care and ambulance transport to hospital emergency rooms 
for those determined by medical standards to be in need; and 

WHEREAS, the CITY operates the Emergency Medical Services (EMS); and 

WHEREAS, this service is provided by the San Antonio Fire Department (SAFD) and in order 
for the SAFD to provide emergency medical services the C[TY needs online and offline EMS 
Medical Director Services; and 

WHEREAS, "EMT" means any SAFD Emergency Medical Technician of any level; and 

WHEREAS, "EMTs" means all SAFD Emergency Medical Technicians of all levels; and 

WHEREAS, the CENTER has, in the past, provided these services and the CITY wishes to 
arrange for such services; and 

WHEREAS, the CENTER is willing to unde1iake these tasks; NOW THEREFORE: 

The parties hereto, severally and collectively, agree, and by the execution hereof are bound, to the 
mutual obligations herein contained and to the performance and accomplishment of the tasks 
hereinafter described. 

SECTION A 
EMS MEDICAL DIRECTOR, DEPUTY MEDICAL DIRECTOR 

AND SAFD ADMINISTRATION 

I . The San Antonio Fire Department (SAFD) Medical Director shall coordinate the provision 
of services agreed to under this contract. CENTER hereby designates Vice PresidentiCFO 
as the institutional official authorized to make financial decisions for the overall contract(s) 
with CITY on behalfof CENTER. 

The CENTER shall appoint the Chair of Emergency Health Sciences (EHS) as liaison for 
day-to-day operational activities to SAFD for EMS Medical Control and Training 
Agreement and EMS Medical Direction Agreement. 

2. CENTER shall immediately notify the Fire Chief if a CENTER employee associated with 
the provision of services covered in this contract is investigated due to administrative or 
policy infractions. CENTER shal l provide any findings or results of said investigation to 
the Fire Chief upon conclusion of the investigation. 
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3. Official points of contact for the SAFD will be the Fire Chief and/or Designee. The SAFD 
Medical Director shall direct all non-medical outside entities' inqufries, issues and 
complaints concerning Medical Direction to the Fire Chief and/or Designee. 

4. The Chair of the University of Texas Health Science Center Emergency Health Sciences 
(EHS) Department will designate a currently licensed and board-certified Texas 
physician{s) to act as SAFD Medical Director(s) as agreed upon by the Fire Chief and/or 
Designee and EHS Chair. The Medical Director and Deputy Medical Director(s) will be 
appointed as University of Texas Health Science Center faculty in the Department ofEHS. 
A process will be utilized that involves all stakeholders. The Medical Directors will be 
limited to only act for SAFD unless agreed to by the FIRE CHIEF and CENTER. 

5. The Chair of the EHS Department will designate a currently licensed and board-certified 
Texas physician(s) to act as SAFD Deputy Medical Director(s) as agreed upon by the Fire 
Chief and/or Designee, SAFD Medical Director, and EHS Chair. A process wil I be utilized 
that involves all stakeholders. 

' 6. The CITY shall have the right to disapprove any person(s) designated as SAFD Medical 
Director or SAFD Deputy Medical Director at any time during the life of this Agreement, 
offering explanation of any disapproval in writing to the Chair of the EHS Department, 
with a copy to the Vice President/CFO of CENTER, and require that the Chair designate 
a new EMS SAFD Medical Director and/or SAFD Deputy Medical Director(s). The 
CENTER will begin search and hiring process immediately in collaboration with SAFD to 
replace said position and will appoint an interim SAFD Medical Director and/or SAFD 
Deputy Medical Director during said search and hiring process. The CENTER shall have 
120 days from the CITY's request, unless otherwise extended due to process as agreed 
upon by CJTY and CENTER. by and through the Chair of the EHS Department, to 
designate a successor SAFD Medical Director. 

7. The SAFD Medical Director has ultimate authority over medical care issues in accordance 
with the Texas Administrative Code Title 22, Part 9, Chapter 197, and shall provide 
Medical Director services, both online and offline, in accordance witb said Code,as 
hereafter amended. The Fire Chief or designee(s) possess the ultimate authority for 
direction and decisions related to all administrative, operational, training, and related 
issues. When an operational decision may affect patient medical care, the Fire Chief and/or 
Designee will consult with the SAFD Medical Director. ln reference to the above stated 
Texas Administrative Code, the SAFD Medical Director and the CENTER agree not to. in 
any manner, commit the department, its budget or its personnel to any projects, programs, 
initiatives, clinical research studies, etc. , without prior written agreement from the Fire 
Chief or appropriate designee. 

8. Responsibilities of the SAFD Medical Director/SA FD Deputy Medical Director include, 
but are not limited to: 
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a. In conjunction with the Fire Chief(or designee), develop and articulate a strategic 
vision for EMS patient care services and EM Ts education and continuing practice 
that is in line with the SAFD's vis ion to be a nationally recognized leader in 
providing emergency services; Fire Chief and/or Designee will review strategic 
vision annually; 

b. Maintain effective communication with members of the Fire Department and EMS, 
city government, University, medical community, media, and the public as deemed 
appropriate by Fire Chief or designee; 

c. Serve as a liaison to the medical c.ommunity, hospitals, facilities, and agencies 
providing clinical and field instruction for students; Communicate and coordinate 
with these groups in such a way to maintain a positive and productive relationship, 
and promote the image of the San Antonio Fire Department; 

d. Serve as a patient advocate and an advocate for SAFD EMTs throughout the CITY 
and University as appropriate; 

e. In conjunction with the Fire Chief and/or Designee, establish and assess Clinical 
Operating Guidelines (COGs) and performance standards for field personnel, 911 
dispatch and call instruction, transport criteria, telemedicine services, and online 
and off-line direction. The SAFD Medical Director will ensure that all protocols 
are written in a manner that assures high quality medical service delivery and does 
not conflict with the operational responsibilities of the department, including, but 
not limited to, budgetary concerns, operational responses, staffing, or promotional 
processes; 

f. Facilitate the credentialing of personnel under her/his leadership. The CITY 
recognizes that the SAFD Medical Director has the exclusive right to restrict the 
delegated medical practice of any and all EMTs as deemed necessary to ensure 
appropriate standards of care following the appropriate steps as defined in t is 
document. In the event that the EMT is reduced, restricted or removed from 
medical practice by the SAFD Medical Director, the CENTER and SAFD Medical 
Director shall take reasonable measures, through training, education, etc.to bring 
identified deficiencies to acceptable levels, considering operational policies and 
constraints. The CITY maintains the ability to reassign or otherwise determine if 
there is a continued role for the employee within the organization, provided the 
reassigned role does not place the employee in a patient care role that the SAFD 
Medical Director does not approve; 

g. Establish written guidelines for conducting medical reviews, chart audits, and field 
evaluations; and produce comprehensive reports to be reviewed during the 
quarterly meetings with the Fire Chief and/or Designee; reports shall contain key 
information necessary to ensure effective program management; 
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h. Process, mediate, and attempt to resolve any medical complaint or inquiry 
originating from any element of the medical community in a timely fashion and 
report such actions to the Fire Chief and/or designees immediately upon receipt of 
complaint and resolution of such complaint; 

i. Respond to, mediate, and resolve any concerns or complaints of any member 
of the medical community and/or involving EMTs or medical related issues 
forwarded by SAFD personnel, in a timely manner, providing acceptable 
closure in the form of written documentation; 

j. In conjunction with the Fire Chief and/or Designee, improve and supervise Continuous 
Qual ity Improvement (CQI) and Performance Improvement (Pl) programs for SAFD 
emergency medical services, creating a system of continuous quality improvement. 
This includes the creation of a remedial training process and CQI program tl1at 
identifies the level of severity of protocol infractions and their consequences, ensuring 
full and impaiiial disclosure to the fire Chief and/or designees of the potential 
consequences of failure to adhere to said protocols. The SAFD Medical Director, SAFD 
Deputy Medical Director or designee 'Nill facilitate all CQI/Pf Medical Control 
Meetings between the CENTER and CITY that involve patient care as appropriate to 
the level of the CQJ/PI; 

k. Medical oversight of the infection control program (as contracted with the 
CENTER) for the ClTY SAFD personnel: 

I. Medical oversight of the Mobile Integrated Healthcare (MlH) program; 

m. Medical oversight for Clinical Dispatcher program; 

n. Medical oversight for Medic Training Officer Program (MTO); 

o. Medical oversight of the Medical Special Operations Unit (MSOU); 

p. Medical oversight of any other patient care activities/programs conducted by SAFD 
with mutual discussion and agreement between CITY and CENTER. 

q. In conjunction with the Fire Chief and/or Designee, approve both initial and 
continuing education program medical content for EMT-Basics and EMT
Paramedics i n compliance with the Texas Department of State Health Services 
(DSHS), the U.S. Department of Transportation (USDOT), and/or other 
authorizing agencies as deemed appropriate; 

r. Validate knowledge and skill proficiency ofEMTs through classroom observation 
and instruction, chart audit, and direct field observation (the SAFD Medical 
Director and SAFD Deputy Medical Director will participate in direct field 
observations through a minimum of fi ve (5) emergency scene responses per month 
each). The Fire Ch ief and/or Designee, the SAFD Medical Director and SAFD 
Deputy Medical Director will meet to evaluate other options for creating more on
scene observation opportunities . These field observations shall be documented via 
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SAFD Dispatch system; 

s. In conjunction with the Fire Chief and/or Designee, evaluate and recommend medical 
equipment and supply standards. The CITY will provide the SAFD Medical Director 
with the opportunity to provide written recommendations, complete with justifications, 
for new equipment, procedures or training plans that would require a budgetary 
commitment from the CITY as a part of the budgetary process; the CITY agrees to 
provide the SAFD Medical Director (or designee) with an opportunity to discuss any 
such recommendations with the Fire Chief and/or designees in advance of the annual 
budget deadline, as provided in writing to the CENTER by the CITY. The SAFD 
Medical Director ( or designee) also understands that items and/or program changes 
submitted through the budget process may or may not receive approval, along with the 
requested and/or necessary funding, i.e ., proposed changes may not be possible; and 
the SAFD Medical Director (or designee) agrees to ensure that any new protocols or 
procedures that would require a budgetary commitment will be introduced in concert 
with scheduled budgetary adjustments; 

t. As part of the CQTiPl programs, will participate with SAFD in the establishment 
and maintenance of a usable data system for evaluating and improving EMS 
services for the ClTY as outlined in Section E of this Agreement; 

u. Participate in the initial education and continuing education of emergency 
personnel (lnitial Education - minimum of 2 hours per initial training class, 
Continuing Education - minimum of2 hours per CE week); 

v. With prior written approval of the Fire Chief and/or Designee, participate in and 
promote research in clinical and educational programs; ensure appropriate 
recognition for the City of San Antonio Fire Department associated with said 
research. CITY will actively support research and scholarly activities and will 
actively encourage SAFD uniform personnel to participate in said activities for the 
improvement of emergency medical care; 

w. Participate in local, regional, State and National committees, and other standing or 
newly established committees that require appropriate CENTER and/or CITY 
representation, as he/she deems appropriate and approved by the Fire Chief and/or 
Designee; 

x. Remain in clinical practice in emergency medicine for a recommended of one shift 
per month average within Bexar County; 

y. Perform other duties as required by law, rule, policy or other requirements as 
deemed appropriate by fire Chief and/or Designee; 

z. Be thoroughly familiar with EMS practices and the SAFD COGs; and 

aa. Remain cognizant of the conditions and circumstances encountered and confronted 
by field personnel, as well as their levels of training and shall conduct telephone 
and radio exchanges with courtesy, respect, and patience at all times. 
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9. In addition. the SAFD Medical Director/ SAFD Deputy Medical Director/SAFD Assistant 
Medical Director will have the following knowledge, abilities, and skills: 

a. Degree from an accredited medical school; 

b. Board certification in emergency medicine by the American Board of Emergency 
Medicine (ABEM) or the American Osteopathic Board of Emergency Medicine 
(AOBEM); 

c. Subspecialty Board Certification in Emergency Medical Services; 

d. Experience in delivering emergency medical services in the field and in hospital 
settings; 

e. Proven teaching skills in the area of adult education practices; 

f. Knowledge of special stresses experienced by emergency personnel and students; 

g. Excellent written and oral communication skills; and 

h. An ability to work well with others and as a team member. 

10. CITY agrees to the following: 

a. SAFD Administration will assist the Medical Direction efforts provided for in this 
contract. 

b. As deemed appropriate by the Fire Chief or his designee, CITY will provide the 
EMS SAFD Medical Director with communication equipment required to provide 
effective Medical Control to all aspects of the system, installed and operated at no 
cost to the CENTER. This shall include but not be limited to radio communications 
monitoring and transmission equipment for appropriate EMS frequencies, a Smart 
phone and appropriate recharging equipment, (as technologically appropriate), 
specialized apps for communication, as available/approved. The CENTER shall be 
responsible for replacing lost or damaged CITY equipment issued to Medical 
Control personnel which, in the Fire Chief's or designee's opinion, could have 
reasonably been prevented. CITY equipment will be maintained by CITY contract
appropriate personnel when applicable. 

c. CITY will provide access and technical support, as available, to the EMS patient 
care database for CENTER to obtain information to enable performance 
improvement activities. As adequate funding, equipment, and staffing are available, 
CITY will provide sufficient computer equipment and programming support to 
facilitate access to patient care and run data as it becomes available, as deemed 
appropriate by the Fire Chief or designee. CENTER will not be expected to perform 
said services in the case of a lack of adequate funding, equipment, data availability 
and staffing on the part of the CITY, as outlined in the above 

6.12[ 

• 



paragraph. Upon request, CITY will furnish statistical reports as appropriate and/or 
as they become available, with inclusion of the following information: patient 
distribution analysis by hospital, by unit, by time of day, by municipality served, 
by incident and by medical complaint. Routine reports will be determined by the 
SAFD Medical Di rector and Fire Chief and/or Designee. Urgent requests will be 
coordinated by the SAFD Medical Director and Fire Chief and/or Designee. 

d. CITY will notify SAFD Medical Director of any audit, review and findings by 
DSHS pertaining to provisions of patient care and delivery. Notification will be 
from the Fire Chief ( or designee ). 

e. CITY will comply with the US Drug Enforcement Agency's policy and procedure 
for purchasing, handling, storing, and distributing narcotics. 

11. Should the CITY obtain Accountable Care Organization (ACO) designation or certification for 
Mobile Integrated Health (MIH). SAFD Medical Director/SAFD Deputy Medical 
Director/SAFD Assistant Medical Director will work with CITY, and a consultant retained by 
CITY. 

12. Fire Chief or Designee may authorize the use of funds for the position of Deputy Medical 
Director be applied toward filling the vacancy on a short-term basis with the use of additional 
physicians approved by the Fire Chief or Designee. The term of the approval and identity of 
the physicians shall be in writing and signed by the Fire Chiefor Designee. This provision shall 
not be interpreted to increase the budget for the position of Deputy Medical Director. 

13. lf approved by the SAFD Fire Chief or Designee, CITY may authorize the use of additional 
physicians, consistent with the fees set forth for this service. The term of the approval and 
identity of the physicians shall be in writing and signed by the Fire Chief, or Designee. This 
provision shall not be interpreted to increase the budget for the Physicians. All physicians shall 
operate under the authority and control of the Medical Director. 

SECTJON B 
ON LINE MEDICAL DIRECTION AND CONTROL SERVICES 

1. The SAFD Medical Director shall be responsible for providing Online Medical Direction 
services to the SAFD on a twenty-four hour basis, seven days a week and respond 
immediately to calls from EMS field personnel via the following methods: 

a. SAFD Medical Director designated as Online Medical Direction. 

b. SAFD Deputy Medical Director or other licensed physician, who is thoroughly 
familiar with EMS practices and the SAFD COGs to levels acceptable to the SAFD 
Medical Director as verified through a COGs exam and the Fire Chief and/or 
designees, will assist with the SAFD Medical Director-related duties under the 
direction of the SAFD Medical Director and will provide requested Perfonnance 
Iinprovernent written reports to the SAFD Medical Director in a timely manner. 
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2. The SAFD Medical Director shall oversee Medical Control provided by Civilian Training 
Officers ("CTOs") pursuant to the EMS Medical Control and Training Agreement. 

3. Scheduled online coverage will be published by the SAFD Medical Director and sent to 
the EMS Administrative Office, EMS Shift Commander, and the SAFD Communication 
Center in a timely manner. 

4. The CITY shall continue to provide Medical Control/Medical Direction channels and radios, 
mobile phones, or mobile phone apps as available/approved for use by online Medical 
Control/Medical Direction personnel. Medical Direction/Medical Control will be required to 
always carry the radio. The number of radios and channels provided to Medical online providers 
shall be at the discretion of the Fire Chief and/or Designee. As a norm, contact with online 
Medical Control will be initiated and conducted on medically- designated channels as approved 
and available. Medical Direction may be accomplished by cellular phone or radio transmission. 

a. The CITY shall have the right to disapprove any pa1iicular person for continued 
duty as online Medical Direction at any time during the life of this Agreement, 
offering a reasonable explanation for the disapproval in writing to the SAFD 
Medical Director, and a copy to the Chair of the EHS Department, with a copy to 
the Vice President/CFO of CENTER, and shall require that, at the CITY's request, 
said individual be removed from online Medical Direction. Online Medical 
Direction coverage concerns resulting from such actions, whether permanent or 
temporary in nature, shall be assumed by the SAFD Medical Director. Patterns of 
unacceptable behavior, as perceived or judged by the Fire Chief or any designee 
and/or their respective command staffs, will be addressed dming the quarterly 
Medical Direction Performance Improvement Meetings or other meetings 
coordinated and facilitated by the SAFD Medical Director and/or the Fire Chief 
and/or Designee. Continued behavior judged to be unacceptable may result in 
disapproval, as indicated in this Agreement. Compliance reports should be given at 
quarterly meetings to mark services and budgeting. and in conformance with Exhibit 
Ill - Compliance Repo1is, which is incorporated herein for all purposes. 

SECTION C 
INFECTION CONTROL AND 

AUTOMATIC EXTERNAL DEFIBRlLLA TION SERVICES 

l. The CENTER will provide instruction and refresher training, post-defibrillation debriefing and 
evaluation, and record keeping services for Automatic External Defibrillation (AED) activities 
for the SAFD. This service shall be provided by a CTO as designated by the CENTER and 
agreed upon by the Fire Chief and/or Designee. 
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2. The CENTER shall provide all designated appropriate SAFD employees of the SAFD, and 
other agencies or jurisdictions as determined by the SAFD, standard and transmission
based precaution Instruction and infection control services and maintain awareness of 
pandemic situations in order to advise on appropriate response/management. This will be 
accomplished by employing one Registered Nurse ("hereinafter referred to as Infection 
Control Nurse"). The CITY shall have the right to disapprove any person(s) designated as 
Infection Control Nurse at any time during the life of this Agreement, offering explanation 
of any disapproval in writing to the Chair of the Emergency Health Science (EHS), 
Department, with a copy to the Vice President/CFO of CENTER, and require that the Chair 
designate a new Infection Control Nurse. The Center will begin search and hiring process 
immediately to replace said position and will appoint an interim Infection Control Nurse 
during said search and hiring process. The CENTER shall have 90 days from the CITY's 
request, unless otherwise extended due to process as agreed upon by CITY and CENTER, 
by and through the Chair of EHS Department, to designate a successor Infection Control 
Nurse. The Infection Control Nurse, who, under the medical supervision and authority of 
the SAFD Medical Director, shall provide the following services: 

a. Maintain exposure control plans, records, and follow up on all infectious disease 
exposures, in compliance with applicable Texas Health and Safety Code, any law, 
amendment, and any rule or regulation adopted under the law. All records will be held 
by CENTER and released to CITY at the time of an SAFD employee separation, at 
termination of this contract, or upon the CITY's assumption of lnfoction Control 
Services. 

b. The Infection Control Nurse or designee (priority first given to a Nurse or a 
Physician) shall provide 24/7 coverage for exposures. 

c. Provide the exposed personnel with timely information, appropriate immunization 
advice, and referral(s) in compliance with the current standard of care. 

d. Make recommendations to the SAFD Medical Director and Fire Chief and/or 
designee(s) regarding Communicable Disease procedures and requirements. 

e. Function as a liaison with Infection Control personnel within all area hospitals and 
with the epidemiologist of the public health authority in compliance with 
provisions of all applicable Texas regulations. 

f. Provide immunizations, vaccinations, and post exposure prophylaxis as directed 
by the Fire Chief or designeeand advise the Fire Chief or designee of appropriate 
actions and/or concerns. 

g. Immunizations records shall be logged into ImrnTrac2 with signed consent. Signed 
JmmTrac2 consent forms and vaccination administration consenUdeclination forms 
will be kept in the individual's immunization record and consent logged in the 
IrnmTrac2. 

9/21 



h. Conduct required yearly infection control education programs in compliance 
with state and federal law. 

i. Provide requested reports to the Fire Chief or appropriate designee, as 
allowed by Health Insurance Portability and Accessibility Act of 1996 
(HIPAA). 

j. The Infection Control Nurse or designees wilJ provide yearly tuberculosis 
sk in testing or IGRA lab testing for all uniformed SAFD personnel. Signed 
ImmTrac2 consent, TB consent/declination forms will be kept in the 
individual's immunization record and entered into lmmTrac2 . 

k. Consistently monitor, analyze, and report local, state, and/or fed eral 
legislation related to infection control-related issues and repmi findings to 
the SAFD Medical Di rector and the Fire Chief or appropriate designee(s) 
(via e-mail or hardcopy) in a timely manner. 

I. Provide SAFD employees thei r personal immunization and exposure 
records, upon request. Such request shall be made directly between the 
Infection Control Nurse and the employee. 

m. Ensure coordination for post exposure prophylaxis for respective infectious diseases 
occurring in the line of duty. 

n. Maintain and store all files and electronic records in compliance with state 
and federal law . 

3. The CITY will provide a cell phone for this position to be used as the primary means 
of communicatio n between SAFD personnel and the Infection Control Nurse. 

4. The City will provide all required vaccines and all necessary equipment and supplies 
required to administer and store immunizations/vaccines and personnel immunization 
records . 

SECTIOND 
INITIAL AND CONTINUING EMT EDUCATION 

I. The Continuing education content for certified EMS personnel, as provided in . 
accordancewith the EMS Medical Control and Training Agreement, is defined and 
approved by the SAFD Medical Director in accordance with Texas DSHS 
requirements and CQI/PJ findings. 

2. SAFD personnel who receive initial certification and continuing education from 
another source must be approved for field duty by the SAFD Medical Director to 
perform at the level certified following the credentialing guidelines. 
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SECTlONE 
SYSTEM CONTINUOUS QUALITY IMPROVEMENT AND 

PERFORMANCE IMPROVEMENT SERVICES 

1. The SAFD Medical Director recognizes the SAFD's vision to be a nationally recognized leader 
in providing emergency services and commits to assisting the SAFD in attaining and 
maintaining the best possible emergency medical service delivery system. The Continuous 
Quality Improvement (CQI) and Performance Improvement (Pl) programs will be consistent 
with the policy and processes attached hereto as Exhibit IV as a minimum standard. Any 
changes thereto shall be made by mutual agreement of the Parties, and may be approved, on 
behalf of City, by the SAFD Fire Chief or Designee. without additional City Council action. 

2 . Medical oversight and delegation of practice of CTO medical practice activities is authorized 
and provided by the SAFD Medical Director or designee. 

3. Newly certified/licensed EMTs, EMTs removed from service due to prolonged absence, with 
the exception of cadets during the course of their initial fire training, and other personnel, as 
required by the SAFD Medical Director, shall ride as a third person unt il the CTO or SA FD 
Medical Training Officer establishes that said personnel have met pre-established 
competencies/prerequisites as defined by the SAFD Medical Director and agreed upon by the 
Fire Chief or appropriate designee. 

4. SAFD Medical Director \Viii execute, define and approve COGs ofcare management by : 

a. On-going protocol review, updated according to current literature and practice 
techniques, executed and approved by the SAFD Medical Director; 

b. Establishing a process for COGs knowledge assessment among EMTs, any COGs 
assessment should reflect on-going COGs review and revision, with structure and 
content defined and approved by the SAFD Medical Director and with a defined 
remediation process with established timelines; 

c. Establishing a process for COGs criteria to be jointly defined by the SAFD Medical 
Director and the Fire Chief and/or Designee; and 

5. SAFD Medical Director shall assure and maintain a Continuous Quality Improvement 
program by providing documentation of: 

a. Measurable, written and disseminated clinical indicators that are regularly 
assessed for compliance with established thresholds; 

b. Assessment of key performance indicators such as response and averaging with 
correct statistical monitoring, clinical care (skills performance, protocol selection, 
patient assessment, etc.), customer relations program, education, and 
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administrative and response policies as defined by the Fire Chief or appropriate 
designee; 

c. An appropriate, organized, prioritized, written, and disseminated monitoring and 
evaluation system for compliance with documentation standards, correct protocol 
selection, and appropriate patient care. 

6. SAFD Medical Director shall institute a system to respond to sentinel events, to include: 

a. A process to appropriately direct the response to emergency problems such as 
equipment failures, supply deficiency, medication errors, fleet failures, etc., if 
appropriate; 

b. Appropriate record-keeping and tracking of sentinel events; and 

c. A process to investigate sentinel events which involves the appropriate parties. 

7. SAFD Medical Director shall assure and maintain an ongoing corrective action process by 
providing documentation of: 

a. Annual documentation of the results of the quality improvement efforts and formal 
complaint tracking process, including content of continuing education or individual 
training sessions to resolve identified deficiencies; 

b. Evidence to resolve and reassess identified deficiencies; 

c. A process to determine whether deficiencies are individual or system oriented; 

d. A developed reporting structure that includes a public performance report; 

e. A policy and methods regarding privilege/confidentiality; and 

f. A process of remediation and improvement strategies which comply with DSHS 
continuing education requirements, as appropriate. 

8. The CITY, in cooperation with the SAFD Medical Director, will establish and maintain 
committee(s) that will meet a minimum of two (2) times annually with the SAFD Medical 
Director to identify, plan, implement and evaluate opportunities to improve performance 
in all areas of the EMS system . 

9. The CITY agrees to supply the SAFD Medical Director with access to all patient care 
charts through electronic access. Should SAFD Medical Director access fail, the CITY will 
allow the SAFD Medical Director to temporarily utilize EMS workstations that continue 
to have access to patient care charts. 

10. The CITY, in cooperation with the SAFD Medical Director, will assure and maintain a 
complaint resolution process/management by providing documentation of: 
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a. Centralized location(s) for receiving complaints; 

b. An established triage process to appropriately direct complaint resolution to 
potential disciplinary or quality improvement avenues; 

c. A process that ensures the timely reporting of any rule or law violations to 
appropriate licensing and governmental authorities and to the Fire Chief or 
appropriate designee; and 

d. A process to track/trend the nature of each complaint and repmi data back to the 
SAFD Medical Director's PI quality improvement program a-; quickly as possible 
for resolution by the SAFD Medical Director. 

11. CTTY will notify the CENTER immediately of any disciplinary actions against SAFD 
personnel by DSHS or any charges brought against SAFD personnel by any law 
enforcement agency. 

12. Al I issues and concerns in relation to the CQI/PI programs will be reviewed as part of the 
quarterly meetings with the Fire Chief and/or Designee. 

13. SAFD Medical Director shall establish a comprehensive reporting system that will enable 
the CITY to monitor SAFD Medical Director performance. Reports must be designed to 
provide data required to accurately measure performance. Reports must be provided on a 
regular schedule and in a fonnat approved by CITY. At CITY's request, SAFD Medical 
Director shall provide additional or different reports than those stated herein, or as 
modified by CITY. At a minimum, SAFD Medical Director shall provide the following 
reports: 

a. Reports for the CQI/Pl programs; 

b. Reports for SAFD Medical Director and/or SAFD Deputy Medical Director(s) field 
evaluations. 

14. The repotis provided by SAFD Medical Director to CITY will be reviewed at a minimum 
on a quarterly basis during the quarterly meetings to include SAFD Medical Director(s) or 
designee(s) and other appropriate SAFD Medical Director staff, Fire Chief and/or 
Designee and Chief of Fiscal Operations or designee(s), and other appropriate SAFD staff 

SECTION F 
TERM AND GENERAL PROVISIONS 

l . The term of this Agreement shall begin on October 1, 2022 and end on September 30, 2027. 
This Agreement may be extended by mutual agreement of the parties on the same terms 
and conditions, except for price, for up to two one-year renewal periods, by written 
agreement. signed by both parties. The SAFD Chief may execute renewals on City's 
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behalf without subsequent action by the San Antonio City Council, subject to and 
contingent upon appropriation of funds for the required expenditures. 

2. The CENTER understands that the funds provided is pursuant to this Agreement are funds 
which have been made available by the CITY's General Fund and that it will, therefore, 
comply with all rules, regulations, policies, and procedures applicable to these funds as 
directed by the CfTY. However, all property purchased with CENTER funds, regardless 
of source, are subject to the appropriate rules and regulations of the property control and 
procurement procedures set forth by the UT System. 

3. The CENTER shall provide ethical, professional , timely, responsible. and prudent services 
in connection with this contract, and recognizes that the CITY is using public funds in 
consideration of the best interest of the citizens of the City of San Antonio and the laws of 
the State of Texas. 

4. The CENTER agrees to consult with the CITY prior to writing all research and grant 
proposals which will involve personnel employed by the CITY. Any research protocol 
implemented will be in accordance with the University of Texas Health Science Center's 
Institutional Review Board (IRS) process. 

5. The CENTER shall employ all the necessary personnel needed to implement this contract, 
unless otherwise specified in this Agreement. 

6. The CENTER adheres to all UT System, state, and federal guidelines where applicable, in 
regards to accounting. equipment procurement, office space leasing, travel requests and reports, 
and employment. All records of invoices, purchases, travel, position vacancies, faculty and staff 
salary/benefits, recruitment and retention, and lease agreements, or any other cost charged to 
City pertaining to this agreement, are subject to review by CITY requests or audits. 

7. The CITY and the CENTER acknowledge that they are political subdivisions of the State 
of Texas and are subject to, and comply with, the applicable provisions of the Texas Tort 
Claims Act, as set out in the Texas Civil Practice and Remedies Code,§ 101.001, et seq., 
and the remedies authorized therein regarding claims or causes of action that may be 
asserted by third parties for accident, injury, or death. 

8. Either party may cancel and terminate all or parts of this Agreement by giving no less than 
ninety (90) days written notice of its intention to do so to the other party. Any payment due 
and payable during said ninety-day notification period shall be made on a pro-rated basis, 
reflecting the amount due for the period ending at termination of this Agreement. 

9. This Agreement shall terminate in the event sufficient funds are not appropriated by the 
San Antonio City Council to meet the C1TY's fiscal obligations herein. or if sufficient funds 
are not appropriated by the University of Texas Health Science Center at San Antonio to 
meet the CENTER's service obligations agreed hereto, in any fiscal year. 



Payment for the performance of governmental functions or services under this Agreement 
shall only be made from current revenues available to the paying party. 

10. CENTER agrees that all equipment purchased with funds from CITY under this and prior 
contracts, or provided directly by CITY, shall be utilized solely for the purposes of this 
Agreement, unless otherwise agreed by the Fire Chief, or his designee, in writing. 

SECTIONG 
PAYMENT 

1. In consideration for the services provided and purchases made pursuant to the terms of this 
contract, the CITY agrees to pay the CENTER as costs are incurred. The annual fee for the 
renewal periods shall be agreed upon by the parties and reflected in an amendment hereto. The 
SAFD Fire Chief may execute this amendment without subsequent City Council approval, 
subject to and contingent upon appropriation of funds therefore. 

2. The CENTER will provide monthly cost reimbursable requests for payment ("invoices") 
within thirty (30) days after the close the month in which costs have been incurred, providing 
supporting documentation. For supporting documentation, detailed payroll transactions 
listings for salaries and invoices for equipment will be provided with each invoice. Invoice 
shall be submitted by CENTER in a comparable fonnat to the example appended to this 
Agreement as Exhibit IV - Sample Invoice. All charges invoiced will be in accordance with 
Exhibit I - Budget. 

3. Invoices shall be submitted to City of San Antonio Accounts Payable at 
Accounts.payable@sanantonio.gov, with a copy to City of San Antonio Fire Department 
Fiscal Administrator at 315 S. Santa Rosa, San Antonio, Texas 78207. At CENTER's 
discretion, CENTER may send an additional copy of the invoice by email to an address 
provided by CITY. CITY and CENTER may provide for payment by ACH, if desired by the 
Parties. CITY shall have sixty (60) days from receipt of invoice to pay invoice. Payment of 
invoices shall constitute acceptance of the appropriateness of the charges therein, subject to 
ClTY's right to audit as provided below. 

4. At any time during the term, funds may be used, upon mutual written documentation of the 
Parties, for enhancements to the program, including, but not limited to: 

a. Training Equipment and Supplies; 
b. Classroom and Teaching Laboratory Improvements; 
c. Faculty and Staff Development; 
d. Development of EMT Simulation Facilities; and 
e. Other Items, as Mutually Agreed Upon to Further Enhance the Quality of the Training 

Program or SAFD Medical Direction Provided by the Center. 
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Such costs will be reimbursed by CITY to CENTER on a cost reimbursable basis in accordance 
with the mutually agreed upon program enhancement and in compliance with Section 2 above. 

5. CITY may perform an annual audit using CITY personnel or another party at CITY's expense. 
CITY shall give CENTER an opportunity to respond to the audit findings . If no reconciliation is 
reached, and CENTER disputes the audit findings , CITY shall retain an independent auditor with 
approval of the CENTER. The Parties shall share equally in the cost of the audit. The findings of 
said independent auditor shall be final. All disallowed costs, as determined by the independent 
audit, shall be refunded to CITY within 45 days of a demand therefor. 

6. Only expenses identified on Exhibit I, otherwise stated herein, or approved in writing by both 
parties are payable by CITY. 

7. CENTER acknowledges and agrees that it must provide all services required by this 
agreement, even if they exceed the budget stated in Exhibit I. In such instances where CITY 
requests services that exceed or do not fall within the scope of this agreement, the Parties shall 
execute an amendment, which shall provide for CITY to reimburse CENTER for all 
responsible expenses expended over the budget as a result of said amendment. 

SECTIONH 
NOTICE 

Except where the terms of this Agreement express ly provide otherwise, any election, notice 
or communication required or permitted to be given under this Agreement shaJl be in writing 
and deemed to have been duly given if and when delivered personally (with receipt 
acknowledged), or three days after depositing same in the U.S. mail, first class, with proper 
postage prepaid, or upon receipt if sending the same by certified mail, return receipt requested, 
or upon receipt when sent by a commercial courier service (such as -Federal Express or DI-IL 
Worldwide Express) for expedited delivery to be confirmed in writing by such courier, at the 
addresses set forth below or to such other address as either party may from time to time 
designate in writing. 

CITY: 
Fire Chief 
SAFD 
315 S. Santa Rosa 
San Antonio, Texas 78207 
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CENTER: 
EHS Depa1tment Chairman 
UTHSC 
7703 Floyd Curl Drive, MSC 7775 
San Antonio, Texas 78229-3900 

With a copy to: 
Vice President/CFO 
UTHSC 
7703 Floyd Curl Drive, MSC 7866 
San Antonio, Texas 78229-3900 

.. 



SECTION I 
HIP AA COMPL.IANCE 

I. The SAFD Medical Director shall maintain the confidentiality of all medical, dental, 
prescription, and other patient-identifiable health infonnation ("Patient Health 
Information") in accordance with all applicable federal and state laws and regulations, 
including the electronic transmissions standards, the Privacy Rule and the Security 
Rule of the Health Insurance Portability and Accessibility Act of 1996 ("HIP AA"), as 
may be amended from time to time. 

2. The parties acknowledge that they are "Business Associates" as defined in 45 
CFRJ60.103 (HIPAA). The pa11ies shall comply with the terms of the Business 
Associate Agreement executed by them, attached hereto as Exhibit JI and incorporated 
herein by reference. 

SECTION J 
RECORDS RETENTION 

1. The CENTER shall properly, accurately, and completely maintain all documents, 
papers, and records, and other evidence pe11aining to the services rendered hereunder 
and shall make such materials available to the CITY at all reasonable times and as 
often as the CITY may deem necessary during the Agreement period, including any 
extension or renewal hereof, and the record retention period established herein, for 
purposes of audit, inspection, examination, and making excerpts or copies of same by 
the CITY and any of its authorized representatives. 

2. The CENTER shall retain any and all of the aforementioned materials produced as a result of 
services provided hereunder for a period of at least four years from the date of termination of 
this Agreement, unless required otherwise by law or court order. lf, at the end of the 
aforementioned retention period, there is litigation or other questions arising from, involving, 
or concerning this documentation or the services provided hereunder, the CENTER shall retain 
the records until the resolution of such litigation or other such questions. The CENTER 
acknowledges and agrees that the CITY shall have access to any and all such documents at any 
and all times, as deemed necessary by the CITY, during said retention period. The CITY may, 
at its election and if permitted by law or c.ourt order, require the CENTER to provide said 
materials to the CITY prior to or at the conclusion of said retention period. 

SECTION K 
INDEPENDENT CONTRACTOR 

1. It is expressly understood and agreed by both parties hereto that CITY is contracting with the 
CENTER as an independent contractor. The parties hereto understand and agree that the 
CITY shall not be liable for any claims that may be asse11ed by any third party occurring 
in connection with services performed by CENTER under this contract. 
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2. The parties hereto further acknowledge and agree that neither party has authority to bind 
the other or to hold out to third parties that it has the authority to bind the other. 

SECTION L 
CONFLICT OF INTEREST 

1. ·The Charter of the City of San Antonio and the City of San Antonio Code of Ethics prohibit 
a City officer or employee, as those terms are defined in Section 2-52 of the Code of Ethics, 
from having a direct or indirect financial interest in any contract with the City. An officer 
or erpployee has a "prohibited financial interest" in a contract with the City or in the sale 
to the City of land, materials, supplies or service, if any of the following individual(s) or 
entities is a party tq the contract or sale: 

a City officer or employee; his or her spouse, sibling, parent, child or other fam ily 
member within the first degree of consanguinity or affinity; 
an entity in which the officer or employee, or his or her parent, child or spouse 
directly or indirectly owns (i) 10 percent or more of the voting stock or shares of 
the entity, or (ii) JO percent or more of the fair market value of the entity; or 
an entity in which any individual or entity listed above is (i) a subcontractor on a 

City contract, (ii) a partner or (iii) a parent or subsidiary entity. 

2. CENTER represents and certifies, and this Agreement is made in reliance thereon, that it, 
its officers, employees and agents are neither officers nor employees of the CITY. 

SECTlONM 
AMENDMENTS 

Except where the terms of this Agreement expressly provide otherwise, any alterations, additions, 
or deletions to the terms hereof shall be effected by amendment, in writing, executed by both the 
CITY and the CENTER and subject to approval by the San Antonio City Council, as evidenced by 
passage of an ordinance. CfTY shall have the authority to execute an amendment to this agreement 
without additional City Counci l approval related to the assumption of Registered Nurse Infection 
Control services or initial EMT-Basic training and EMT-Basic continuing education, and any 
resultant reduction in payment. 

SECTION N 
SEVERABlLITY 

ff any clause or provision of this Agreement is held invalid, illegal, or unenforceable under 
present or future federal, state, or local laws, including but not limited to the City Charter. City 
Code, or ordinances of the City of San Antonio, Texas, then and in that event it is the intention 
of the parties hereto that such invalidity, illegality, or unenforceability shall not 
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affect any other clause or provision hereof and that the remainder of this Agreement shall be 
construed as if such invalid, illegal, or unenforceable clause or provision was never contained 
herein. It is also the intention of the parties hereto that in lieu of each clause or provision of 
this Agreement that is invalid, illegal, or unenforceable, there be added as a part of the 
Agreement a clause or provision as similar in terms to such invalid, illegal , or unenforceab le 
clause or provision as may be possible, legal, valid, and enforceable. 

SECTION 0 
LICENSES AND CERTlFICA TIONS 

The CENTER warrants and certifies that the CENTER and any other person designated to 
provide services hereunder has the requisite training, license, and/or certification to provide 
said services and meets all competence standards promulgated by all other authoritative bodies, 
as applicable to the services provided herein. 

SECTION P 
COMPLIANCE 

The CENTER shall provide and perform all services required under this Agreement m 
compliance with all applicable federal, state, and local laws, rules and regulations. 

SECTION Q 
NON-WAIVER OF PERFORMANCE 

Unless otherwise specifically provided for in this Agreement, a waiver by either party of a 
breach of any of the terms, conditions, covenants, or guarantees of this Agreement shall not be 
construed or held to be a waiver of any succeeding or preceding breach of the same or any 
other term, condition, covenant, or guarantee herein contained. Further, any failure of either 
party to insist in any one or more cases upon the strict performance of any of the covenants 
of this Agreement, or to exercise any option herein contained, shall in no event be construed 
as a waiver or relinquishment for the future of such covenant or option. In fact, no waiver, 
change, modification, or discharge by either party hereto of any provision of this Agreement 
shall be deemed to have been made or shall be effective unless expressed in writing and signed 
by the party to be charged. In case of the CITY, such changes must be approved by the San 
Antonio City Counci l, unless otherwise stated herein. No act or omission by a party shall in 
any manner impair or prejudice any right, power, privilege, or remedy available to that party 
hereunder or by law or in equity, such rights, powers, privileges, or remedies to be always 
specifically preserved hereby. 
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SECTION R 
LAW APPLICABLE 

1. THIS AGREEMENT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE 
WITH THE LAWS OF THE STATE OF TEXAS. 

2. Any legal action or proceeding brought or maintained, directly or indirectly, as a result of 
this Agreement shall be heard and determined in the City of San Antonio, Bexar County, 
Texas, unless otherwise mandated by law or court order. 

SECTIONS 
LEGAL AUTHORITY 

The signer of this Agreement for the CENTER represents, wan-ants, assures, and guarantees 
that he has full legal authority to execute this Agreement on behalf of the CENTER and to bind 
the CENTER to all of the terms, conditions, provisions, and obligations herein contained. 

SECTIONT 
PARTIES BOUND 

This Agreement shall be binding on and inure to the benefit of the parties hereto and their 
respective heirs, executors, administrators, legal representatives, and successors and assigns, 
except as otherwise expressly provided for herein. 

SECTION U 
CAPTIONS 

The captions contained in this Agreement are for convenience of reference only and in no way 
limit or enlarge the terms and/or conditions of this Agreement. 

SECTIONV 
INCORPORATION OF EXHIBITS 

Each of the exhibits listed below are attached to this Agreement and form an essential part of 
this Agreement, governing the rights and duties of the parties, and is hereby incorporated 
herein for all purposes. 

Exhibit I- Budget 
Exhibit II - HJPAA Business Associate Agreement 
Exhibit III - Compliance Report 
Exhibit IV - Sample lnvoice 
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SECTIONW 
ENTIRE AGREEMENT 

This Agreement, together with its authorizing ordinance and its exhibits, if any, constitutes the final 
and entire Agreement between the parties hereto and contains all of the terms and conditions agreed upon. 
No other agreements, oral or otherwise, regarding the subject matterofthis Agreement shall be deemed 
to exist or to bind the parties hereto, unless same is in writing, dated subsequent to the date hereto. and 
duly executed by the pai1ies. 

AGREED TO AND EXECUTED in duplicate as of the dates indicated below. 

THE UNIVERSITY OF TEXAS HEAL TH 
SCIENCE CENTER AT SAN ANTONIO 

Ginny Gomez-Leon M.B.A, C.P.A 
Vice President and Operating Officer UT 
Health San Antonio 

D 
Jun 14, 2022 

ate: --------------
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CITY OF SAN ANTONfO 

Eric Walsh 
City Manager 

Date: _____________ _ 

City Attorney 



Year 1: Oct 1, 2022 

Salaries -Sep 30, 2023 

Faculty $994,568 
Salaries 
Faculty $2S8,588 

Benefits (26%) 
Total Salaries & $1,253,155 

Benefits 

Other Exoenses 

Travel $40,500 

Supplies and $85,500 
other 

Other Total $126,000 

SUBTOTAL $1,379,155 

Indirect Costs $137,916 
(10%) 

Grand Total $1,517,071 

Medical Direction Agreement 

Exhibit I - Budget 

Year 2: Oct 1, 2023 Year 3: Oct 1, 2024 
-Sep 30, 2024 -Sep 30, 2025 

$1,061,131 $1,132,630 

$275,894 $294,484 

$1,337,025 $1,427,113 

$41,715 $42,966 

$107,975 $45,088 

$149,690 $88,0SS 

$1,486,715 $1,515,168 

$148,672 $151,517 

$1,635,387 $1,666,685 

Year 4: Oct 1, 2025 -I Year 5: Oct 1, 2026 
Sep 30, 2026 Sep 30, 2027 

$1,166,608 $1,201,607 

$303,318 $312,418 

$1,469,927 $1,514,024 

$44,255 $45,583 

$46,441 $47,834 

$90,696 $93,417 

$1,560,623 $1,607,442 

$156,062 $160,744 

$1,716,685 $1,768,186 



EXHIBIT II- HIP AA BUSINESS ASSOCIATE AGREEMENT 

HIPAABlJSINESS ASSOCIATE AGREEMENT 

This HIPAA Business Associate Agreement is entered into by and between the City of San Antonio 
("Covered Entity"), and University of Texas Health Science Center at San Antonio, a Business Associate 
("BA"). 

WHEREAS, the City of San Antonio and BA have entered into an EMS Medical Direction Agreement 
("Service Contract"), executed on _ _ _____ , 2022, whereby BA provides emergency medical 
services medical direction to the Covered Entity; and 

WHEREAS, Covered Entity and BA may need to use, disclose and/or make available certain information 
pursuant to the terms of the Service Contract, some of which may constitute Protected Health Information 
("PHI"); and 

WHEREAS, Covered Entity and BA intend to protect the privacy and provide for the security of PHJ 
disc losed to each other pursuant to the Service Contract in compl iance with the Health Insurance Portability 
and Accountability Act of 1996, Public Law 104-191 ("HIPAA") and regulations promulgated thereunder 
by the U.S. Depa11ment of Health and Human Services (the "HIPAA Regulations"), Health Information 
Technology for Economic and Clinical Health Act ("HITECH Act") and other applicable laws; and 

WHEREAS, the purpose of this Agreement is to satist:,v certain standards and requirements ofHIPAA and 
the HlPAA Regulations, including, but not limited to, Title 45, Section l 64.504(e) of the Code of Federal 
Regulations ("C.F.R."), as the same may be amended from time to time; 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties, intending to be legally bound, hereby agree as follows: 

A. Definitions. For the purposes of this Agreement, the following terms have the meanings ascribed to 
them: 

(l) "Disclosure" with respect to PH], shall mean the release, transfer, provision of access to or 
divulging in any other manner of PH] outside the entity holding the PHI. 

(2) "Individual" shall have the same meaning as the term "Individual" in 45 C.F.R. 164.501 and shall 
include a person who qualifies as a personal representative in accordance with 45 C.F.R. 
l 64.502(g). 

(3) "Parties" shall mean Covered Entity and BA. "Business Associate" shall generally have the 
same meaning as the term "business associate" at 45 CFR 160.103. "Covered Entity" shall 
generally have the same meaning as the term "covered entity" at 45 CFR 160. l 03 . 

(4) ''Privacy Rule" shall mean the Standards for Privacy of Ind ividually Identifiable Health 
Information at 45 C.F.R . part 160 and Part J 64, subparts A and E. 

( 5) "Security Rule" shall mean the I-IIPAA regulation that i codified at 45 C.F.R. Part 164. 

(6) "Protected Health lnfomiation " or "PHI." shall have the same meaning as the te1m "protected 
health infonnation" in 45 C.F.R. 164.501, limited to the information created or received by BA 
from or on behalf of Covered Entity. PHI includes "Electronic Protected Health lnfonnation" or 
"EPHI" and shall have the meaning given to such term under the HIP AA Rule, inc luding but not 
limited to 45 CFR Parts 160, 162, J 64, and under HITECH. 

- - ··- ----- - --- --------



EXHIBIT ll- IIJPAA BUSINESS ASSOClATE AGREEMENT 

(7) "Required By Law" shall have the same meaning as the term "required by law" in 45 CFR § 
164,501. 

(8) "Secretary" shall mean the Secretary of the Department of Health and Human Services or his 
des ignee. 

(9) "P.Hl Breach" shall mean an acquisition, access, use, or disclosure of PHI in a manner not 
permitted by the Privacy Rules and such action compromises the security or privacy of the PHL 

(10) The Health Information Technology for Econom ic and Clinical Health ("HlTECH ") Act shall 
mean Division A, Title XII of the American Recovery and Reinvestment Act of 2009 (Pub. L. 
JI l-5). 

B. BA Obligations and Activities BA agrees that it shall: 

(l) Not use or disclose the PHI other than as permitted or required by this Agreement or as Required 
by Law; 

(2) Establish and maintain appropriate administrative, physical, and technical safeguards that 
reasonably and appropriately protect, consistent with the services provided under this Agreement, 
the confidential ity, in tegrity, and availability of the electronic protected health information that it 
creates, receives, maintains, or transmits on behalf of covered entity; 

(3) Mitigate, to the extent practicable, any harmful effect that is known to BA of a use or disclosure 
of Pllf by BA in violation of the requirements of this Agreement; 

(4) Report to Covered Entity any use or disclosure of PHl of which BA is aware or becomes aware 
that is not provided for or allowed by this Agreement as well as any security incident that BA 
becomes of aware oJ~ 

(5) Ensure that a business associate agreement is in place with any of its agents or subcontractors with 
which BJ\ does business and to whom it provides PHI received from, created or received by BA 
on bebalf of Covered Entity are aware of and agree to the same restrictions and conditions that 
apply through this Agreement to BA with respect to such information, and further agree to 
implement reasonable and appropriate administrative, physical and technical safeguards that 
render such PHI unusable, unreadable and indecipherable to individuals unauthorized to acquire 
or otherwise have access to such PHl; 

(6) Provide access, at the request of Covered Entity, and in a reasonable time and manner as agreed 
by the Parties, to PHl in a Designated Record Set to Covered Entity or, as directed by Covered 
Entity, to an Individual in order to meet the requirements 45 C.F.R. §164.524; 

(7) Make any amendment(s) to PHI in a Designated Record Set that the Covered Entity directs or 
agrees to pursuant to 45 C.F.R. 164.526 at the request of the Covered Entity or an Individual , and 
in a reasonable time and manner agreed to by the Parties; 

(8) Make available to the Covered Entity or to the Secretary of the U.S. Department of Health and 
Human Services all internal practices, books and records. including policies and procedures and 
PHJ, relating to the use and disclosure of PH[ received from, or created or received by the BA on 
behalf of the Covered Entity, for purposes of the Secretary of the U.S. Department of Health and 
Human Services in determining Covered Entity's compliance with the Privacy Rule; 
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EXHIBIT 11-HIPAA BUSINESS ASSOCIATE AGREEMENT 

(9) Document such disclosures of PHI, and info1mation related to such disclosures, as would be 
required for Covered Entity to respond to a request from an Individual for an accounting of 
disclosures of PHI in accordance. with 45 C.F.R. 164.528; 

(10) Provide Covered Entity or an Individual, in a reasonable time and manner as agreed to by the 
Pai1ies, information collected in accordance with Section 8(9) of this Agreement, to permit 
Covered Entity to respond to a request by an Individual for an accounting of disclosures of PHI 
in accordance with 45 C.F.R. 164.528; 

(11) Will immediately, and in no event later than three days from discovery, notify Covered Entity of 
any breach of PHI, including ePHI, and will coordinate with Covered Entity to identify, record, 
investigate, and report to an affected individual and US Department of Health and Human 
Services, as required, any covered PHI breach. Breach notification to Covered Entity must 
include: names of individuals with contact information for those who were or may have been 
impacted by the HIP AA Breach; a brief description of the circumstances of the HIP AA Breach, 
including the dated of the breach and date of discover; a description of the types of unsecured PHI 
involved in the breach; a brief description of what the BA has done or is doing to investigate the 
breach and mitigate harm. BA will appoint a breach liaison and provide contact information to 
provide information and answer questions Covered Entity may have concerning the breach; 

(12) Comply with all HIP AA Security Rule requirements; 

(l 3) Comply with the provisions of HIPAA Privacy Rule for any obligation Covered Entity 
delegates to BA; 

(14) Under no circumstances may BA sell PHI in such a way as to violate Texas Health and Safety 
Code, Chapter J 81. I 53, effective September l, 2012, nor shall BA use PHI for marketing 
purposes in such a manner as to violate Texas Health and Safety Code Section 181 .152, or attempt 
to re-identify any information in violation of Texas Health and Safety Code Section I 8 l.151, 
regardless of whether such action is on behalf of or permitted by the Covered Entity. 

C. Permitted Uses and Disclosures bv BA 

(l) Except as otherwise limited in this Agreement, BA may use or disclose PHI to perform functions , 
activities, or services for, or on behalf of, Covered Entity as specified in the Service Contract, 
provided that such use or disclosure would not violate the Privacy Rule if done by Covered Entity. 

(2) Except as otherwise limited in this Agreement, BA may disclose PHI for the proper management 
and administration of the BA, provided that disclosures are Required By Law, or BA obtains 
reasonable assurances from the person to whom the information is disclosed that it will remain 
confidential and used or further disclosed only as Required By Law or for the purpose for which 
it was disclosed to the person, and the person notifies the BA of any instances of which it is 
aware in which the confidentiality of the information has been breached. 

(3) Except as otherwise limited in this Agreement, BA may use PHI to provide Data Aggregation 
Services to Covered Entity as permitted by 45 C.F.R. 164.504(e)(2)(i)(B). 

( 4) BA may use PHI to report violations oflaw to appropriate Federal and State authorities, consistent 
with 45 C.F.R. 5020)(1 ). 
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EXHJBIT Il - l·llPAA BUSINESS ASSOCfA TE AGREEMENT 

D. Obligations of Covered Entity. Covered Entity shall inform BA of its privacy practices and 
restrictions a5 follows. Covered Entity shall: 

(]) notify BA of any limitations in its notice of privacy practices in accordance with 45 C.F.R. 
l64.520, to the extent that such limitation may affect BA's use or disclosure of PHI; 

(2) notify BA of any changes in, or revocation of, permission by any fndividual to use or disclose 
PHI, ro the extent that such changes may affect BA's use or disclosure of PHI; 

(3) notify BA of any restriction to the use or disclosure of PHI that Covered Entity has agreed to in 
accordance with 45 C.F.R. 164.522 to the extent that such changes may affect BA's use or 
disclosure of PHI. 

(4) coordinate with BA regarding any PHI breach and make timely notification to affected individuals 
within 60 days of discovery . 

F Permissible Requests by Covered Entitv. 

Covered Entity shall not request BA to use or disclose Pl 11 in any manner that would not be permissible 
under the Privacy Rule if done by Covered Entity, except that the Business Associate may use or disclose 
PHI for data aggregation or management and administrative activities of the BA. 

F. Term and Termination. 

(I) The term of this Agreement shall commence on the date on which it is fully executed, or contract 
start date of October J, 2022, whichever is later. This Agreement shall terminate when all PHI 
encompassed by this Agreement is destroyed or returned to Covered Entity or, if it is infoasible 
to return or destroy the PH! , protections are extended to such information in accordance with the 
termination provisions in this Section. · 

(2) Termination for Cause. Upon Covered Entity's knowledge of a material breach by BA, Covered 
Entity shall either (a) provide an opportunity for BA to cure the breach in accordance with the 
tenns of the Service Contract or, if the BA does not cure the breach or end the violation within 
the time for cure specified in the Service Contract, end the violation and terminate this Agreement 
and the Contract; or (b) immediately terminate this Agreement and the Service Contract if BA 
has breached a material term of this Agreement and cure is not possible. If neither termination nor 
cure is feasible, Covered Entity shall report the violation to the Secretary of the U.S. Department 
of Health and Human Services. 

(3) Effect ofTermination 

(a) Except as provided below in paragraph (b) of this Section F(3), upon termination of this 
Agreement for any reason, BA shall return or destroy all PHI received from the Covered Entity, 
or created or received by BA on behalf of Covered Entity. This provision sha.ll apply to PHI that 
is in the possession of BA or its subcontractors or agents. BA shall not retain any copies of PHI. 

(b) ln the event that BA determines that returning or destroying PH] is infeasible, BA shall 
provide to Covered Entity written noti fication of the condition that makes the return or destruction 
of PHI infeasible. Upon BA's conveyance of such written notification, BA shall extend the 
protections of this Agreement to such PHI and limit further uses and disclosures of such PHI to 
those purposes that make its return or destruction infeasible, for so long as BA maintains such 
PHI. 
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EXHIBIT JI- HIP AA BUSINESS AS SOCIATE AGREEMENT 

(4) Notwithstanding any other provision under this Agreement, the Parties agree that the Service 
Contract may be terminated by either Party without penalty should the other Party violate a 
material obligation under this Agreement. 

G. Amendment to Comply with Law. The Parties agree to take written action as is necessary to amend this 
Agreement to comply with any Privacy Rules and HIP AA legal requirements for Covered Entity without 
the need for additional council action. 

H. Survival. The respective rights and obligations of the BA under Sections B, C (2) and (4), and F(3)shal1 
survive the termination of this Agreement. 

L lnterpretation. Any ambiguity in this Agreement shall be interpreted to permit Covered Entity to 
comply with the Privacy Rule. 

J. Regulatory References. A reference in this Agreement to a section in the Privacy Rule means thesection 
as in effect or amended. 

K. No Third Party Beneficiaries. Nothing express or implied in this Agreement is intended to confer, nor 
shall anything herein confer upon any person other than Covered Entity, BA, and their respective 
successors or assigns, any rights, remedies, obligations, or liabilities whatsoever. 

L. Reimbursement. BA will reimburse Covered Entity for reasonable costs incurred responding to a PHI breach 
by BA or any of BA's subcontractors. 

M. Waiver. No provision of this Agreement or any breach thereof sha.11 be deemed waived unless such 
waiver is in writing and signed by the party claimed to have waived such provision or breach. No waiver 
of a breach shall constitute a waiver of or excuse any different or subsequent breach. 

N. Assignment. Neither party may assign (whether by operation or law or otherwise) any of its rights or 
delegate or subcontract any of its obligations under this Agreement without the prior written consent of 
the other party. Notwithstanding the foregoing, Covered Entity shall have the right to assign its rights 
and obligations hereunder to any entity that is an affiliate or successor of Covered Entity, without the 
prior approval of Business Associate. 

0. Entire Agreement. This Agreement constitutes the complete agreement between Business Associate 
and Covered Entity relating to the matters specified in this Agreement, and supersedes all prior 
representations or agreements, whether oral or written, with respect to such matters. In the event of 
any conflict between the terms of this Agreement and the terms of the Service Contracts or any such 
later agreement(s), the terms of this Agreement shall control unless the terms of such Service Contract 
comply with the Privacy Standards and the Security Standards. No oral modification or waiver of any 
of the provisions of this Agreement shall be binding on either party. This Agreement is for the benefit 
of, and shall be binding upon the parties, their affiliates and respective successors and assigns. No 
third paiiy shall be considered a third-party beneficiary under this Agreement, nor shall any third party 
have any rights as a result of this Agreement. 

P. Governing Law. This Agreement shall be governed by and interpreted in accordance with the laws of 
the State of Texas. 
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EX HIBIT II - HJPAA B USINESS ASSOC IATE AGREEMENT 

AGREED TO AND EXECUTED in duplicate on the dates indicated below. 

THE UNIVERSITY OF TEXAS HEAL TH 
SCIENCE CENTER AT SAN ANTONIO 

C fTY OF SAN ANTONIO 

(Signature) (Signature) 

Printed Name: Ginny Gomez-Leon M.B.A, C.P.A 

Title: Vice Pres ident and Chief Operating Offi cer 

Jun 14, 2022 
Date: - - - -----------

6 

Printed Name: Charles N. Hood 

Title: Chief of Fire 

Date: ------

Approved as to Form: 

Assistant City Attorney 



EXHIBIT llT - COMPLJANCE REPORTS 

CENTER shall provide Compliance Reports at quarterly meetings to mark services and budget 

standings. The information for these reports will include at a minimum: 

Services: 

EMS CONTROL & TRAINING 
Quarterly Compliance Report 

Date of Meeting 

I . Medical Director and Deputy Medical Director field observation dates 

2. Clinical practice in emergency management shift date 

3 . CQ1/PI lssues quarterly meeting dates 

4 . Medical Director Reports 

5. Pass rates of EMT and Paramedic Classes 

6. Number of immunizations and exposures 

7. Vacancies 

a. Recruiting Effmts 

b. Contract .Employee Information 

1. Vacancy Number Contractor is filling 

11. Contract Dates 

111. Contractor Name 

iv. Supporting Documentation 

Budget: 

1. Budget vs. Actuals 

2. NR/EMT Certificates Completed 



Exhibit V - Sample invoice 

Submit invoice to : 
Accounts.payable@sanantonio.gov 

With a copy: 
The City of San Antonio 
Fire Department Fiscal Administrator 
315 S. Santa Rosa 
San Antonio, Texas 78207 

Mall Payment To: 

0£!-pa·;;,-;~ of[~;rg~~~; He~hhS~n~1/UTHS6A 
Atte~: _ B;n.~'!Y -~~nee ~ 
4201 M edical Orl-.le; Su!te 140 

San~~~ TX !.8~9:S631 
~aK(210) 567-7887 

Feder;_~T!;l!J: ?.{~i~it 

rh~ Ci~ ~~-~n -~~~!o _ 
FR Department Fiscal Administra tor 

SanAnt~loJ 'T?(J ~]:07 

Subtr,talSaktrles 

8f':l'lt:fits 

Su_EtO~IBe~fits 
TotDIPay!!"f 

Othe.rb_P.t!14~'>.

TrO!ltl 

:S11f!P!:._sandOlher 

TotalO~rExpenses 
TotDIDtrecteost 

lndlrectCOst 

Toto/ 

PavTer:_t_l,!1il!"C!io~s:_ 
!:- ~ -~e d]_e:_:k pa·,ab:e to: -~nivers~ty O'f T~~ ~~ahh ?::i~c~ Cent: r_.:'!_ S~n _A~~Jo 

1. ~~a:e 1:tu_n:i copy of th~~rwoice with paym~nt to c~sure proper m.dit. 

UT Health 
San Antonio 

l-
Fa Ton 

r 

I 

.. ! 

Invoice 

l~okell 

Tou!Duc· SO.O<I 



EMS l\'lEDICAL CONTROL AND TRAINING AGREEMENT 

This Agreement is entered into pursuant to the Tnterlocal Cooperation Act, Tex. Gov. Code §791 .01 l 
et. seq . by and between the City of San Antonio (CITY), a Texas municipal corporation, acting through 
its City Manager pursuant to Ordinance No. 2022-__ -__ -____ ., passed on _____ _ 
2022, and The University of Texas Health Science Center at San Antonio (CENTER). 

WHEREAS, the CITY operates the Emergency Medical Services (EMS) throughout the CITY, a 
service providing emergency medical care and ambulance transport to hospital emergency rooms for 
those determined by medical standards to be in need; and 

WHEREAS, this service is provided by the San Antonio Fire Depattment (SAFD), and in order for 
the SAFD to provide emergency medical services, the CITY needs online and offline EMS Medical 
Control Services, Emergency Medical Technician professional training, and mandated continuing 
education for all levels of Emergency Medical Technicians; and 

WHEREAS, "EMT" means any SAFD Emergency Medical Technician of any level; and 

WHEREAS, "EMTs" means all SAFD Emergency Medical Technicians of all levels; and 

WHEREAS, the CENTER has, in the past, provided these services and the CITY wishes to arrange 
for such services; and 

WHEREAS, the CENTER is willing to undertake these tasks; NOW THEREFORE: 

The parties hereto, severally and collectively, agree, and by the execution here of are bound, to the 
mutual obligations herein contained and to the performance and accomplishment of the tasks 
hereinafter described. 

SECTION A 
SAFD MEDICAL DIRECTOR, SAFD DEPUTY MEDICAL DIRECTOR 

AND SAFD ADMINISTRATION 

I. The CENTER shall appoint the Chair of Emergency Health Sciences as liaison to SAFD for 
medical training as outlined in this agreement. 

2. CENTER shall immediately notify the Fire Chief and/or Designee if a CENTER employee 
associated with the provision of services covered in this contract is investigated due to 
administrative or policy infractions. CENTER shall provide any findings or results of said 
investigation to the Fire Chief upon conclusion of the investigation. 

3. Official points of contact for the SAFD, will be the Fire Chief and/or Designee. The Fire 
Chief and/or Designee shall be the primary point of contact. The SAFD Medical Director shall 
direct all non-medical outside entities inquiries, issues, and complaints concerning Medical 
Direction to the Assistant Fire Chief and/or Designee. 



4. CITY will provide access and technical support, as available, to the EMS patient care 
database for CENTER to obtain information to enable performance improvement 
activities. As adequate funding, equipment, and staffing are available, CITY will provide 
sufficient computer equipment and programming support to facilitate access to patient care 
and run data as it becomes available, as deemed appropriate by the Fire Chief or designee. 
CENTER will not be expected to perform said services in the case of a lack of adequate 
funding, equipment, data availability and staffing on the part of the CITY, as outlined in 
the above paragraph. Upon request, CITY will furnish statistical reports as appropriate 
and/or as they become available, with inclusion of the following information: patient 
distribution analysis by hospital, by unit, by time of day, by municipality served, by 
incident and by medical complaint. Routine repotis will be determined by the SAFD 
Medical Director and Fire Chief and/or Designee. lJrgent requests will be coordinated by 
the SAFD Medical Director and Fire Chief and/or Designee. 

SECTION B 
ON LINE MEDICAL CONTROL SERVICES 

1. Personnel performing online medical control shall be a Registered Nurse and/or a 
Licensed and/or Certified Paramedic faculty member of the Depaitment of Emergency 
Health Sciences, hired by the CENTER and shall be named a Civilian Training Officer 
(CTO) and trained by the SAFD Medical Director. Medical Control personnel will assume 
and carry out duties and responsibilities as per SAFD Clinical Operating Guidelines 
(COGs) and associated policies, under the delegated authority of the SAFD Medical 
Director. CENTER shall provide SAFD with the names and resumes or summary of 
qualifications of finalists prior to making a selection. 

2. During their assigned duty period, personnel serving as online medical control shall 
remain available on a twenty-four-hour basis, seven days a week and respond immediately 
to calls from SAFD field personnel. All personnel designated as online Medical Control 
shall: · 

a. Be thoroughly familiar with EMS practices and the SAFD Clinical Operating 
Guidelines (COGs) to levels acceptable to the EMS SAFD Medical Director and the 
Fire Chief and/or designees. ·· 

b. Remain cognizant of the conditions and circumstances encountered and confronted by 
field personnel, as well as their levels of training and shall conduct all communication 
exchanges with courtesy, respect, and patience at all times. 

c. Provide requested Perfoimance Improvement written repo1ts to the SAFD Medical 
Director and the Fire Chief and/or Designee in a timely manner. 
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d. Follow policies and procedures related to on line Medical Direction Protocols and any 
related policies, procedures, and/or directives related to their role as Medical Control, 
as developed, promulgated, and established by the SAFD. 

3. The CITY shall continue to provide Medical Control/Medical Direction channels and 
radios, mobile phones, or mobile phone apps for use by online Medical Control/Medical 
Direction personnel. The Cellular Phone System provided and maintained by the CITY to 
the online medical control providers will be utilized strictly as a back-up to the radio 
system and will be utilized for consultations / contact / communications with field 
personnel in the event of radio system failure. The number of radios and channels provided 
to medical control online providers shall be at the discretion of the Fire Chief and/or 
Designee. As a norm, contact with on line Medical Control will be initiated and conducted 
on medically-designated channels as approved and available. Medical Direction may be 
accomplished by cel lular phone or radio transmission. Notwithstanding anything stated 
herein to the contrary, CITY shall retain ownership of all radios and phones provided to 
CENTER pursuant to this section. 

4 . The City shall have the right to disapprove any particular person for continued Juty as 
on line Medical Control at any time during the life of this Agreement, offering explanation 
for the disapproval in writing to the Chair of the El-IS Depaiiment, with a copy to the 
SAFD Medical Director and Vice President/CFO of CENTER, and shall require that, at 
the CITY's request, said individual be removed from online Medical Control. Online 
Medical Control coverage concerns resulting from such actions, whether permanent or 
temporary in nature, shall be assumed by the SAFD Medical Director. Patterns of 
unacceptable behavior, as perceived or judged by the Fire Chief or any designee and/or 
their respective command staffs, will be addressed during the quarterly Medical Control 
Performance Improvement Meetings or other meetings coordinated and facilitated by the 
SAFD Medical Director and/or the Fire Chief and/or Designee. Continued behavior judged 
to be unacceptable may result in disapproval, as indicated in this Agreement. 

SECTION C 
INITIAL AND CONTINUING EMT 

EDUCATION 

l. The CENTER shall be the educational provider for initial EMT-Basic and EMT-Paramedic 
ce1tification and continuing education training for recerti fication. SAFD students in these 
classes may be officially enrolled students of the CENTER, when attending EMT-Bas ic 
and EMT-Paramedic initial training. SAFD personnel who receive initial certification and 
continuing education from another institution must be approved for field duty by the SAFD 
Medical Director to perform at the level certified following the credentialing guidelines. 
The C ity may at any time exercise its authority to directly provide initial EMT-Basic 
training and EMT-Basic continuing education in whole or part to its personnel. ln the 
event the City chooses to exercise this opt ion the City would give the CENTER a minimum 
of six months ' notice. 

2. Upon successful completion of a specified course, a student will be eligible to apply for 
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certification or re-certification, licensure or re-licensure by DSHS or its designate by law 
depending on the course. All course content and instruction shall be taught at a minimum 
in accordance with applicable State standards, laws, guidelines, and procedures . 
Additional cun-iculum development may be accomplished by the CENTER in conjunction 
with the CITY through the Fire Chief and/or Designee or designee. 

3. The C[TY agrees that it is a student's responsibility to meet the CENTER and its clinical 
pa1iners minimum requirements for enrollment, behavior, attendance and successful 
completion of the prescribed course of study in accordance with the rules and regulations 
of the Department of Emergency Health Sciences and the University of Texas System as 
documented in official Student Services publications. Failure of any student to meet 
enrol lment requirements, c.linical site requirements state or national cetiification or 
recertification requirements, and/or attend classes or sessions as scheduled shall be 
immediately brought to the attention of the Fire Chief or appropriate designee(s). 

4. The CITY reserves the right to designate personnel to receive initial and/or continuing 
education, provided those persons satisfy the requirement s as prescribed by Texas law to 
enter the course. 

a. The CITY will provide, at the beginning of the contract year or as soon as available 
thereafter, a listing of sponsored cetiified or licensed personnel who are to receive 
EMT-Basic (EMT-B) or EMT-Paramedic (EMT-P) continuing education training. 

b. To the extent allowed by law, for its designated initial education EMT-Band EMT-P 
students, the CITY shall assist the CENTER in complying with CENTER' s and its 
clinical partners immunization and/or health testing requirements and enrollment 
requirements. 

5. Student records for all courses taught by the CENTER are confidential in accordance with 
state and federal law. These records will be maintained at the CENTER and access to these 
records will be provided in accordance with state law. 

6. Tuition and Fees for October l, 2022 - September 30. 2027. 

a. The following fees may apply: 

EMT-Paramedic $475 per student for a 48-hour refresher course, 
Recertification for Retesting or $950 for a 96-hour refresher course as required 

by DSHS if a candidate fails the third 
certification exam attempt 
If a certification lapses between 1 and 90 days: 
$150 per person for EMT-P Skills Verification; 
$75 per person for EMT-B Skills Verification. 

Page 4 of30 

I 



EMT-Basic $300 per student ( 48-hour course, as required by 
Recertification for Retesting DSHS if a candidate fails the third certification 

exam attempt or a cettification lapses more than 
90 days) or most current rate as posted by DSHS. 

b. Fees for credit hour courses are subject to change based on approval from the 
University of Texas System Administration or Texas legislative mandates . 

c. Fees are set according to the University of Texas System academic calendar (August -
August). CENTER will notify the ClTY of any fee increases by February 28 . 

d. The following fees shall apply for the period October 1, 2022-September 30, 2027. 
Fee amounts for renewal extension periods will be determined by negotiations between 
CITY and CENTER. 

Two EMT-B and 2 Paramedic Courses per year. Unless otherwise agreed by Parties, 
each class will have a minimum of 15 and maximum of 50 students. Should add itional 
courses be needed, both parties will discuss potent ial scheduling and logistics. 

FY23 FY24 FY25 FY26 FY27 
Budget Budget Budget Budget Budget 

EMT Basic (6 Credit Hours) 

fnstructo rs $790 $814 $838 $863 $889 

Technology Fee $60 $60 $60 $60 $60 

Student Services $110 $110 $110 $1 lO $110 

Librar. Fee $150 $150 $150 $150 $150 

Apnlication Fee $60 $60 $60 $60 $60 

Student ID $10 $10 $10 $10 $10 

Parking_ Fee $22 $22 $22 $22 $22 

National Regislr, Skills Testing Fee $175 $175 $175 $175 $175 

Securi ty Background Check $55 $55 $55 $55 $55 

Clinical Simulation Fee - - - - -
Total Cost Per Student $1,432 $1,456 $1,480 $1 ,505 $1,531 

Paramedic Training (41 Credit 
Hours) 

Instructors $3,400 $3.502 $3,607 $3,715 $3,827 

Techno!Of.'.\ Fee $420 $420 $420 $420 $420 

Student Services $110 $110 $1 lO $1 10 $110 
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Libran Fee $150 $150 $1 50 $150 $150 

Applicat ion Fee $60 $60 $60 $60 $60 

Student ID $10 $10 $l0 $10 $10 

ParkinQ Fee $58 $58 $58 $58 $58 

National Ree_istrv Skills Testing Fee $175 $175 $184 $184 $184 

Security Background Check $55 $55 $60 $60 $60 

Emergencv procedures materials Fee $100 $100 $100 $100 $100 

Clinical Simulation Fee $275 $275 $275 $275 $275 

Total Cost Per Student $4,813 $4,915 $5,034 $5,142 $5,253 

e. Fees are set according to the University of Texas System academic calendar (August -
August). CENTER will notify the CITY of any fee increases as promptly as possible. 
For all tuition and fees reflected herein, CJTY and CENTER will reflect any changes 
in fees in an amendment, signed by both Parties. SAFD Chief or Designee shall have 
authority to execute amendments to reflect these changes in tuition and fees without 
subsequent action by the City Council, subject to and contingent upon funding 
therefore. 

f. Fees for the renewal periods shall be mutually agreed upon and reflected in an 
amendment, signed by both parties. The Fire Chief or Designee shall have authority to 
execute the amendment without additional City Council approval, subject to and 
contingent upon appropriation of funds therefore. 

7. Course fees listed do not include texts (costs dependent on adve1iised price by 
publisher at time of course). These costs will be added to the fees listed above for each 
student. 

8. The CENTER agrees to waive the following fees for the period of this contract: 

a. Medical Services Fee 

b. Liability Insurance 

c. Student Health Insurance 

d. Recreation Facility Fee 

9. The CENTER will exempt state tuition and lab fees for eligible CITY personnel enrolled 
in the EMT and Paramedic certification program in accordance with the requirements of 
Texas Education Code Section 54.353. CITY personnel who do not meet Firefighter 
Tuition Exemption eligibility may be billed at published out of state tuition rates. or in 
state, as applicable. The CITY agrees that all registering students will complete the 
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CENTER's Firefighter Tuition Exemption Request Form prior to the beginning of a course 
and/or verify the eligibility of Registering personnel to this exemption through a memo 
from the SAFD to the UTHSC Office of the Bursar. 

l 0. The CENTER agrees to provide the fol lowing procedures for perso1mel recertification: 

a. Before each continuing education class, the CENTER will confirm the roster of SAFD 
personnel with the EMS Chief or designee. The CENTER w ill confirm the certification 
expiration date of each of these SAFD personnel prior to the CE class. 

b. The CENTER will instruct each SAFD employee during CE class attendance to 
complete a DSHS rece1iification application. lf the SAFD employee requests 
National Registry and/or Paramedic Licensure application, the SAFD employee must 
pay the additional fee and provide payment before the CE class concludes. CITY 
reserves the right to pay for the National Registry fees at the CJTY's discretion. CITY 
will provide CENTER with reasonable advance notice should CITY choose to pay 
these fees. 

c. The CENTER will collect the completed National Registry applications and CITY will 
submit payment directly to DSHS. 

d. The CENTER will verify, through the DSHS website, that SAFD personnel who 
completed the CE class and submitted a DSHS application become recertified by 
DSHS. The CENTER will notify the CfTY of any SAFD personnel who are not 
confirmed to be recertified through the DSHS website, after a reasonable time 
(approximately 60 days) has passed. 

e. When SAFD personnel receive official notification of rece1iification via mail from 
DSHS, each SAFD personnel will provide a copy of their state ce1iification, National 
Registry or licensure to EMS Administration's Office. Copies of personnel 
certifications or licenses will be sent to the CENTER for filing as part of the 
credentialing process as delineated in this contract. If personnel do not receive official 
notification within 60 days, the CITY needs to notify the CENTER of situation. 

f. The CENTER agrees to assist and facilitate the CITY with the recertification process 
to the best of its ability but stipulates, according to 25 Texas Administrative Code, 
§ 157.34, the final responsibility is with the certificate/licensee. 

g. The CITY agrees to facilitate the provision of schedules of its personnel to attend CE 
classes, the collection of personnel certifications, and repoti delays in receiving 
certification paperwork. 

h. The CITY agrees to provide necessary fingerprint applications in compliance with 
DSHS. 

11. The CITY shall have the right to disapprove any person for continued duty as a Civilian 
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Training Officer (CTO) or initial education instructor at any time during the life of this 
Agreement, offering written explanation for the disapproval to the Chair of the EHS 
Department, with a copy to the Vice President/CFO of CENTER, and with a copy to the 
SAFD Medical Director. CITY and CENTER will then work together to resolve any issue. 

12. CITY agrees to make all paramedic personnel available to the CENTER for up to 6 hours 
per year, as requested by the SAFD Medical Director, and approved by the Fire Chief 
and/or Designee, in addition to their regularly scheduled continuing education. This 
additional educational time is to be used for training on new medications, equipment, 
protocols, and procedures being added to patient medical care protocols and procedures. 

13. The CENTER agrees to coordinate and facil itate the administration of the skills testing, as 
requ ired by the DSHS. 

a. CENTER shall provide an adequate number of proctors for exam. 

b. CENTER shall provide the facilities necessary to conduct the exam. 

c. CENTER shall provide the equipment necessary to conduct the exam. 

14. The CENTER agrees to work with SAFD to provide a venue for the Paramedic 
graduation service, at ClTY's cost. The venue would need to be accessible for graduating 
Paramedics and their family members. 

a. The CENTER agrees to provide a certificate of completion for each graduating 
member. 

b. The CENTER agrees to coordinate a photographer for the class photograph . 

l5 . The CENTER agrees to coordinate with Bulverde Spring Branch for training in Cadaver 
Lab. The CITY agrees to pay fees for no more than 38 classes per year. Fees are set 
according to the Bulverde Spring.Branch fee schedule . CENTER will notify the CITY 
of any fee increases by February 28. For all fees , CITY and CENTER will reflect 
changes in fees in an amendment, signed by both Paiiies. SAFD C hief or Designee 
shall have authority to execute amendments to reflect these changes in fees without 
subsequent action by the City Council , subject to and contingent upon funding 
therefore. 

a. Fees for the renewal periods shall be mutually agreed upon and reflected in an 
amendment, signed by both parties. The Fire Chief or Designee shall have authority to 
execute the amendment without additional City Council approval , subject to and 
contingent upon appropriation of funds therefore. 
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SECTION D 
SYSTEM QUALITY ASSURANCE AND 

PERFORMANCE IMPROVEMENT 
SERVICES 

I. The CENTER recognizes the SAFD's vision to be a nationally recognized leader in 
providing emergency services and commits to assisting the SAFD in attaining and 
maintammg the best possible emergency medical service delivery system. The 
Continuous Quality Improvement (CQJ) and Performance Improvement (Pl) programs will 
be consistent with SAFD policy and processes attached hereto as the processes as described 
in this agreement, as a minimum standard. Any changes thereto shall be made by mutual 
agreement of the Paiiies, and may be approved, on behalf of City, by the SAFD Fire Chief 
or Designee, without additional City Council action . 

2. The CENTER shall provide required DSHS and/or SAFD continuing education and 
performance improvement to all appropriate SAFD uniformed personnel. For the 
purpose of this Agreement, personnel performing theses services shall be known as 
Civilian Training Officers (CTOs). 

a. Civilian Training Officers shall be appointed as faculty in the Department of 
Emergency Health Sciences and shall be either, Texas Licensed or Certified 
Paramedics or Texas Licensed Registered Nurses, (BSN is preferred to RN), and must 
meet the eligibility for hire requirements by the UT System. Personnel being 
considered for CTO positions who do not meet these requirements may still be 
approved by the Fire Chief and/or Designee, the SAFD Medical Director, and the 
Chair of the Department ofEHS . All approvals shall be in writing and shall be made 
prior to the commencement of duties as a CTO. All personnel shall have demonstrated 
teaching ability, demonstrated proficiency in Emergency Medical Services, and be 
thoroughly familiar with EMS practices, policies, the Multi-Casualty Incident Policy 
(MCI), and the Clinical Operating Guidelines (COGs). Medical oversight and 
supervision of CTO medical practice activities is authorized and provided by the 
SAFD Medical Director or designee. 

b. Civilian Training Officers are responsible for evaluating field personnel and providing, 
coordinating, and instructing formal and infom1al Continuing Education activities. 
Unless precluded by Continuing Education, Performance Improvement or related 
activities as approved by the Fire Chief and/or Designee, each CTO will ride-out with 
EMS field personnel for a minimum of twenty (20) hours per week. During a call, the 
CTOs assume the role of evaluator and ensure that they are identified by CAD Mobile 
Device sign-on (as per policy) and on the patient form as being present during a given 
incident. 

c. All paramedic contacts and evaluations will be maintained by the CENTER as requ ired 
by DSHS and state law. As a minimum, each SAFD paramedic assigned to EMS will 
be fom1al ly evaluated on one (1) duty shift per calendar year, assuming paramedic 
availability (not on extended leave). A fonnal evaluation results in written and filed 
documentation of the proceedings. Fire suppression-appointed Paramedics, EMT-
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Basics, Airport Paramedics, Rescue and Hazmat Paramedics, and Communications 
Paramedics, will be evaluated at a minimum by chart audit. Field evaluations may be 
performed as needed based on CTO capability and when personnel safety is not 
compromised. A copy of an evaluation shall be made available to the City and the 
SAFD Paramedic being evaluated upon request. 

d. ff medical necessity occurs wherein the CTO is compelled to intervene during an 
EMS run or to provide expert assistance to patients commensurate with the CTO 
level of medical licensure/ce1iification, then they will do so with the SAFD Medical 
Director's full authority and w ith full cooperation of SAFD personnel. Th is will be 
reported to the SAFD Medical Director as soon as reasonably possible for the record 
and for any subsequent performance evaluation. 

e. For the duration of this agreement, the CENTER shall employ a mumnum of 
eight (8) full-time-equivalent CTOs and one ( I) full-time-equivalent CQI Nurse or 
Paramedic Coordinator, as needed to fulfill obligations set fo1ih in this contract. The 
CQI Nurse or Paramedic Coordinator will have additional responsibilities as defined 
by the Medical Director and CENTER position description. 

f. The CENTER shall inform the Fire Chief and/or Designee, as soon as possible, of any 
CTO separations (whether resignations, retirements, or terminations), long term 
absences, or hirings. 

The CENTER shall make every responsible effort to fill any CTO vacancies within 
120 days to mainta in the minimum fuJJ-time-equivalent CTOs, and shall obtain the 
Fire Chiefs, or Des ignee ' s approval to exceed the 120-day period. The CENTER shall 
immediately provide notice to CITY of any vacancies. lfCENTERcannot fill the CTO 
vacancies, the CENTER may operate at a capacity of less than eight (8) CTOs on a 
limited time basis, with the approval of the Fire Ch ief and/or Designee. 

g. In the event of any vacancy(s), the CENTER shall have the ability to util ize 
existing CENTER personnel or hire contract employees until such a time as the 
vacancy(s) have been filled. CENTER shall promptly notify SAFD of the identities 
of the persons who are being used to fill vacancies. and whether that person is ful l or 
part time. Fill ing vacancies with temporary employees does not extend the 
requirement to fill positions within 120 days. 

3. The CENTER, under the direction of the SAFD Medical Director, will provide support for 
a Performance Improvement (Pl) program. The CENTER, through the SAFD Medical 
Director, CTO personnel, and the PI process, at a minimum will: 

a. During the Initial Education course, assure that an initial assessment of new EMTs 
has been conducted by providing documentation of: 

t. A written assessment of didactic knowledge evaluation, specific to the 
certification level of the applicant and focusing on the clinical information; 
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ii. A situation-based practical evaluation; 

iii. A screening process by CENTER faculty to ensure the minimum educational 
requirements are met; and 

1v. Utilization of the SAFD Medical Training Officer when available and 
appropriate. 

b. Credential EMTs by providing documentation of: 

i. Individual certification/license of each certified employee as provided by 
CITY to the CENTER after completion of initial certification or recertification; 

ii. A process for EMTs to demonstrate skills proficiency to the satisfaction of the 
SAFD Medical Director; 

iii . A process for reintegration (i.e. bringing an individual from a prolonged inactive 
status back into active practice in the field); and 

1v. Performed field evaluations by the CENTER' s CTOs, which would include 
demonstration of adequate patient care and scene control skills, appropriate 
conduct and effective human communications by EMTs or demonstration of 
con-ective remediation, etc. 

v. A process in which newly certified/licensed EMT and Paramedics, or 
EMT/Paramedics removed from service due to prolonged absence, and other 
personnel, as required by the SAFD Medical Director, ride as a third person 
until the CTO establishes that said personnel have met pre-established 
competencies/prerequisites as defined by the SAFD Medical Director and 
agreed upon by the Fire Chief or appropriate designee; and 

vi. Utilization of the SAFD Medical Training Officer when available and appropriate. 

c. Assure and maintain professional development of EMTs by maintaining and 
providing documentation: 

1. Of professional development training of EMTs in specific content areas and 
specific hourly requirements required to obtain at least the minimum continuing 
education hours as directed by the DSHS. 

ii. That EMTs receive continuing education in accordance with state requirements; 

iii. That the continuing education instruction spans the three learning domains: 
cognitive, affective and psychomotor; 

iv_ That demonstrates programmatic strengths and performance improvement plans 
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for weaknesses; and 

v. That the continuing education clinical content is defined and approved by the 
SAFD Medical Director. 

d. Assure and maintain COGs standard of care management by providing documentation 
of: 

i. On-going COGs review, updated according to current literature, practice 
techniques, executed and approved by the SAFD Medical Director; 

11. A process for COGs knowledge assessment among EMTs; COGs assessment that 
reflects the on-going COGs review and revision, with structure and content defined 
and approved by the SAFD Medical Director and a defined remediationprocess 
with established timelines; 

111. A process for COGs criteria to be jointly defined by the SAFD Medical 
Director and the Fire Chief and/or Designee; and 

iv. A reassessment/re-education process and tirneline that clearly identifies the 
criteria for identification of weakness and successful completion of re
education; or revocation of credentials if unsuccessful. 

e. Support a quality improvement program by providing documentation of: 

1. A monthly random cha1i review of at least 150 runs for compliance with 
documentation standards, correct protocol selection and appropriate patient care; 

u. An annual cardiac arrest review in accordance with current acceptable criteria. 
with comparative analysis with regard to nationally acceptable criteria; 

111. Tracking individual performance of a minimum of three (3) skills for 
eachEMT. These will include those skills as required by DSHS; and 

f. Provide documentation in support of the system to respond to sentinel events 
asdetermined by the SAFD Medical Director: 

4. The CENTER will maintain and update an Office of the SAFD Medical Director and 
Performance Improvement website for SAFD personnel. This site will serve as the 
information point for all medical directives, credentialing guidelines, infection control, 
announcements, and other topics as needed. The website will contain the official 
COGs version available for download by all SAFD personnel. 

5. The CITY agrees to supply the CENTER with access to all patient care charts through 
electronic access. Should CENTER access fail, the CITY will allow the CENTER to 
temporarily utilize EMS workstations that continue to have access to patient care 
charts. 
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6. CENTER shall establish a comprehensive reporting system that will enable CITY to 
monitor CENTER's perfonnance. Reports must be designed to provide data required 
to accurately measure performance. Reports must be provided on a regular schedule 
and in a form approved by CITY. At ClTY's request, CENTER shall provide 
additional or different reports than those stated herein, or as modified by CITY. At a 
minimum, CENTER shall provide the following reports: 

a. Reports for CTO field evaluations. 

7. The reports provided by CENTER to CITY will be reviewed at a minimum on a quarterly 
basis during the quarterly meetings to include SAFD Medical Director(s) or designec(s) 
and other appropriate CENTER staff, Fire Chief and/or Designee and Chief of Fiscal 
Operations or designee(s), and other appropriate SAFD staff. 

SECTION E 
TERM AND GENERAL PROVISIONS 

I. The term of this Agreement shall begin on October 1, 2022 and end on September 30, 
2027. This Agreement may be extended by mutual agreement of the parties on the same 
terms and conditions, except for price, for up to two one-year renewal periods, by written 
agreement, signed by both parties. The Chief of the SAFD may execute renewals on 
CITY's behalf without subsequent action by the San Antonio City Council, subject to and 
contingent upon appropriation of funds for the required expenditures. 

2. The CENTER understands that the funds provided it pursuant to this Agreement are funds 
which have been made available by the CITY's General Fund and that it will, therefore, 
comply with all rules, regulations, policies, and procedures applicable to these funds as 
directed by the CITY. However, all properties purchased with Center funds, regardless of 
source, are subject to the appropriate rules and regulations of the property control and 
procurement procedures set forth by the UT System. 

3. The CENTER shall provide ethical, professional, timely, responsible, and prudent 
services in connection with this contract, and recognizes that the CITY is using public 
funds in consideration of the best interest of the citizens of the City of San Antonio 
and the laws of the State of Texas. 

4. The CENTER agrees to consult with the CfTY prior to writing all research and grant 
proposals which will involve personnel employed by the CITY. Any research protocol 
implemented will be in accordance with the University of Texas Health Science Center's 
Institutional Review Board (IRB) process. 

5. The CENTER shall employ all the necessary personnel needed to implement this 
contract, unless otherwise specified in this Agreement. 

Page 13 of30 



6. The CENTER adheres to all UT System, state, and federal guidelines where applicable, 
in regards to accounting, equipment procurement, office space leasing, travel requests 
and rep01ts, and employment. All records of invoices, purchases, travel, position 
vacancies, faculty and staff salary/benefits, recruitment and retention, and lease 
agreements, or any other cost charged to City pertaining to this agreement, are subject to 
review by CITY requests or audits. 

7. The CITY and the CENTER acknowledge that they are political subdivisions of the 
State of Texas and are subject to, and comply with, the applicable provisions of the Texas 
Tort C laims Act, as set out in the Texas Civil Practice and Remedies Code, §101.001, et 
seq. , and the remedies authorized therein regarding claims or causes of action that may 
be asse1ied by third parties for accident, injury, or death. 

8. Either party may cancel and terminate all or parts of th is Agreement by giving no less 
than ninety (90) days written notice of its intention to do so to the other party. Any 
payment due and payable during said ninety-day notification period shall be made on a 
pro-rata basis, reflecting the amount due for the period ending at termination of this 
Agreement. 

9. This Agreement shall tenninate in the event sufficient funds are not appropriated by the 
San Antonio City Council to meet the CITY's fiscal obligations herein, or if sufficient 
funds are not appropriated by the University of Texas Health Science Center at San 
Antonio to meet the CITY's service obligations agreed hereto, in any fiscal year. Payment 
for the performance of governmental functions or services under this Agreement shall 
only be made from current revenues available to the paying party. 

10. CITY shall purchase and maintain ce11ain training equipment ("Training Equipment") to 
fulfill training and education requirements for initial certificat ion and continuing education 
courses specifically listed below: 

a. 12-lead cardiac monitor defibrillator 

b. Specialized equipment used by MlH or MSOU. 

c. Any new medical equipment added that requires specialized training and awareness 
toass ist in the training of SAFD personnel. 

11. Notwithstanding anything stated herein to the contrary, CITY shall retain ownership 
of all Train ing Equipment provided to CENTER pursuant to this section. Cl TY will 
placeasset tags on equipment it provides to CENTER. CENTER may place its own asset 
tag on CITY owned equipment for tracking purposes only. 

12. CENTER agrees that all equipment purchased with funds from CITY under this and prior 
contracts, or provided directly by CITY, shall be utilized solely for the purposes of this 
Agreement, unless otherwise agreed by the Fire Chief, or his designee, in writing. 
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SECTION F 
PAYMENT 

1. In consideration for the services provided and purchases made pursuant to the tenns of 
this contract, the CITY agrees to pay the CENTER as costs are incurred. The annual fee 
for the renewal periods shall be agreed upon by the parties and reflected in an amendment 
hereto. The SAFD Fire Chief may execute this amendment without subsequent City 
Council approval, subject to and contingent upon appropriation of funds therefore. 

2. The CENTER will provide monthly cost reimbursable requests for payment ("invoices") 
within thirty (30) days after the close the month in which costs have been incurred, 
providing suppo1iing documentation. For supporting documentation, detailed payroll 
transaction listings for salaries and invoices for equipment will be provided with each 
invoice. Invoice shall be submitted by CENTER in a comparable format to the example 
appended to this Agreement as Exhibit IV - Sample Invoice. All charges invoiced will be 
in accordance with Exhibit I - Budget. 

3. Invoices shall be submitted to City of San Antonio Accounts Payable at 
Accounts.payable@sanantonio.gov, with a copy to City ofSan Antonio Fire Department 
Fiscal Administrator at 315 S. Santa Rosa, San Antonio, Texas 78207. At CENTER's 
discretion, CENTER may send an additional copy of the invoice by email to an address 
provided by CITY. CITY and CENTER may provide for payment by ACH, if desired by 
the Parties. CITY shall have sixty (60) days from receipt of invoice to pay invoice. 
Payment of invoices shall constitute acceptance of the appropriateness of the charges 
therein, subject to CTTY's right to audit as provided below. 

4 . At any time during the tenn, funds may be used, upon mutual written documentation of 
the Parties, for enhancements to the program, including, but not limited to: 

a. Training Equipment and Supplies; 
b. Classroom and Teaching Laboratory Improvements; 
c. Faculty and Staff Development; and 
d. Development of EMT Simulation Facilities. 
e. Other Items, as Mutually Agreed Upon to Further Enhance the Quality of the 

TrainingProgram or SAFD Medical Direction Provided by the Center. 

Such costs will be reimbursed by CITY to CENTER on a cost reimbursable basis in 
accordance with the mutually agreed upon program enhancement and in compliance with 
Section 2 above. 

5. CITY may perform an annual audit using CITY personnel or another party at CITY's 
expense. CITY shall give CENTER an opportunity to respond to the audit findings. If no 
reconciliation is reached, and CENTER disputes the audit findings, CITY shall retain an 
independent auditor with approval of the CENTER. The Parties shall share equally in the 
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cost of the audit. The findings of said independent auditor shall be final. All disallowed 
costs, as detennined by the independent audit, shall be refunded to CITY within 45 days 
of a demand therefor. 

6. Only expenses identified on Exhibit l, or otherwise stated herein, or approved in writing 
by both parties are payable by CJTY. 

7. CENTER acknowledges and agrees that it must provide all services required by this 
agreement, even if they exceed the budget stated in Exhibit I. In such instances where 
ClTY requests services that exceed or do not fall with in the scope of this agreement, the 
Parties shall execute an amendment, which shall provide for CITY to reimburse CENTER 
for all responsible expenses expended over the budget as a result of said amendment. 

SECTIONG 
NOTICE 

Except where the terms of this Agreement expressly provide otherwise, any election, notice 
or communication required or pe I mitted to be given under this Agreement shall be in writing 
and deemed to have been duly given if and when delivered personally (with receipt 
acknowledged), or three days after depositing same in the U.S. mail, first class, with proper 
postage prepaid, or upon receipt if sending the same by certified mail, return receipt requested, 
or upon receipt when sent by a commercial courier service (such as Federal Express or OHL 
Worldwide Express) for expedited delivery to be confirmed in writing by such courier, at the 
addresses set fo11h below or to such other address as either party may from time to time 
designate in writing. 

CITY 
Fire Chief 
SAFD 
315 S . Santa Rosa 
San Antonio, Texas 78207 

CENTER 
EHS Department Chairman 
UTHSC 
7703 Floyd Curl Drive, MSC 7775 
San Antonio, Texas 78229-3900 

With a cor)\ to: 
Vice President/CFO 
UTHSC 
7703 Floyd Curl Drive, MSC 7866 
San Antonio, Texas 78229-3900 

SECTIONH 
HIPAA COMPLIANCE 

I. The CENTER shall maintain the confidentiality of all medical, dental, prescription, and 
other patient-identifiable health information ("Patient Health lnforn1ation") in accordance 
with all applicable federal and state laws and regulations, including the electronic 
transmissions standards, the Privacy Rule and the Security Rule of the Health Insurance 
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Portability and Accessibility Act of 1996 ("HI PAA"), as may be amended from time to 
time. 

2. The parties acknowledge that they are "B usiness Associates" as defined in 45 CFR 
160. l 03 (HIP AA). The parties shall comply with the terms of the HIP AA Business 
Associate Agreement executed by them, attached hereto as Exhibit II and incorporated 
herein by reference. 

SECTION I 
RECORDS RETENTION 

l. The CENTER shall properly, accurately, and completely maintain all documents, papers, 
and records, and other evidence pertaining to the services rendered hereunder and shall 
make such materials available to the CITY at all reasonable times and as often as the CJTY 
may deem necessary during the Agreement period , including any extension or renewal 
hereof, and the record retention period established herein, fo r purposes of audit, inspection, 
examination, and making excerpts or copies of same by the CITY and any of its authorized 
representatives. 

2. The CENTER shall retain any and all of the aforementioned materials produced as a result 
of services provided hereunder for a period of at least four years from the date of 
termination of this Agreement, unless required otherwise by law or cou11 order. If, at the 
end of the aforementioned retention period, there is litigation or other questions arising 
from, involving, or concerning this documentation or the services provided hereunder, the 
CENTER shall retain the records until the resolution of such litigation or other such 
questions. The CENTER acknowledges and agrees that the CITY shall have access to any 
and all such documents at any and all times, as deemed necessary by the CITY, during 
said retention period . The CITY may, at its election and if permitted by law or court order, 
require the CENTER to provide said materials to the CITY prior to or at the conclusion of 
said retention period. 

SECTION J 
INDEPENDENT CONTRACTOR 

1. It is expressly understood and agreed by both parties hereto that CITY is contracting 
with the CENTER as an independent contractor. The parties hereto understand and 
agree that the CITY shall not be liable for any claims that may be asse11ed by any thi rd 
party occurring in connection with services performed by CENTER under this 
contract. 

2. The parties hereto futther acknowledge and agree that neither pm1y has authority to 
bind the other or to hold out to third patties that it has the authority to bind the other. 
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SECTION K 
CONFLICT OF INTEREST 

1. The Charter of the City of San Antonio and the City of San Antonio Code of Ethics prohibit 
a City officer or employee, as those terms are defined in Section 2-52 of the Code of Ethics, 
from having a direct or indirect financial interest in any contract with the City. An officer 
or employee has a "prohibited financial interest" in a contract with the City or in the sale 
to the City of land, materials, supplies or service, if any of the following individual(s) or 
entities is a party to the contract or sale: 

• a City officer or employee; his or her spouse, sibling, parent, child or other family 
member within the first degree of consanguinity or affinity; 

• an entity in which the officer or employee, or his or her parent, child or spouse 
directly or indirectly owns (i) 10 percent or more of the voting stock or shares of 
the entity, or (ii) 10 percent or more of the fair market value of the entity; or 

• an entity in which any individual or entity listed above is (i) a subcontractor on a 
City contract, (ii) a partner or (iii) a parent or subsidiary entity . 

2. CENTER represents and certifies, and this Agreement is made in reliance thereon, that it, 
its officers, employees and agents are neither officers nor employees of the CITY. 

SECTJON L 
AMENDMENTS 

Except where the terms of this Agreement expressly provide otherwise, any alterations, 
additions, or deletions to the terms hereof shall be affected by amendment, in writing, 
executed by both the CITY and the CENTER and subject to approval by the San Antonio 
City Council, as evidenced by passage of an ordinance. CJTY shall have the authority to 
execute an amendment to this agreement without additional City Council approval for the 
assumption of Registered Nurse Infection Control services or initial EMT-Basic training and 
EMT-Basic continuing education, and any resultant reduction in payment. 

SECTION M 
SEVERABILITY 

If any clause or provision of this Agreement is held invalid, illegal, or unenforceable under 
present or future federal, state, or local laws, including but not limited to the City Charter, 
City Code, or ordinances of the City of San Antonio, Texas, then and in that event it is the 
intention of the paliies hereto that such invalidity, illegality, or unenforceability shall not 
affect any other clause or provision hereof and that the remainder of this Agreement shall be 
construed as if such invalid, illegal, or unenforceable clause or provision was never contained 
herein. It is also the intention of the pa1iies hereto that in lieu of each clause or provision 
of this Agreement that is invalid, illegal, or unenforceable, there be added as a part of the 
Agreement a clause or provision as similar in tenns to such invalid, illegal, or unenforceable 
clause or provision as may be possible, legal , valid, and enforceable. 
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SECTION N 
LICENSES AND CERTIFICATIONS 

The CENTER warrants and certifies that the CENTER and any other person designated to 
provide services hereunder has the requisite training, license, and/or certification to provide 
said services and meets all competence standards promulgated by all other authoritative 
bodies, as applicable to the services provided herein. 

SECTIONO 
COMPLIANCE 

The CENTER shall provide and perfonn all services required under this Agreement m 
compliance with all applicable federal, state, and local laws, rules and regulations. 

SECTION P 
NON-WAIVER OF PERFORMANCE 

Unless otherwise specifically provided for in this Agreement, a waiver by either paity of a 
breach of any of the terms, conditions, covenants, or guarantees of this Agreement shall not 
be construed or held to be a waiver of any succeeding or preceding breach of the same or any 
other term, condition, covenant, or guarantee herein contained. Further, any failure of either 
party to insist in any one or more cases upon the strict perfonnance of any of the covenants of 
this Agreement, or to exercise any option herein contained, shall in no event be construed as 
a waiver or relinquishment for the future of such covenant or option. In fact, no waiver, 
change, modification, or discharge by either paity hereto of any provision of this Agreement 
shall be deemed to have been made or shall be effective unless expressed in writing and signed 
by the party to be charged. In case of the CITY, such changes must be approved by the San 
Antonio City Council, unless otherwise stated herein. No act or omission by a party shall in 
any manner impair or prejudice any right, power, privilege, or remedy available to that party 
hereunder or by law or in equity, such rights, powers, privileges, or remedies to be always 
specifically preserved hereby. 

SECTIONQ 
LAW APPLICABLE 

I. THIS AGREEMENT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE 
WITH THE LAWS OF THE STATE OF TEXAS. 

2. Any legal action or proceeding brought or maintained, directly or indirectly, as a result 
of this Agreement shall be heard and detennined in the City of San Antonio, Bexar County, 
Texas, unless otherwise mandated by law or court order. 
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SECTIONR 
LEGAL AUTHORITY 

· The signer of this Agreement for the CENTER represents, warrants, assures, and guarantees 
that he has full legal authority to execute this Agreement on behalf of the CENTER and to 
bind the CENTER to all of the tem1s, conditions, provisions, and obligations herein 
contained. 

SECTIONS 
PARTIES BOUND 

This Agreement shall be binding on and inure to the benefit of the parties hereto and their 
respective heirs, executors, administrators, legal representatives, and successors and assigns, 
except as otherwise expressly provided for herein . 

SECTION T 
CAPTIONS 

The captions contained in this Agreement are for convenience ofreference only and tn no 
way limit or enlarge the terms and/or conditions of this Agreement. 

SECTIONU 
INCORPORATION OF EXHIBITS 

Each of the exhibits 1 isted be low are attached to this Agreement and form an essential 
part of this Agreement, governing the rights and duties of the parties, and is hereby 
incorporated herein for all purposes. 

Exhibit I - Budget 
Exhibit II- HIPAA Business Associate Agreement 
Exhibit III- Compliance Reports 
Exhibit IV - Sample [nvoice 

SECTIONV 
ENTIRE AGREEMENT 

This Agreement, together with its authorizing ordinance and its exhibits, if any, constitute 
the final and entire Agreement between the parties hereto and contain all of the terms and 
conditions agreed upon. No other agreement s, oral or otherwise, regarding the subject 
matter or this Agreement shall be deemed to exist or to bind the parties hereto, unless same 
is in writing, elated subsequent to the elate hereto, and duly executed by the parties. 
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AGREED TO AND EXECUTED in duplicate as of the dates indicated below. 

THE UNIVERSITY OF TEXAS HEALTH 
SCIENCE CENTER AT SAN ANTONLO 

Ginny Gomez-Leon M.B.A, C.P.A. 
Vice President and Chief Operating Officer 

Date: Jun 14, 2022 

CITY OF SAN ANTONIO 

Eric Walsh 
City Manager 

Date: ------------

City Attorney 
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Exhibit I - Budget 

EMS Medical Control and Training Agreement 

Year 1: Oct 1, Year 2: Oct 1, Year 3: Oct 1, Year 4: Oct 1, Year 5: Oct 1, 

Salaries 2022 -Sep 30, 2023 -Sep 30, 2024 -Sep 30, 2025 -Sep 30, 2026 -Sep 30, 
2023 2024 2025 2026 2027 

Civilian Training $622,243 $653,355 $686,023 $720,324 $756,340 
Officers (CTOs) 

Faculty Salaries $306,052 $321,354 $337,422 $354,293 $372,008 

Faculty Benefits $297,054 $311,907 $327,502 $343,877 $361,071 
(32%) 

Staff Salaries $161,910 $170,005 $178,506 $187,431 $196,802 

Staff Benefits $58,288 $61,202 $64,262 $67,475 $70,849 
(36%) 

Total Salaries & $1,445,546 $1,517,824 $1,593,715 $1,673,400 $1,757,070 
Benefits 

Other Ex[!enses 

Travel $54,000 $55,620 $57,289 $59,007 $60,777 

Rent $204,367 $209,444 $214,522 $219,599 $224,677 

Supplies and $92,710 $97,345 $102,212 $107,323 $112,689 
other 

Advanced $273,296 $281,495 $289,940 $298,638 $307,597 
Procedures Lab 

Other Total $624,373 $643,905 $663,963 $684,568 $705,741 

SUBTOTAL $2,069,919 $2,161,729 $2,257,677 $2,357,968 $2,462,811 

Indirect Costs $206,992 $216,173 $225,768 $235,797 $246,281 
{10%) 
Grand Total $2,276,911 $2,377,901 $2,483,445 $2,593,765 $2,709,092 



EXHIBIT II - HIP.A.A BUSINESS ASSOCIATE AGREEMENT 

HIP AA BUSINESS ASSOCIATE AGREEMENT 

This HlPAA Business Associate Agreement is entered into by and between the City of San Antonio 
("Covered Entity"), and University of Texas Health Science Center at San Antonio, a Business Associate 
("BA"). 

WHEREAS, the City of San Antonio and BA have entered into an EMS Medical Control & Training 
Agreement ("Service Contract"), executed on_ ____ __ 2022, whereby BA provides 
emergency medical services control and training to the Covered Entity; and 

WHEREAS, Covered Entity and BA may need to use, disclose and/or make available certain information 
pursuant to the terms of the Service Contract, some of which may constitute Protected Health Information 
("PHI"); and 

WHEREAS, Covered Entity and BA intend to protect the privacy and provide for the security of PHI 
disclosed to each other pursuant to the Service Contract in compliance with the Health Insurance Portability 
and Accountability Act of 1996, Public Law 104- I 91 ("HIP AA") and regulations promulgatedthereunder 
by the U.S. Department of Health and Human Services (the "HfPAA Regulations"), Health Information 
Technology for Economic and Clinical Health Act ("HITECH Act") and other applicable laws; and 

WHEREAS, the purpose of this Agreement is to satisfy ceiiain standards and requirements ofHIPAA and 
the HIPAA Regulations, including, but not limited to, Title 45, Section 164.504(e) of the Code of Federal 
Regulations ("C.F.R."), as the same may be an1ended from time to time; 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties, intending to be legally bound, hereby agree as follows: 

A. Defi nitions. For the pw-poses of this Agreement, the following terms have the meanings ascribed to 
them: 

(I) "Disclosure" with respect to PHI, shall mean the release, transfer, provision of access to or 
divulging in any other manner of PHf outside the entity holding the PHI. 

(2) "individual" shall have the same meaning as the term "Individual" in 45 C.F.R. 164.50 I and shall 
include a person who qualifies as a personal representative in accordance with 45 C.F.R. 
164.502(g). 

(3) "Parties" shall mean Covered Entity and BA. "Business Associate" shall generally have the 
same meaning as the term "business associate" at 45 CFR 160. l 03. "Covered Entity" shall 
generally have the same meaning as the term "covered entity" at 45 CFR 160.103. 

(4) "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health 
Information at 45 C.F.R. part 160 and Part 164, subparts A and E. 

(5) "Security Rule" shall mean the HIP AA regulation that is codified at 45 C.F.R. Part 164. 

(6) "Protected Health Information" or "PHI'' shall have the same meaning as the term "protected 
health information" in 45 C.F.R. 164.501 , limited to the information created or received by BA 
from or on behalf of Covered Entity. PHI includes "Electronic Protected Health Infonnation" or 
"EPHI" and shall have the meaning given to such term under the HlPAA Rule, including but 
not limited to 45 CFR Parts 160, 162, 164, and under HITECH. 
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(7) "Required By Law" shall have the same meaning as the term "required by law" in 45 CFR § 
164.50 I. 

(8) "Secretary" shall mean the Secretary of the Department of Health and Human Services or his 
designee. 

(9) "PHI Breach" shall mean an acquisition, access, use, or disclos ure of PHI in a manner not 
permitted by the Privacy Rules and such action compromises the security or privacy of the PHI. 

(10) The Health Information Technology for Economic and Clinical Health ("HITECH") Act shall 
mean Division A, Title Xll of the American Recovery and Reinvestment Act of 2009 (Pub. L. 
111-5). 

B. BA Obli1:rntions and Activities. BA agrees that it shall: 

(1) Not use or disclose the PHI other than as pennitted or required by this Agreement or as Required 
by Law; 

(2) Establish and maintain appropriate administrative, physical, and technical safeguards that 
reasonably and appropriately protect, consistent with the services provided under this Agreement, 
the confidentiality, integrity, and availability of the electronic protected health information that 
it creates, receives, maintains, or transmits on behalf of covered entity; 

(3) Mitigate, to the extent practicable, any ham1ful effect that is known to BA of a use or disclosure 
of PHI by BA in violation of the requirements of this Agreement; 

( 4) Report to Covered Entity any use or disclosure of PHI of which BA is aware or becomes aware 
that is not provided for or allowed by this Agreement as well as any security incident that BA 
becomes of aware of; 

(5) Ensure that a business associate agreement is in place with any of its agents or subcontractors 
with which BA does business and to whom it provides PHI received from, created or received by 
BA on behalf of Covered Entity are aware of and agree to the same restrictions and conditions 
that apply through this Agreement to BA with respect to such infom1ation, and further agree to 
implement reasonable and appropriate administrative, physical and technical safeguards that 
render such PHI unusable, unreadable and indecipherable to individuals unauthorized to acquire 
or otherwise have access to such PHI; 

(6) Provide access, at the request of Covered Entity, and in a reasonable time and manner as agreed 
by the Parties, to PHI in a Designated Record Set to Covered Entity or, as directed by Covered 
Entity, to an Individual in order to meet the requirements 45 C.F.R. §164.524: 

(7) Make any amendment(s) to PHI in a Designated Record Set that the Covered Entity directs or 
agrees to pursuant to 45 C.F.R. 164.526 atthe request of the Covered Entity or an Individual, and 
in a reasonable time and manner agreed to by the Patties; 

(8) Make available to the Covered Entity or to the Secretary of the U.S. Department of Health and 
Human Services all internal practices, books and records, including policies and procedures and 
PHI, relating to the use and disclosure of PHI received from, or created or received by the BA on 
behalf of the Covered Entity, for purposes of the Secretary of the U.S. Department ofHealthand 
Human Services in determining Covered Entity' s compliance with the Privacy Rule ; 
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(9) Document such disclosures of PHL and infon11ation related to such disclosures, as would be 
required for Covered Entity to respond to a request from an fndividual for an accounting of 
disclosures of PHI in accordance with 45 C.F.R. 164.528; 

(l 0) Provide Covered Entity or an Individual, in a reasonable time and manner as agreed to by the 
Parties, information co llected in accordance with Section B(9) of this Agreement, to pe1111it 
Covered Entity to respond to a request by an Individual for an accounting of disclosures of PHI 
in accordance with 45 C.F.R. 164.528; 

(11) Will immed iately, and in no event later than three days from discovery, notify Covered Entity 
ofany breach of PHI, including ePH1, and will coordinate with Covered Entity to identify, record, 
investigate, and report to an affected individual and US Department of Health and Human 
Services, as required, any covered PHI breach. Breach notification to Covered Entity must 
include: names of indiv iduals with contact information for those who were or may have been 
impacted by the HIP AA Breach; a brief description of the circumstances of the HIP AA Breach, 
including the dated of the breach and date of discover; a description of the types of unsecured 
Pl-11 involved in the breach; a brief desc ription of what the BA has done or is doingto investigate 
the breach and mitigate hatm. BA will appoint a breach li aison and provide contact information 
to provide information and answer questions Covered Entity may have concerning the breach; 

(12) Comply with all HTPAA Security Rule requirements; 

(13) Comply with the prov isions of HIP AA Privacy Rule for any obligation Covered Entity delegates 
to BA; 

( l4) Under no circumstances may BA sell PHI in such a way as to vio late Texas Health and Safety 
Code, Chapter 181.153, effective September 1, 2012, nor shall BA use PHl for marketing 
purposes in such a manner as to violate Texas Health and Safety Code Section 181.152, or attempt 
to re-identify any information in violation of Texas Health and Safety Code Section 18 1. 151, 
regardless of whether such action is on behalf of or permitted by the Covered Entity. 

C. Permitted Uses and Disclosures by BA 

(I) Except as otherwise limited in this Agreement, BA may use or disclose PHI to perform functions, 
activities , or services for, or on behalf of; Covered Entity as specified in the Service Contract, 
provided that such use or disclosure would not violate the Privacy Rule if done by Covered Entity. 

(2) Except as otherwise limited in this Agreement, BA may disclose PHI for the proper management 
and administration of the BA, provided that disclosures are Required By Law. or BA obtains 
reasonable assurances from the person to whom the info1mation is disclosed that it will remain 
confidential and used or further disclosed only as Required By Law or for the purpose for which 
it was disclosed to the person, and the person notifies the BA of anyi nstances of which it 
is aware in which the confidential ity of the information has been breached. 

(3) Except as otherwise limited in this Agreement. BA may use PHI to provide Data Aggregation 
Services to Covered Entity as permitted by 45 C.F.R. I 64.504(e)(2)(i)(B). 

(4) BA may use PH I to report violations of law to appropriate Federal and State authorities, 
consistent with 45 C.F.R. 502(j)( l). 
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D. Obligations of Covered Entitv. Covered Entity shall inforn1 BA of its privacy practices and 
restrictions as follows. Covered Entity shall: 

(1) notify BA of any limitations in its notice of privacy practices in accordance with 45 C.F.R. 
164.520, to the extent that such limitation may affect BA's use or disclosure of PHI; 

(2) notify BA of any changes in, or revocation of. permission by any lndividual to use or disclose 
PHI, to the extent that such changes may affect BA's use or disclosure of PHI; 

(3) notify BA of any restriction to the use or disc losure of PH[ that Covered Entity has agreed to in 
accordance with 45 C .F.R. 164.522 to the extent that such changes may affect BA's use or 
disclosure of PHI. 

(4) coordinate with BA regarding any PHl breach and make t imely notificatio n to affected 
individuals within 60 days of discovery. 

E. Permissible Rea uests bv Covered Entitv . 

Covered Entity shall not request BA to use or disclose PHI in any manner that would not be permissible 
under the Privacy Rule if done by Covered Entity, except that the Business Associatemay use or 
disclose PHI for data aggregation or management and administrative activities of the BA. 

F. Term and Termination. 

(I) The term of this Agreement shall commence on the date on wh ich it is fu lly executed or contract 
staii date of October 1, 2022, whichever is later. This Agreement shall tenninate when all PHI 
encompassed by this Agreement is destroyed or returned to Covered Entity or, if it is infeasible 
to return or destroy the PHl, protections are extended to such information in accordance with the 
termination provisions in this Section. 

(2) Termination for Cause. Upon Covered Entity's knowledge of a material breach by BA, Covered 
Entity shal l either (a) provide an opportunity for BA to cure the breach in accordance with the 
terms of the Service Contract or, if the BA does not cure the breach or end the violati on within 
the time for cure specified in the Service Contract, end the violation and terminate this Agreement 
and the Contract; or (b) immediately terminate this Agreement andthe Service Contract if BA 
has breached a material teim of this Agreement and cure is not possible. If neither termination 
nor cure is feasible, Covered Entity shall report the violation to the Secretary of the U.S. 
Department of Health and Human Services. 

(3) Effect of Termination. 

(a) Except as provided below in paragraph (b) of this Section F(3), upon tem1ination of this 
Agreement for any reason, BA shall return or destroy all PH] received from the Covered Entity 
or created or received by BA on behalf of Covered Entity. This provision shall apply to PHI that 
is in the possession of BA or its subcontractors or agents . BA shall not retain any copies of PH!. 

(b) In the event that BA determ ines that returning or destroying PHI is infeasible, BA shall 
provide to Covered Entity written notification of the condition that makes the return or 
destruction of PHI infeasible. Upon BA's conveyance of such written notification, BA shall 
extend the protections of this Agreement to such PHl and limit further uses and disclosures of 
such PHI to those purposes that make its return or destruction infeasible. for so long as BA 
maintains such PHJ. 
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(4) Nonvithstanding any other provision under this Agreement, the Parties agree that the Service 
Contract may be terminated by either Party without penalty should the other Party violate a 
material obligation under this Agreement. 

G. Amendment to Complv with Law. The Parties agree to take written action as is necessary to amend this 
Agreement to comply with any Privacy Rules and HIPAA legal requirements for Covered Entity 
without the need for additional council action. 

H. Survival. The respective rights and obligations of the BA under Sections B, C (2) and (4), and F(3) 
shall survive the termination of this Agreement. 

I. Interpretation. Any ambiguity in this Agreement shall be interpreted to permit Covered Entity to comply 
with the Privacy Rule . 

J. Regulatory References. A reference in this Agreement to a section in the Privacy Rule means the section 
as in effect or amended. 

K. No Third Party Beneficiarie~. Nothing express or implied in this Agreement is intended to confer, nor 
shall anything herein confer upon any person other than Covered Entity, BA, and their respective 
successors or assigns, any rights, remedies, obligations, or liabilities whatsoever. 

L. Reimbursement. BA will reimburse Covered Entity for reasonable costs incurred responding to a PHI 
breach by BA or any ofBA's subcontractors. 

M. Waiver. No provision of this Agreement or any breach thereof shall be deemed waived unless such 
waiver is in writing and signed by the party claimed to have waived such provision or breach. No waiver 
of a breach shal1 constitute a waiver of or excuse any different or subsequent breach. 

N. Assignment. Neither party may assign (whether by operation or law or otherwise) any of its rights or 
delegate or subcontract any of its obligations under this Agreement without the prior written consent of 
the other party. Notwithstanding the foregoing, Covered Entity shall have the right to assign its rights 
and obligations hereunder to any entity that is an affiliate or successor of Covered Entity, without the 
prior approval of Business Associate. 

0. Entire Agreement. This Agreement constitutes the complete agreement between Business Associate 
and Covered Entity relating to the matters specified in this Agreement, and supersedes all prior 
representations or agreements, whether oral or written, with respect to such matters. In the event of any 
conflict between the terms of this Agreement and the terms of the Service Contracts or any such later 
agreement(s), the tenns of this Agreement shall control unless the terms of such ServiceContract 
comply with the Privacy Standards and the Security Standards. No oral modification or waiver of any 
of the provisions of this Agreement shall be binding on either party. This Agreement isfor the benefit 
of, and shall be binding upon the paities, their affiliates and respective successors and assigns. No third 
party shall be considered a third-party beneficiary under this Agreement, nor shall any third party have 
any rights as a result of this Agreement. 

P. Governing Law. This Agreement shall be governed by and interpreted in accordance with the laws of 
the State of Texas. · 
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AGREE D TO AND EXECUTED in duplicate on the dates inJicated below. 

THE CNIVERSITY OF TEXAS HEALTH 
SCIENCE CENTER AT SAN ANTONIO 

{ilff f(J (]Mf eZ---~fL_ 
..., ·- l ,, .. 1e.:-·.e,-, I 'J, .'.•l. ,V ·.- - r 

- (Signature) 

Printed Name: Ginny Gomez-Leon 
M.B.A.,C.P.A. 

Tit le: V ice President and Chief 
Operating O t1icer 

Date: Jun 14, 2022 
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CJTY Of SAN ANTONIO 

(Signature) 

Printed Name: Charles N. Hood 

T itle : Chiefof Fire 

Date: ______________ _ 

Approved as to Form: 

Assistant City Attorney 



EXHIBIT TT1 - COMPLIANCE REPORTS 

CENTER shall provide Compliance Reports at quarterly meetings to mark services and budget 
standings. The information for these reports will include at a minimum: 

Services: 

EMS CONTROL & TRAINING 
Quarterly Compliance Report 

Date of Meeting 

l. Medical Director and Deputy Medical Director field observation dates 
2. Clinical practice in emergency management shift date 
3. CQ!/Pl Issues quarterly meeting dates 
4. Medical Director Reports 

5. Pass rates of EMT and Paramedic Classes 
6. Number of immunizations and exposures 
7. Vacancies 

a. Recruiting Efforts 
b. Contract Employee lnfo1mation 

i. Vacancy Number Contractor is filling 
ii . ContraGt Dates 

111. Contractor Name 
1v. Supporting Documentation 

Budget: 

l. Budget vs. Actuals 
2. NR/EMT Certificates Completed 
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Exhibit IV - Sample Invoice 

Submit invoice to: 
Accounts.payable@sanantonio.gov 

With a copy : 
The City of San Antonio 
Fire Depaiiment Fiscal Administrator 
315 S. Santa Rosa 
San Antonio, Texas 78207 

MallP~y,'.;;e;,i To; 
Depa~~~ -d E~erce;;q, ·H~atthSdc~s/UTHSCSA 

Attention: Brit"..anyPrince 

◄201 M~l~i:J;; Suic-140 · 
5anAntonk,, TX 7S22S·S63l 

Fax.{210} 567-7887 

~~~~ij~-~j~~!4_~!~! 

Subtotal SaJarJe5 

'krufltJ. 

SubtDrol Benefits 

TotrJll'fty!E_I!_ 

Oli1ffrb~M!!'i: 
irMi -
SilJ)ffllleso:uJOth.tr 

T~Jolk/&pe~ el 
TotalDlrect.~t 

Jr,dirutCost 

Tar:ol 

Pavmer.ttnsrructions: 

l;_~ak~ ~~~-~-;~~!~ t-~: !:!~~~rsltyg(!e_ica~~ ~~~!~ ~~ci~~~~- c:~~1t~roi_S:in~~!l0. . ... r 

Invoice 

lmioice# 

. TDtalOu,:: S0.00 




