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ORDINANCE 2 0 2 2 - Q 6 - 2 3 - Q 5 Q -~ 

APPROVING AN AMENDMENT IN THE INCREASED AMOUNT NOT 
TO EXCEED $1,353,016.00 TO THE $1,402,500.00 CIVIL ENGINEERING 
DESIGN SERVICES CONTRACT WITH ARDURRA GROUP, INC. 
(FORMERLY LNV ENGINEERS), OF WHICH $1,052,734.00 WILL BE 
FUNDED BY THE CITY, $163,000.00 WILL BE FUNDED BY BEXAR 
COUNTY AND $137,282.00 WILL BE REIMBURSED BY SAWS FOR 
ADDITIONAL DESIGN PHASE SERVICES FOR THE DESIGN OF AN 
EXTENSION OF THE BULVERDE ROAD FROM GREEN SPRING TO 
REDLAND ROAD; AND APPROVING AN INTERLOCAL AGREEMENT 
BETWEEN THE CITY OF SAN ANTONIO AND BEXAR COUNTY IN AN 
AMOUNT NOT TO EXCEED $1,615,257.13 FOR THE DESIGN, 
ENVIRONMENTAL AND CONSTRUCTION MANAGEMENT COSTS 
ASSOCIATED WITH THE BULVERDE ROAD DRAINAGE AND 
ROADWAY; AND AUTHORIZING THE APPROPRIATION AND 
AMENDING OF THE FY 2022 - FY 2027 CAPITAL IMPROVEMENT 
PROGRAM WITH FUNDS IN THE AMOUNT OF $1,615,257.13 FROM 
BEXAR COUNTY TO THE BULVERDE ROAD PROJECT FOR DESIGN 
AND CONSTRUCTION OF BULVERDE ROAD IMPROVEMENTS FROM 
GREEN SPRING TO REDLAND ROAD. 

* * * * * 

WHEREAS, on May 6, 201 7, voters approved the 2017 Bond Program, which authorized 
$17,000,000.00 for the street improvements for the Bulverde Road Phase 1 from Butterleigh Drive 
to North of Quiet Meadow Street project located in Council District 10 for the reconstruction and 
widening of Bulverde Road including curbs, sidewalks, driveway improvements, traffic signals, 
and drainage improvements; and 

WHEREAS, further evaluation of the current project budget, progress made to date and 
anticipated completion of Phase 1 of Bulverde Road project, it was determined there is sufficient 
funding within the current project's budget to complete the design of the Bulverde Road (Green 
Spring to Redland Road) 2022 Bond Project, a continuation of the 2017 Bond Bulverde Road 
Phase 1 (Butterleigh Drive to North of Quiet Meadow Street) Project; and 

WHEREAS, on October 5, 2017, City Council approved professional services contracts for the 
2017 General Obligation Bond Program and the FY 2018 Capital Budget. As part of the 2017-
2022 Bond Civil Engineering Services mass selection contract awards, LNV, Inc. was assigned 
the Bulverde Road Phase 1 project located in Council District 10; and 

WHEREAS, the proposed amendment for additional civil engineering design services will 
increase the contract by $1,353,016.00 to a total contract amount of $2,755,516.00. There have 
been no previous amendments to this contract; and 

WHEREAS, this amendment will compensate Ardurra Group, Inc. (formerly LNV Engineers) for 
the design of the Bulverde Road (Green Spring to Redland Road) 2022 Bond Project, a 
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cohtiimat'ion of the ·201r:1 Boitd .;B1J1~erde Road Phase 1 (Butterleigh Drive to North of Quiet 
Meadow Street) Project; and 

WHEREAS, Bexar County approved and initiated Civil Engineering Design Services for the 
Bulverde Road Drainage and Roadway project located within the project limits of the Bulverde 
Road (Green Spring to Redland Road) 2022 Bond project; and 

WHEREAS, this project was included in the Bexar Regional Watershed Management Program 
between the County, City, and the San Antonio River Authority; and 

WHEREAS, this project will provide roadway improvements as included in the 2022 Bond 
project consisting of roadway reconstruction, sidewalks, curbs, driveway approaches, drainage, 
bicycle facilities and other applicable improvements within available funding; and 

WHEREAS, the project will also provide unflooded access on Bulverde Road near the Elm 
Waterhole Creek, located in an existing FEMA floodplain. This agreement allows the City to 
manage the design and construction of the County's Bulverde Road project along with City's 2022 
Bond Bulverde Road (Green Spring to Redland Road) project; and 

WHEREAS, the project construction began in April 2021 and is expected to be completed in 
February 2023; and 

WHEREAS, this item will also appropriate and amend the FY 2022 - FY 2027 Capital 
Improvement Program with funds in the amount of $1,6 15,257.13 from Bexar County to the 
Bulverde Road project for design and construction of Bulverde Road improvements from Green 
Spring to Redland Road; and 

WHEREAS, ordinance approves an amendment in the increased amount not to exceed 
$1,353,016.00 to the $1,402,500.00 Civil Engineering Design Services Contract with Ardurra 
Group, Inc. (formerly LNV Engineers), of which $1,052,734.00 will be funded by the City, 
$163,000.00 will be funded by Bexar County and $137,282.00 will be reimbursed by SAWS for 
additional design phase services for the design of an extension of the Bulverde Road from Green 
Spring to Redland Road; and approves an Interlocal Agreement between the City of San Antonio 
and Bexar County in an amount not to exceed $1,615,257.1 3 for the design, environmental and 
construction management costs associated with the Bulverde Road drainage and roadway; and 
authorizes the appropriation and amending of the FY 2022 - FY 2027 Capital Improvement 
Program with funds in the amount of $1,615,257.13 from Bexar County to the Bulverde Road 
project for design and construction of Bulverde Road improvements from Green Spring to Redland 
Road; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or his designee is hereby authorized to execute an Amendment 
to the Civil Engineering Design Services Contract with Ardurra Group, Inc. (formerly LNV 
Engineers) in an amount not to exceed $1,353,016.00, ), of which $1,052,734,00 will be funded 
by the City, $163,000.00 will be funded by Bexar County and $137,282.00 will be reimbursed by 
SAWS for additional design phase services for the design of an extension of the Bulverde Road 
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from Green Spring to Redland Road, attached hereto as Exhibit I, and authorizes the appropriation 
and amending of the FY 2022 - FY 2027 Capital Improvement Program with funds in the amount 
of $1,615,257.13 from Bexar County to the Bulverde Road project for design and construction of 
Bulverde Road improvements from Green Spring to Redland Road. 

SECTION 2. The City Manager or designee, or the Director of the Public Works Department or 
designee, is authorized to execute an Interlocal Agreement between the City of San Antonio and 
Bexar County. Upon acceptance of the Interlocal Agreement funds in an amount not to exceed 
$1,615,257.13 are authorized to be received from Bexar County, attached hereto as Exhibit II. 

SECTION 3. Upon acceptance of the funds $1,615,257.13 is appropriated and authorized to be 
transferred to Fund 45099000 General Obligation Capital Projects, Project 23-03867 Bulverde 
Road Phase 2 (Green Spring to Redland Road) 

SECTION 4. The budget in Project 23-03867 shall be revised by increasing the WBS 23-03867-
90-07 with GL 4502280 and WBS 23-003867-06-01 -02-xx with GL 5201270 each by 
$1,615,257.13. 

SECTION 5. Payment is authorized to be encumbered and made payable to Ardurra Group, Inc. 
(formerly LNV Engineers) in an amount not to exceed $1,353,016.00. Payment is in support of 
the Bulverde Road Phase 2 (Green Spring to Redland Road) Project using Fund 45099000 with 
the WBS element 23-03867-06-01 -02-xx and GL account 5201270. Funding for this project is 
provided by GO Bonds, and Bexar County and is in the FY2022-FY2027 CIP Budget as amended 
above. Reimbursement of $137,282.00 will be received from SAWS. 

SECTION 6. The financial allocations in this Ordinance are subject to approval by the Deputy 
Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject to 
concurrence by the City Manager or the City Manager's designee, correct allocations to specific 
Cost Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as 
necessary to carry out the purpose of this Ordinance. 

SECTION 7. This Ordinance shall be effective upon passage by eight affirmative votes; 
otherwise, it shall be effective on the tenth day after passage. 

PASSED AND APPROVED this 23rd day of June, 2022. 

ATTEST: APPROVED AS TO FORM: 
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19. 

City of San Antonio 

City Council A Session Meeting 
June 23, 2022 

2022-06-23-0509 
Ordinance approving an amendment in the increased amount not to exceed $1,353,016.00 to the 
$1,402,500.00 Civil Engineering Design Services Contract with Ardurra Group, Inc. (formerly 
LNV Engineers), of which $1,052,734.00 will be funded by the City, $163,000.00will be funded 
by Bexar County and $137,282.00 will be reimbursed by SAWS for additional design phase 
services for the design of an extension of the Bulverde Road from Green Spring to Redland Road; 

and approving an Interlocal Agreement between the City of San Antonio and Bexar County in an 
amount not to exceed $1,615,257.13 for the design, environmental and construction management 
costs associated with the Bulverde Road drainage and roadway; and authorizing the appropriation 
and amending of the FY 2022 - FY 2027 Capital Improvement Program with funds in the amount 
of $1,615,257.13 from Bexar County to the Bulverde Road project for design and construction of 
Bulverde Road improvements from Green Spring to Redland Road. [Roderick Sanchez, Assistant 
City Manager; Razi Hosseini, Director, Public Works] 

Councilmember Rocha Garcia moved to Approve on the Consent Agenda. Councilmember Castillo 
seconded the motion. The motion carried by the following vote: 

Aye: Nirenberg, Bravo, McKeeRodtiguez, Viagran, Rocha Garcia, Castillo, Cabello 
Havrda, Pelaez, Courage, Perry 

Absent: Sandoval 
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Amendment 
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DocuSign Envelope ID: 647DEA7E-7B0A-4679-8641-E16BAB3DE553 

AMENDMENT 
TO 

CIVIL ENGINEERING DESIGN SERVICES CONTRACT 
FOR ADDITIONAL SERVICES FOR THE 

BULVERDEROADPHASEl 
(BUTTERLEIGH DRIVE TO NORTH OF QUIET MEADOW STREET) 

PROJECT NUMBER: 23-01565-06 

This amendment to the Civil Engineering Design Services Contract for Bulverde Road Phase 2 (Green 
Spring to Redland Road) 2022 Bond Project, an extension of the Bulverde Road Phase 1 (Butterleigh Drive to 
North of Quiet Meadow Street) 2017 Bond Project authorized by Ordinance No. 2022-______ ~_, is 
entered into by and between the City of San Antonio ("City"), a home rule municipal corporation, and Ardurra 
Group, Inc. (formerly LNV Engineers) ("Consultant"), referred to collectively herein as the "Parties". 

WHEREAS, on May 6, 2017, voters approved the 2017 Bond Program which authorized $17,000,000.00 for 
the street improvements for the Bulverde Road Phase 1 (Butterleigh Drive to North of Quiet Meadow Street) 
project located in Council District 10 for the reconstruction and widening of Bulverde Road including curbs, 
sidewalks, driveway improvements, traffic signals, and drainage improvements ("Original Agreement"); and 

WHEREAS, with further evaluation of the current project budget, it was determined current project savings may 
be utilized to begin the design of proposed Bulverde Road Phase 2 (Green Spring to Redland Road) 2022 Bond 
Project, an extension of the Bulverde Road Phase 1 (Butterleigh Drive to North of Quiet Meadow Street) 2017 
Bond Project; and 

WHEREAS, the project construction began in April 2021 and is expected to be completed in February 2023; 
and 

WHEREAS, the project requires additional design phase services for the proposed Bulverde Road Phase 2 
(Green Spring to Redland Road) 2022 Bond Project, an extension of the Bulverde Road Phase 1 (Butterleigh 
Drive to North of Quiet Meadow Street) in the increased amount not to exceed $1,353,016.00; and 

WHEREAS, of this amendment amount, $137,282.00 will be reimbursed by San Antonio Water System 
(SAWS); and 

WHEREAS, it is necessary to amend the Original Agreement to add additional engineering design phase services 
for the project modifications; and 

WHEREAS, this amendment increases the total contract capacity by $1,353,016.00 to provide for the cost of the 
additional design phase services; 

NOW THEREFORE, in consideration of the terms, covenants, agreements and demises herein contained each 
to the other given, the sufficiency and receipt of wh1ch are hereby acknowledged, the Original Agreement is 
amended as follows: 

1. Attachment 1 - Fee Summary. The not-to-exceed contract amount set out in Attachment 1 
-Fee Summary of the Original Agreement is hereby increased by ONE MILLION THREE 

A \lE;\iDi\!F:-iT ro Cl\ H ENGf:\EFR():(i r)[S(fr, ~FR, iC f' S i, 'O\TR \(T f( 'R .-\DOIT!O\ .. \L S!R\'l.C !0 <; FOR rm= BU. \TRDF RO.-\D PH ,\SE 1 
, BC'fTFRLE1GH DR.IVF TO ,;ORTH UF (fL lfT ~.ff\ L1(;\\ STRFi· '·, 
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HUNDRED FIFTY-THREE THOUSAND SIXTEEN AND 00/100 DOLLARS 
($1,353,016.00) as shown in Attachment 2 for a total not.:to-exceed contract amount of 
TWO MILLION SEVEN HUNDRED FIFTY FIVE THOUSAND FIVE HUNDRED 
SIXTEEN AND 00/100 DOLLARS ($2,755,516.00). 

2. Attachment 2. The 2022 31 01 Ardurra Group, Inc. (formerly LNV Engineers) signed 
proposal attached hereto as Attachment 2 is hereby incorporated into and made a part of 
Attachment 1 of the Original Agreement. 

3. Attachment 3. The Design Proposal (Project Work Plan) attached hereto as Attachment 3 is 
hereby incorporated into and made a part of Attachment 1 of the Original Agreement. 

4. Attachment 4. The Fee Summary and Timeline attached hereto as Attachment 4 is hereby 
incorporated into and made a part of Attachment 1 of the Original Agreement. 

5. Attachment 5. The SAWS Design Proposal and Approval Letter attached hereto as 
Attachment 5 is hereby incorporated into and made a part of Attachment 1 of the Original 
Agreement. 

Except as amended hereby, all other provisions of the Agreement are hereby retained in their entirety and remain 
unchanged. 

EXECUTED and AGREED to as of the dates indicated below. 

CITY OF SAN ANTONIO 

(Signature) 

Razi Hosseini, P.E.,R.P.L.S. 
Director/City Engineer 
Public Works Department 
Date: 

Approved as to Form: 

Assistant City Attorney 

Ardurra Group, Inc. 

Printed Name: Byron Sanderfer 

Title: Regional Public Works Practice Director 
Date: 2/17/2022 

.-:i..\t~.'·,;'J\H:,rr1: 1-·~\L E."<lJi.··\I-FR!:<,>I.JCS.t....r" ... 1··:;~\-!t··:::5l.()' , \c'! ~·::ft< \t..-'i!" rf<\l SFR\lCFSF\)R.Tl·f JC,_'\ERPE:<-.:)~J...r1 i'I-I.\~t' I 2 
iBt "Tf!~:R!. E·l ... :{t :::Rf\-t ·Tt '\!OR-rd Cf (il.P:'T \IF-\D(ft\ 5r1.{:-r-T· 
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ATTACHMENT 1 
Fee Summary of the Original Agreement 

FEE SUMMARY ANO TIMELINE FOR CIVIL ENGINEERING DESIGN SERVICES 
2012-2017 BOND PROGRAM 

Project Name: 
Project Number: 
Project Manager: 

Bulverde Road Phase 1 
23-05165 
Sean D. Strong, P.E. 

Summary of NoHo-Exceed Contract Amount 

. cos~. Basic Design Services ~--
COSA Additional Services / Allowances 

ffitat _No1:!,o•EXceed Amount 

$997,500.00 

$405,000.00 

$1 ,402,soo.001 

COSA Fee Breakdown and Timeline for Basic Design Services 

A~t~Vi!Y 
Prelimina 

_±Q.% Desig!!_ _ 

_70% Design 

Report 

Timeline in 

Fee C~le_r:i9~r Q~y~ 
$0.00 N/A 

·- $332,438.§,0 

___ $297,834.25 . 

120 

70 

95% Design __ __ _ -------- $225,583.25 _ --- _ __§__ ____ _ 
Bid Phase Services 

Construction Phase Services ·----··-------

Project Closeout _________ _ 

Total Basic Design Services Fee 

Additional Services and Allowances Breakdown 

T~rr~ Q_~si\;J r:!_ ~!OU.P (L§ln~scape A!q_hitect) 

$30,388.25 30 -- ------- -i~~2so:2sE 120=·-
. . - - $17,oos.so I - ·. 

$997,500.00 

Plats and fielg f\!qt~s ($?_t5Q_9 _eer_Par~~)_ (§~timated 1_Q__e_~~cels) __ _ 

. $20,00~?:Q9. 

$25,0q0.Q0_ 

$40,000.00 

$30,000.00 
$40,000.0Q 

Subsurface Utili Engineering _{§!J.§ Estimate 20 Locations 

Additional En _!__neering S~_r:yi ~es __ _ __ _ 
LOMR 

~,n~iro,r::in:!ent~I Support 

Utility Design 

Total Additional Services and Alfowances 

Fee Summary and Timeline 
Bulverde Road Phase 1 
(Project Number 23-05165) 

$1 ()~90().()0 
$240,000.00 

$405,000.00 

December 15, 2017 
Page 1 of 1 

\\ff'<D,\!E\;T TO C!\ L E\iGi\EER('·iU u1::s:c;-; SER \ lC cS ,_·n,rk,\i. r f( -~: .. 01.UPiT't .. _''I. \ '.. SFR\i( !:~ t'OR l"il'F BCI .. \TRDE RO.-\DPH-\St I 

,n;_rTFRLF1GH DRi\T Tll i'iORTH OF QL.TC:"f \EADO'A SE'. F ~· 
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ATTACHMENT 2 
The 2022 31 01 Ardurra Group, Inc. (formerly LNV Engineers) signed proposal 

/ ~ 

ARDURRA 

January 31, 2022 

Sean Strong, P. E. 
Senior Engineer 
City of San Antonio 
Public Works Department 
100 W. Houston Street, 15th Floor 
San Antonio, Texas 78205 

Re : Proposa l for Engineering Services 
Bulverde Road Phase 2 (Green Spring t o Red land Road) 

Dear Mr. Strong, 

Ardurra Group, Inc. is pleased to submit th is fee proposal for engineering design services to the City of 
San Anton io (CoSA) for the Bulverde Road Phase 2 Project from Green Spring to Red!and Road. 

Ardurra will complete this work in the total amount of $1,353.,016 v;ith the basic design services at 
$898,275 and the additional services/allowances at $454,741. A breakdown of the fee is in Attachment 
"A": Fee Summary and Timeline for Design Phase Se rvices. Ardurra proposes to complete this work in 
accordance with the CoSA Design Guidance Manual except for the items listed in the scope exclusions 
and modifications, see Attachment B. 

We look forward to working with you on this important project. If you have any questions or comments, 
please feel free to contact me at bsanderfer@ardurra.com or at 210.822.2232. 

Sincerely, 
Ardurra Group, Inc. 
TBPE Firm No. F-10053 

Dr-- s~ 
Byron Sanderfer, P. E., CFM 
Regional Public Works Practice Director 

Attachment: Attachment "A", Fee Summary and Timeline for Design Phase Services 
Attachment "B", Scope Exclusions and Modifications 

8918 Tesoro Dr., Ste . 401 I San Antonio, TX 782i7 [ 2 10.822.2232 I ww·w .ardurm.com 

-~ \,f.E\i'":,\\E~ r re ('1 [~-- "" GL."-.:~: f-Rf~(' ) "SL.1.:"- ~.f<{'i~f;_"_~~~s ',.)'\;·-~·t~-~ l . ~·P? . .c,J{if1V''['; \L S2.1'<.\ cr:s ?OR rrr. l'~l}t VFtC)S'. R(1.\P r•:-I :\SF I. 4 
F' TlrR".F1, .. iH t.JR \"Tl\ 'lORTf.1 • t_,)l,i0 1 ivfL.\[)()F ::,":'/"'T 
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Fee Summary and Timeline for !Design Phase Services 
Project Name: BuMsrde Road Phase II' 
Date: Januaf'J/ 24, 2022 
Prepared By: A.rdurra Gmup, Inc. 
Scope ot Work: Reconstrucl Bul1.rerde Road from Green Sprtngs to RedJand 

Activity 

20% Utility Meeting 
1. Ar<iurra 
2. l r-'.K 

40% Des i-gn Phase 
1. Ardmra 
2. Halff (Task) 
3. ·sSA(Task i 
4. YPR 

70% Design Phase 
1. An:lurra 
2. Haltf (Tas~,) 
3. SSA {Task} 
4. rrr<: 

95% Descgn Phase 
1. Arclurra 
2. Haltf ( 1 ask) 
3. SSA (Task} 
j4 . '!frr<: 

Bid Phase 
1. Ardurra 
2. Halff (Task) 
J. ::;::;A\ laSK) 

Project Close-Out 
1. Ardurra 
12. 8-:,.A ( I asK) 

Construction Phase 
1. An:lurra 
2. H alff ( l ask) 
3. SSA (Task) 

BASE F:EE TOTAL 

A d ditio n al Services, A llowances & Design ContinQencv 
1. Preliminan!' DBslon Phase 
2. Plats and Field Notes for RO',t,/ Acquisition ($3,500 per Parcel) (Est 8 Parcels) (A.rdurra) 
3. Geotechnical and Pa11ement Oesign {Rock) 

4. Subsurface Utility Engineering (SUE) Level, A {$2,000 per Locatton) (Esl. 20 Locations) (Rios) 
5. Subsmiace Utility t:ngineertng (SUE) Level B {Rios) 
6. CLOMR (Halff) 
7. LOMR (Ha!fi) 
8. WPAP (Halff) 
9. Traffic Study {AC Groop) 
10. Traffic ~arrant Study {AC Group) 
11 . Uti lity De Coordinatraon {Arourra/Mendez) 
12. Environmental Coordination 
13. Design Contingency · 

ADDITIONAL SERVICES TOTAL 

GRAND TOTAL 

ATTACHMENT A 

! Lmeune 1n 
Calendar Days Pricing 

$ 21,143 

$ 4,414 
$ 16,729 

120 $ 277 ,202 

$ 17 r ,105 
$ 82,800 
$ 13,312 
$ 3,985 

70 $ 269.,1 52 

$ 154,429 
$ 76,265 
$ 27,368 
$ 11,090 

45 $ 19J,981 
$ 126,162 
$ 44,255 
$ 16,324 
$ 7 240 

30 $ 27,132 
$ 19,119 
$ 4.200 
$ 3,813 

30 $ 15,336 
$ B;ID6 
$ 2,23.0 

511) s 94,329 
$ 85,632 
$ 6,690 
$ 2,007 

805 $ 898,275 

5 49,000 
$ 28,000 
$ 20,194 
$ 40,000 
$ 9,550 
$ 46,890 
$ 33,650 
$ 45,200 
$ 5,175 
$ 4,800 
$ 137 282 
$ 10,000 ... , ........... .. , ............ , ··s ..................................... 2s,ooo· 

$ 454,741 

$ 1,353,016 

-\\lC\'.J\!l~\T 1)l.'t\TLf\Of\-~.f.R \ 1~ 7)t:,1 1.J'"'- .--:,··-::_\!. ~ ,,i...n' .. <::.\c ;:·,_.n( .. \.Ji.1i,l1.J>-i .. -\f. :;;EP\'!c_:::rv~.:.rnr ~:.:.'-J:-R~}Ft<;)_"\.DPti,\SL 5 
,r--::·:Tr·:·_Rl F1L,l-J '.'lRi\-F TO :---ff\RJH u- t.~l ;-c-1· \I:'. \[j\·:·-t 5 ·'"' ,.~f-i_:·, 
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ATTACHMENT 3 
The Design Proposal (Project Work Plan) 

See attachment - 3. Design Proposal Project Work Plan 
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ATTACHMENT 4 
The Fee Summary and Timeline 

Fee Summary and Timeline for Design Phase Services 
Project Name: Bulverde Road Phase II 
Date: January 24, 2022 
Prepared By: Ardurra Group, Inc. 
Scope of Work: Reconstruct Bulverde Road from Green Springs to Red land 

ActMty 

2,0% Utility Meeting 
I Ardurra 
2 . YPR 

40% Design Phase 
L Arcturra 
2. Halff (Task) 
3. SSA(Task) 
4. YPR 

70% Design Phase 
1. Ardurra 
2. Halff (Task) 
3. SSA (Task) 
14. 'J'rr< 

95% Design Phase 
I. Ardurra 
2. Halff (Task) 
3. SSA (Task) 
4 . T rr< 

Bid Phase 
L Ardurra 
2. Halff (Task) 
<S. ~tiA (13SKJ 

Project Close-Out 
L Ardurra 
2. SSA (Task) 

Construction Phase 
t. Ardurra 
2. Halff (Task) 
3. SSA (Task) 

BASE FEE TOTAL 

Additional Services, Allowances & Design Contingency 
'I. Preliminary Desiqn Phase 
2. Plats and Field Notes for ROW Acquisition ($3,500 per Parcel) (Est. 8 Parcels) (Arcturra) 
3. Geotechnical and Pavement Desi;in (Rock) 
4. Subsurface Utility Engineering {SUE) Level A (52,000 per Location ) (Est 20 Locations) (Rios) 
5. Subsurface Utility Engineering {SUE) Level B (Rios) 
6. CLOMR (Halff} 
7. LOMR {Halff) 
8. WPAP (Halff) 
9. Traffic Study (AC Grouol 
10. Traffic Signal Warrant Study (AC Group) 
1 ·1. Utility Design and Coordination (Ardurra/Mendez) 
12. Environmental Coordination 
·13_ Design Contingency · 

ADDITIONAL SERVICES TOTAL 

GRAND TOTAL 

ATTACHMENT A 

11me11ne in 

Calendar Days Pricing 

$ 21,143 
$ 4,414 
$ 16,729 

120 $ 277,2-02 

s 117,105 
$ 82,800 
$ 13,3 12 
$ 3,985 

70 $ 269,1 52 

s 154,429 
s 76,265 
$ 27,368 
$ 11 ,090 

45 $ 193,981 
s 126,162 
$ 44,255 
$ Hi,324 
$ 7,240 

30 $ 27,132 

$ 19,1 19 
$ 4,200 
$ },8 13 

30 $ 15,336 
$ 13,-106 
$ 2 ,230 

5-iG $ 94,329 
$ 85,632 
$ 6,690 
$ 2,007 

805 $ 898,275 

$ 49,000 
$ 28,000 
$ 20,1.94 
$ 40,000 
$ 9,550 
s 46,890 
$ 33,650 
$ 45,200 
$ 5 , 110 
$ 4,600 
$ 137,282 

''"'''''"'"'"'""'''''"'"'"''''"'''"'"' '" s .......... , .............. ,,.,,,,.,.,,.,.,,.,,,,.,,,,.,.,, 1,0r,000. 
$ 25,000 

$ 454,741 

$ 1,353,016 

'\ \!EN')\ff, r TC (T,'lL E\fGl\Ef Rf\;(i DFSh/,: ~.:: :,.\ !•~"FS cc,:<iz \\. ;·,, •R .-\(;,f)JT)U'-, \'. -=F.i~\'!C FS F()f< TJ-lE BU. \TRDE RC1.-\D PT\SE 1 7 
<_Bt:TF0 1U.FiGll DRf\!E TO '-iURTh Of QlTET !\!t \P( S"R, I!, 



DocuSign Envelope ID: 647DEA7E-7B0A-4679-8641 -E16BAB3DE553 

ATTACHMENT 5 
The SAWS Design Proposal and Approval Letter 

Sean Strong, P.E. 
Project Manager - TCI 
Cit-1 of San Antcnio (COSA) 
114 \V_ Commerce 
&ill Antonio, Texas 78205 

December? , 2021 

Re: Bu?ve:rde Phase iI (Green Spr.:ings to Redfa11d Road) 
2017-2012 Bond 
\Nork Order No. 42.0 - Appn,val of PFS 
SAWS Water fob No .. 21-5046 
SAWS Sewer Job No_ 21-5543 

Dear llfr Strong, 

Ardurrn Group, Inc_ p.-cpasal dated Deceniber 2, 2021, a copy of which is attached, for pfffomi:ing the Basic Engineering s=il,es. along •Nith 
Additional services fur ihe above referenced praject has been approved and accepted. Pay111Ellt will be made per Section 2-Meilioo of Payment 
1mde,- ihe compensation for Profasto!Lal Soervicc.S section of attachment 5. Please fonvard a copy of the approved design schedule fo,- ou,
records. 

The following is a breakdown of!h,e fee: 

$ Water Fee $ SewerFfr 
$ Total fee 

Additional Sen;ice $22,17& $22,178 

40% Desie:n Phase $17,020 $21 ,042 $33,062 no 

70% Desi.gn Phase $9,662 $16,168 $25.830 70 

95% Design Phase S7,289 $10,378 $17,667 45 

Bid Design Phase $5,670 $5,949 Sll,6U 30 

Cons!rnction $6,727 $8,324 $15,051 TBD 

Close Out $3 ,427 $3,448 $6,875 20 

TOTAL $49,795 $87,487 $137,281 285 

Additional Eugi-ue-erin.g S,erd.ces: Se,:·rn:.ge CoM.ec:tion ~iystems (SCS) PI.-t11 

It is underntood that the fee as appm,,~d prnvides for all e11gineering services outlined in the SAWS Scope of .Services, At1ad:nuent 5, t,o the Citf 
of Saa Afilonio engillee1mg comtact, whether individ11"'ll!y stated in ihe fee proposal er not It is our understanding tb.11 the ici.iial. ,mn,ey r.eqru;:e<l 
for the design of SAWS fadlities, as defined umla the Base Mapping section of too D,,..,sign Guidance Manual, h~s been included in the City's 
proposal It is further understood that !he design ofSA\VS fucilities will be done ill coufonuance with the requirements in the Design Guidance 
Mantul. 

You an, he:reby authorized to proceed with these services in conjunction with ihe <City , chedcle_ 

Shcmld additional mfonnaiion be, required, pie= contact me at (110) 233-3734, or Stephs:uMcrales, ELT. al (210) 233-3857, or hfu-anda 
Castillo at (210) 233-3943. 

Attachment 
Copy of Proposal 

Cc: Gail Hamrick-Pigg, P_E _, Director - SAWS 
Herminia C. Bi!tl<', PE, Manager- SAWS 
StepbeuMorales, EJ:T. - SAWS 
~11anda Castillo - SAWS 
Byrnu Sanderfer, PE -Ard'l11u Grnt>-p, Im,_ 
Fi!e 

Dustin Bolzle, PE 
Project Engineer - Pipelines 

-\·>\ f ·• ·"· . ] l·_ ,"If Ti_·1 CT\ --' '.. L :~ ~ : .', \ ,_t~ '\(, \)!:_ :.;1 1 JV :--. ,. ,,_\ -- c·: 3 ( n-.. ,•y;, ·\ 

,_BL, l~,1:~z .cl ,U 1::n~rV t· f · ) ,-.__;,._\~:_- ; .. f F' lJ ·1':'' i' ~-fr c-, )\\ ") ,-R-.... 
8 
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N 
ARDURRA 
December 2, 2021 

Dustin Bolzle, P.E. 
Project Engin~er - Pipelines 
San Antonio \Vater System 
2800 U.S. mvy 281 North 
San Antonio, Texas 78212 

Re: Proposal for Engine,ering Services 
Bulverde-Phase II: Green Springs to Redland Road 

. SAWS \Vate1· Job No. 21-5046 
SAWS Se"verJob No. 21-5543 

Dear Mr. Bolzle, 

Ardl.111:"a Group, Inc. (Ardmrn) is pleased to submit this lump sum proposal for engineering services to the San 
A.ntonio \Vater System for the above referenced project. We understand that this \Vork wiH be joint bid a11d 
,joint desi~,1 with the City of San A11tonio (COSA). We propose to perform work as described in "Attachment 
5 - SAWS 2017 Bond Scope of Se1vic:es" of the COSA Professional Service Agree1uent. 

The Basic Service Fee of $137,282 is based upon Attachment "A", SAWS Fee Breakdmv11 - Mendez, 
Attachment "B'', SA \VS Fee Breakdown - .A,.rdi.ln-a. The scope of services, Attachments "A" and '"B" are based 
on SAWS Scoping Letter dated October 27, 2021. It is m1derstoocl that these design services are based on a 
percent of constrnction estimate for water and sewer adjustments, which is e<;t:im.ated at $68,549.43 for the 
water portion and $849,390.86 for t11e sewer portion, see attached cost estimates within the co11'esponding 
attachment It is understood that should the COSA project limits change the SAWS facilities in the revised 
limits shall be evaluated to detennine if the SAWS scope of work has been impacted. If additional water and 
sev,,rer adjustments are required during design then Ardum, will provide a fee amendment to include th:: change 
in scope of v,mrk. 

We propose a lump smi1 fee to be paid as sho,vn in the table below. Payment will be made as work is 
completed and approved by SA \VS to include 40% plans, 70% plai1s, 95% plans, Bidding, Constmction 
Services and Closeout Phase. 

Phase $ Water Fee $ Sewer Fee Calendar Days 
Base Fee 

DesiQn Phase 40% $"17,020 $21,042 
Design Phase 70% $9,G62 $16,168 
Desiqn Phase 95% $7,28~) $10,378 

Bid Phase $5,fi70 $5949 
Construction Phase $6,727 $8,324 

Close Out Phase $3,427 $3,448 

Base Fee Sub-Tota.I $49,795 $65,309 

6918 TESORO DRIVE I SUITE 401 I S1,N ANTONIO, TEXAS 78217 

OFFICE 210 . .822.2232 I WWWARDURRA.COM 

120 
70 
45 

30 
TBD 
20 

285 

9 
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N 
ARDURRA December 2, 2021 

Page 2 of2 

Phase $ Water Fee $ Sewer Fee Calendar Davs 

Additional s.ervic,es 
SCS Plan $22,1 78 

Overall Fee Tot.al $49,795 $87;487 

SAWS schedule of completion and production \viH be in phase \vith COSA 's proposed design and 
adveiiis:ing schedule. 

Should you have any ques1io11,;, please feel free fo give me a can . 

Smcerdy, 
Ardurm Group, Inc. 
TBPE Finn No. F-10053 

ByTon Sandel.fer, P.E., CFM 
Regiona1 Public Works Practice Director 

'12/0712021 

Cc: Sean Strong, P.E., CoSA Project Manager 

@~ 

Atfadunents: Attachment A - SAWS Sewer Fee Breakdmvn - Mendez 
Attachment B - SA\VS Water Fee Breakdovm - Anhm:a 

891 8 TESORO DRIVE I SUITE 401 I St.N ANTONIO, TE:KAS 78217 

OFFICE 210.822.2232 ! 11\MiW.AROURRACOM 
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November i 8, 2021 
December 1, 2021 (Revised) 

Mr. Byron Sanderfer, P.E. 

MENIDEZ ENGINEERING 

Regional Public Works Practice Director 
i\.rduna 
8918 Tesoro Dlive, Suite 401 
San A.nton.io, TX 78217 

Re: Bulverde Road Phase 2 
Green Spring to Redland Road 
SAWS Water Job Number: 21-5046 
SAWS Sewer Job Number: 21 -5543 
Mendez Enginee1ing - Scope of Work and Fee Proposal 

Dear Mr. Sanderfer: 

A TTAGHMENT A 

As requested, Mendez Engineering is pleased to provide a scope and fee proposal for 
professional se1vices associated with the above reference project. A summary of our services is 
included as follows Scope of Services (Attachment A), and Fee Breakdown (Attachment B). Our 
lump sum fee for the i)roject is $121~122.00. 

Om- scope and fee is based on our understanding of the project per our coordination with A..rdm,a 
on November 2, 2021 which consists of the follo\ving: 

\Vater Main Replacements 
• Approximately 262 LP of L-inch asbestos cement pipe along Bulverde Road from the 

end of the proposed relocation in Phase I 

Sewer Main Replacements 
• Appoximately 395 LF of 42-inch reinforc•e concrete pipe along Bulverde Road from 

SSivIH 60634 to SSivIH 6063 5 
• Approxiniately 396 LF of 42-inch reinforce concrete pipe along Bulverde Road from 

SSivlli 60635 to SSMH 60636 

If there are any questions or farther assistance is required, please do not hesitate to contact me by 
phone or email. 

Sincerely, 

Marcus G. Cantu, PE, PACP 
Director of Infrastmcture I Mendez Engineering 

MENDEZ ENGINEERING 
\\ 
H, 12950 Country Pa rkway, Suite 120 San Antonio , Texas 78216 

TBPE # 14070 

(2 '10) 802-0808 11 
www.MendezEnQineerinQ.com RM endez@MenctezEngineefing.com 
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ATTACHMENT A 

LO- BASIC SERVICES ATTACHNIENT A 

Task 1.1: Project Mamagement 
1\llendez Engineering (Engi11eer) \Vill provide project management tasks which include : 

a. Development and monitoring of project tasks. schedule, and progress reports 

b. Project initiation and administrative - contracting. schedule. and monthly invoicing 

Task 1.2: 40CJ,u Design Phase 
Activities under this task include: [PLEASE SEE TASKS IDENTIFIED IN ATTACillvfENT B] 

Deliverables: A.n electronic pdf file of ( 4WHJ) design plans. and an Engineer's opinion of 
probable. Utility Conilict Ivfatrix, and SAWS QA/QC Checklists. 

Task 1.3: 70% Design Phase 
Activities under this task include: [PLEASE SEE TASKS IDENTIFIED IN ATTACI-IlvlENT B] 

Deliverables : An electronic pelf file of (70%) design plans, and an Engineer's opinion of 
probable, Utility Conflict Matrix. and SA \iVS QA/QC Checklists. and 40% submittal review 
comments wi h responses. 

Task 1.4: 95l!io Design Phase 
Activities under this task include: [PLEASE SEE TASKS IDENTIFIED IN ATTACHl\,fENT B] 

Deliverables: An electronic pdf file of (95%1) design plans. and an Engineer's opinion of 
probable. Utility Cont1kt Matrix. and SAWS QA/QC Checklists. Change of Service fonn. 
specifications, and 70% submittal reviev,· comments vvith responses. 

Task 1.5: Final (100~,,~) Phase Services/Bid Phase 
Activities under this task include: [PLEASE SEE TASKS IDENTIFIED IN ATTACHI'v1ENT B] 

Deliverables : An electronic pdf file of final ( lOOg,o) design plans. final Engineer's opinion of 
probable. Utility Conflict Matrix. and SAWS QA/QC Checklists, Change of Service fonn. 
specifications. and 95% submittal review comments with responses. 

Task 1.6: Construction and Closeout Phase Services 

Activities under this task include : [PLEASE SEE TASKS IDENTIFIED IN ATTACHivfENT BJ 

2.0 - SUPPLEl\lENTAL SERVICES 

Task 1.7: Texas Commission on Environmental Quality (TCEQ) Organized Se,vage 
Collection Systems (SCS) Permit Application 

a . Preparation of the SCS Pennit Application 
b. Geological Assessment review and coordinate as necessary 
c. TCEQ coordination for scheduli11g Administrative and Technical Revie\.vs 

MENDEZ ENGINEERING 
San Anton i o, Texas 732 -16 

TBPE # 14070 

(210) 802 -0808 1. 2 9 5 o Country Parkway. sui te 1 2 o 
www.MendezEnQineerinq.com Hli/l endez@MendezEngineerihg.com 
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o Confinn and incorporate any ne,v regulations 
o Implement any existing guidelines updates 

d. Prepare and submit for the Administrative Review 

ATI ACHMENT A 

o Includes 1neeting \Vith TCEQ representative(s) for application completion 
o Address any comments, as necessmy 

e. Prepare and submit to SAWS for reviei,,v 
Review and address commetits from SAWS revie\V 

f Prepare and submit for Technical Review 
o Revie,v and address any comments from TCEQ Technical Revie\v 
o Finalize SCS Application and includes preparation of comment response log 

justifying ail revisions 
g. Prepare and submit SCS Pennit Fee 
h. Obtain SC'S P.ennit approval and provide the appropriate. documentation to SAWS 
i. Psepare and submit a ce1iification letter to TCEQ San Antonio Regional Offic-e certifying 

wastewater lines have passed all required testing 

3.0 - ASSUlVIPTIONS FOR BASIC ENGINEERING SERVICES 

The Engi.t1eer 's scope of services and foe proposal are based on the following assumptions: 
a. Project is identified as ,vater and waste water replacement as part of Co SA Bulverde 

Phase II Proj ect - Green Sp1ing to Redland Road, design by Ardmrn. Mendez 

Engineering projed li!nits (Project) of,:vater and sewer replacement are as follows : 

o \Vater :Wfain Replacements 

• Approximately 262 LF of 12-inch asbestos cement pipe along Bulverde 
Road from the end of the proposed relocation in Phase I 

Sev..-er Main Replacements 

• Appoximately 395 LF of 42-inch reinforce concrete pipe along Bulverde 
Road from SSMH 60634 to SSl'vfH 60635 

• Approximately 396 LF of 42-inch reinforce concrete pipe along Bulverde 
Road frorn SSMH 60635 to SSMH 60636 

b. Project wm joint bid ,vith CoSA, SAWS design schedule 1,vill match with CoSA design 

schedule and letting schedule. 

c. Constrnction duration for Project is estimated at 3 months .. which is basis for 
development of construction phase services. If additional construction duration time is 

needed, l\iiendez Enginee1ing will provide scope and fee proposal for additional 

constxuction phase services. 

d. Ail drawings \.ViU be prepared on 11 ·· X 1 7'. half size, B size drawings. Drawings win be 

provided to Arduna in AutoCAD format. 

e. An SCS Penn.it ,;viU be required and prepared by Mendez Engineering for TCEQ due to 

Project limits ,vidun Echvards Aquifer Recharge Zone. 

4.0 - BASIS OF COlVIPENSATION 
Refer to Attadunent B. for Professional Services Fee and detailed man-hour breakdown. 

5.0 - SCHEDULE 
A schedule will be provided once the notice to proceed (NTP) is issued. 

M END E.Z E NGIN EERING 

12 950 Country Pa rkway, Suite 120 

www.MendezEnqineerinq.com 

San Anton i o , T e xas 732 -16 

TBPE # 14D70 

(210) 80 2 -0808 
RMendez@MendezEngineering.com 3 
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Prcj~ Na~: SA/NS Bi.rlverd~ Rood P.has.E- ii 

D_;,~-=,: D;;.:-e.mber. 2021 (R,~•.'ls~) 

Pr~p.;T\!'d By: Maro..:s G. Camu. PE, PACP 

No. 

Sheets 

FEE ESTIMATE FOR 
SAWS Bulverde Phase II Project 

ATTACHMENT B 

Princ ipal 
QA/QC 

Ma nage·r 

Hours 

Sr Project 
Manage-r 

Proje,ct 
M,311.a~r 

Hour:; 

Sr Projed Project Proje>ct 
Engi:n~r- E.n.gi™:''l!f" □ EngineE-:r I 

~s Hct.Jrs Hours 

Oe.sig™"r 
CADO CADD 

Oe s igflf.'r T €,C.hnician 

Hours Heu~ Hc-...:rs 

ATTACHMENT A 

Admin 
TOTAL 

COST 

s rn3.DIJ s 190.00 s ;e3.oo $ H}9.-0D s 138.co s 12s.m s 122.00 s 1rn.oo s 101.00 s 82.00 s 11.00 

TASK 

Project Management 

1. W:.-rterDesign - Project Marug:ement 

1.2w P~tlnitlZsicn1Admnstra&:.n - Contr'3Cti.S.t:h€dute!lnV01c~ I............_ 
2. Si:.wer Desion - Pr-orect M::o:=<nement 

40% Design Phase " 

2. SE'.wi!r Desic,:1. - 40% Des i n Ph.ase 

Obtlin., ro:!ti't:-w, -1rni in,...,,:~nt tie lat~t fl-9&.s and reguJ,3fons, I\ 
~ [ c.-;:;on.s, ~ ~~jf,:,;3t,cm. orti:nan~. o.~. TCEQ. E?A, 
.1nd :..ny c~---=::"" . ~-::n,=r:t gc,ve-r.:,1«g: ~..,-;:tj' requi~mer,ts for tho! 
ce•ZE!q::rre..<! er oesgri pas 311d s.~"V-►. -·nr.g documents. 

2.2 s ~s'g;- Coo."t:Cnatici;: w-71 Ardurra, SAWS. CoSA 

December 1, 2021 (Rev) 

18 

12 41 

o, 2il 

2 

21 

ATTACHMENT B 

\ i.r.: -. )\ -:·•, · ·i ._-, ··1\ L_ F\.G 1'-F r rs ... l Jr~ G:'\ ..::r::R ·1c;-~ t ( J'\.""t·,z \ 
Fn:7TE1,., \.P DRi\< Tl•"-1,.·R·'.l f )C Fr\!F \CC'" ~-'Rf--,-r 

HOURS 

71 

25 

•• 

$3,450.00 

0 0 1.725..00 

672.00 

1,0H.00 

1,725.00 

872.00 

74 26 »1,3n.oo 
d , a 

42400 

1,.:l2J. .OO 

714.00 

66..2..00 

3:,036.00 

Z,004.00 

40300 

l2S. OO 

290..-00 

52.!00 

4t 13 St7,6Q;7.00 

1.-t24.0V 

Page 1 oi6 

14 
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FEE ESTIMATE FOR 
SAWS Bulverde Phase n Project 

ATTACHMENT B 

ATTfo.GHMENT A 

d z 
Froject Nam?· SAWS BWYS'de. Rc.;-d Pha~ !I 

037.e: 01¥'.hmber. ·2021 {R-:=visa;;d) 

Prepare-ct Sy~ Marctl s G. C.,iniu. PE, PACP 

2.5 s OOfy Coordin:it100, Msis1 w:fo De-Jeiopin-g t.'tili ty Coofiicl ~.btrix 

2.7 s D1:vt%op S;;1Wr Plan & ?rofi!? Shs=..?:ls at 1" = 40' {Hj, 1" =- 5· (V) 

No. 

Sheets 

------

22 s Qe,,eop Engine':!r's Cpnicn ~ Probabl'l' Coostr-.tclioo Ccst {C P-CC) ~ 

2. to:;-, p~~ SAWS OA/OC form 

-------
------2.. 12 s- Pr~p.:m, 40% Oi:ign Sd:.mfua! --.......... 

70% Design Phase 14 

L1 w: 0~ Coortlfn~ior. wmJ A.rdurn., SAWS, CoSA --.......... 
1,2 w Ut\Hy Coordinat'.O!'l, Update UU.ity Con11ict Matrix --.......... 
t .s:w SU E Coordination --.......... 

t .5w Upda"E.Wat~P!anSh>?<:;t !" = 40' (H) 

1,7 1.-J Upd:.rn~- Quar.t~s and Quantity T.abl-= ?,;;r $he-et ------...... 
I"-. 

tSrW Pra-p;;.r=' SAWS OA.'QC Fo~ 

------

'2>. Si!wer ·Desion- 7"0%- De-sionPhas e 

2.1 s ~ Coordinatioo with Ardurn, SAWS, CoSA 

---------
2.2 s UB.cy Cccrd~narion, Upd3t~ Uticy Conflict M3:?rix 

December 1, 2021 {Rev) 

Principal 
QNQC 

M . .:mage-r 
Sr Pro.feet 
Manag,E-r 

'Hburs 

Sr Project Project Project 
EngiriE-H EngiM-er 11 En9ineer I 

DesignE;r 

Hou.r s 

$ tB3.00 S 190.00 S rns.rn S 11}8_{10 $ l3ELOO S 129.00 122.00 $ 118.00 

2 

2 . 

16 24 

0 7 -_- 35.5 0 4S 47 0 

0 2 3 I~ 0 18 12 0 

2 

z 4 

2 

2 

0 19.5 31 35 

ATTACHMENT B 

CADD CA.DO 
Oe,signer Technician 

Admi:n 

Hou.rs Hoors. 

101.00 5 92.0D s n.oa 

Tl. 0 

6 0 0 

2 

2 

16 0 

.\\,1f:.JT)\1E:'i f' TOC!\"1 ~ E!'.CH\EER:\(i Ul:~~h.J"\ SF'"'•_\ IL"F5 t ;_' ':,·:·p \( ' :· ::· { -iR_ .-\[::· (; lu>- \L :-;l" l~.\ 1.( r; F~):{ THt BL L\'ERDE RO..\.D PHASE 
(ol'TTF.RLFtti+J rr~!!VF 10 ~~ORTH l1f (>tTr:i· ~tr AD(.,~\ ~ r-f{i ;··!· 

s 

s 

$ 

TOTAL 

COST 

714.00 

9 12.C,O 

53HIO 

1,1Q2.0D 

123.00 

1. 118.00 

524.0D 

1,272.DD 

22.590.00 

112.00 

1.2.S, OO 

4JJ 3,00 

1, .1UWO 

l,l.16.00 

9'12.00 

630.00 

12!1.00 

736.00 

16$ 00 

3315..0Q 

33:5.00 

1.laOO 

Page 2016 

15 
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Project Name: SAWS Bulv5'de Road Ph.3S-': 11 

03.t~: C►-c;;;amb-Er, 20-21 (Revis':e<l) 

No. 

Sh-e-ets 

FEE ESTIMATE FOR 
SAWS Bulverde Phase II Project 

ATTACHMENT B 

QAIQC Sr Project 
Principal 

Mana9et Manager 
Proje ct 

Mana,ger 

Sr Projoect Proj€Ct ProjEct 
Engin~ r Engineer ti Engineer I 

f'k,ur3. Ho'-'rs. H0<>,s l-!ours Hour~ Hcvrs Hours 

Df:'Sig;ner 
GADD CADO 

O~signer Te-chnician 

ATTACHMENT A 

Admin: 

Hc;..-rs 

TOTAL 

COST 

$ 1~3.DO HID.CO s !88 0,J 11!9.00 $ 1-38.00 S !28.00 3 122.CC $ 111d.OO $ t07.00 S ,g2_00 S. 7Hi0 

2.3s SUECoordina.ticn I~ 

2.5s Upd.:it~ ~~Plan&ProfilE~tsat 1~=40" {H). 1' = 5'fv') 2 

2.6 .s Di:velcp S.:mi1art S-£.we; Bypas s Plans 

2 _-Q -s. ~~~~)Eng'.r.-=-i:r's Opinion cf Probable Cons.t.'U•::tion Cos-t 

2. iO s P1=-~r'=' SAWS OJ,.JQC Form 

2. 11 s OPJCC R-=vw-.v 

0 13 
Pe rform Wa!k-Through with S.A.'NS Engine-2r(s"1 to Revi':'w 70% I........._ 

-· .s D~i-Oo I ""-

? 
15 

Address SAWS 7o<'A, Cornments/Red!ines :md ?r-=-pa;e 
-· s Cornm~nt Resoonsea Si"l~ t 

95% Design Phase 15 

1. Water Oes:it1n - S:5'%.0,esian Pha;Se; 

l . 1 w DB~n Coo.rdin.:ni«i with .ti.~"'durra, SA'N.$, Co.SA 
...........__ 
...........__ 

4 

1Aw Upda!-: Wati:rP1.an L.3.;-cut Sho211 ... :: "!O' (H} 

i.5\"1 · Upd3;:,e D~i.al!s 

~ ...........__ 

1JJw Pr?-P,3ri' SAW$QAfOC Form --........ 

~ 
--.......__ 

--........ 

"' ~ 
2. 5€-.wer Desion - 95% Desinn Phase 8 

2.1 s Ek.sis,., Coori:iina.tior, w::ti ft<..,rjurr-i. SAVIS, CoSA --........ 

December 1, 2021 (Rev) 

0 4 

Q 

0 2 

~ct,1.:.~·;R(\(. Ut~l ,J' ... ; {_\ 1c~-:-:--L Y\,T~ \· 
' , >R l' :.h tf ... .T~ r ,r· f'•~·} t ~ r -~ 

5 

2 

403.00 

1.a2a.oo 

12 3, 252...00 

2,145.00 

1,526'.00 

638.00 

6110.00 

128.00 

~26.00 

29000 

1.5 252 .00 

3:16.00 

4 848.00 

u 38 20 0 13 0 0 $ 1',427.00 

11 0 15 5 0 5 a 0 s 

356,00 

128..00 

2 2 754.00 

2 754.00 

235.00 

296.00 

424.00 

12.3.00 

.128.00 

S4ll 00 

i36.00 

29000 

ldD .. 00 

42.4.00 

13 23 15 

712..00 

ATTACHMENT 8 P3ge 3 oi 6 

16 
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0 z 
iii 
!:: 

Prcj':"C! N.Jme: SAWS 8 u~-1<e:de- Rood Ph.1s~ !I 

Da:~: O~:emb,;,,r. 202 1 (R-?visE-d) 

Prs;P<,1red By: M.-.rC\.:s G. C.."::mu, PE. ?ACP 

2.2 s Utffy Cocnfinal'-00. Upd ate 1...11!:~!.y Con:lict M.J.:ri:.: ~ 

2.6 s Upd.;ne Oet.:ll!s. 

2.7 s Update Quantities and Quantity T.:;b!e ?e,t She<=t 

2 _8 s ~~~)E.ngine-:-rs Opinion cf Probable Canstruc.:i'an Cc:sc: 

2.9 s Pr'="P;;r'= SAWS QA/QC Ferm 

2. 11 s ONQC Re·,iew 

2. 12 s Precp~ 95°/. Do:sigrt. S:ttbmittal 

Bid Phase 

1. W.atec Oeskm. ~ Bid Phase 

1.1 w Coordina!ion With Ardurr3~ SAWS. CoSA 

1"2w Utility Coordination, F!n,iiz,: Utility Confl ict :\btrix 

1
_
3

w Pr,2p.,3re Jnd 3<:e:nd 10Q% ReviF,'lo' Meetin,.J {tncludes 
De-.:'?-/coinl'.! Me-etin-o Mi.-;ute:s) 

~ 

......_____ 

15 

~ 

I~ 

1.6w 1Jpd.3te Ch.3nge: o f $-:;IVfcP.fcrm I~ 
1,.7 W Prap;;~ $A','/S QAfQC Form ~ 

1. tO w A:t -2cnd Bid Op,e-ning 

1. t f w Pre:p .::ire Bid T 3bul.;.tion ar,d Leh:8" of -~i:-CCmrr.;;-n:da:icn 

2. Sewer 0€-sian - Bid Phase 

2. I s Coordination \,~t."I A.rdurr.3.. SAWS. CoSA 

2.2 s Utility Cooroln3tion. Fln2.l!ze: Utiiity Confiict M atri:x 

2
_
3 5 

Prepare and ane nd 100% Re •; ie:w Mtt'ti t",g (tnduc:~s 

Da;;velooino M-:etir-<0 Minut;:s) 

December 1, 2021 (Rev) 

-........... 
I~ 

-........... 
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FEE ESTIMATE FOR 
SAWS Bulverde Phase II Project 

ATTACHMENT B 

Principal 
QA<QC 

Manager 

Hou rs 

T93.00 $ !90.C-0 

Sr Project 
Manager 

Project 
Manager 

Hours 

Sr Project Project Project 
EnginE-'=f" Engineef" fl Engfn....e.r I 

Hours H:~rs Hours. 

188.00 S 168.00 S 138.GD 12aoo s 122.01J 

4 17 27 10 

85 

0.5 

8.5 13 

ATTACHMENT B 

ATTACHMENT A 

CADD CADD 
Desjgn-et Te:chnici an 

Admin 

Hours !-{our:; Hours 

1 rn.no s 107.oo 'G2.00 S 7UJO 

4 

0 

2 

"TOTAL 

COST 

128.00 

64r' .OO 

2,03.l.OO 

1,126.00 

23S..OO 

296.00 

424.00 

128.00 

! ,300. 00 

736.QO 

290.00 

168.00 

424.00 

S,059.00 

4,390.00 

:i56.00 

1.23.00 

1&8 .00 

754.00 

424.00 

123.00 

128.00 

524.00 

1,016.00 

5'!0.00 

4,669.00 

35.600 

1.28.00 

J.'5 :3.00 

998.00 

Page4 of6 
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DocuSign Envelope ID: 64 7DEA7E-7B0A-4679-8641-E16BAB3DE553 

F'rcj-=-Ct N.1fT'l': SAWS Bu:hl~e Rc..,; c:! f hase:: !I 

Da:2: 0-=CF-rn~r, W:21 (R~-.f.s:;.d) 

PP-par~ Sy: Marc::..:s: G. Ci:11'.::u. F:::. :?..:l,CP 

No. 

FEE ESTIMATE FOR 
SAWS Bulverde Phase II Project 

ATTACHMENT B 

Principal 
QNQC 

M.:m3ger 

Sr Project 
Manager 

Hours 

Project 

M an.1 g.er 

Hours 

Sr Project Project ProjEct 
Engi.nE:er Engiraee;r Il Eng:irn;er I 

!-:Ours Hcrc.1rs Hours 

Oesignecr 
CJ.OD CADD 

Desigrnir Te,chnician 

Hours Hc,urs HOt.irs 

ATTACHMENT A 

Admin 

Kours 

TOTAL 

COST 

$ lf>3.0C 19!100 S 1BB_OO S 168J)O $ 1.39.00 ne.1:.n s 122.00 s I rn.oo s \07 .co s 92.oo .s n.oo 
illC..00 

l2S.OO 

2 1.17900 

0.5 8400 

M0.00 

Construction Phase 3" 43 0 12,451.00 

1. ware. Oesioo - Construction Pha·s"' 4 15 rn D 0 

3 300.00 

:0:88.00 

3 532...00 

t.5 w Address RF l's .and Ch,::mg~ Orda-s ~ 699.00 

4 600.00 

l ~ .00 

2 .£€-wer Oe5ian • Consiructi:on Phase 19 0 27 0 0 I} 7, 01-1.00 

P; 1,no.00 

2 " l,l~.00 

M.S.00 

2.4 s. .:l.d~ss R.Fl's :;tx:I Ch~ng,: On::l&s -.............. 

8 1, 360.00 

;u_oo 

Close Out Ptlase 15 19 0 -17 5,595.00 

1. Water- Design - Close Out Phase 
........._ 1,276 00 

--......... 980,00 

403.00 

-............. 12'1.00 

2. Sewef' Oesion - C!os.e Ou;t Phase 10 2, DOB.00 

1,511. 00 

December 1. 2021 {Rev) ATTACHMENT B Page 5 of 6 
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DocuSign Envelope ID: 64 7DEA7E-7B0A-4679-8641-E16BAB3DE553 

FEE ESTIMATE FOR ATTACHME T A 

SAWS Bulverde Phase II Project 
ATTACHMENT B 

Proj...ct !\!~ !Tl= · SA."W S 3u1V-=!'.Oo: Rc,,;;d Fh.:.s":' U No. QA/QC Sr Proj:ect Project Sr Project Proj ec t Project CADD CADD TOTAL 
0 Principal Designer Admin 
z [1;3.:1:,.: O~ m!:~ r. 2021 (R-:0, is~) Sheets Managet MMOgar Manager EnginHr Engineer U Engineer I De-signer Technician 

COST 
!: w F'rep.;ir-=-0 3 :y: i\t,3rc-us G_ Can:l), F =.. P ACP i-lours H-0wrs Hc'i.irs Ho::,urs r-'-curs Hours Hours Hours f-l.ours Hours Ho:urs 
t: 

$ 1noo $ 1~0.CO s 188.00 s 168. DO $ 138. CO s t :'.!B.00 $ 122.00 $ 1 !~l.00 $ Hl7.00 s n .oo s 71.00 

2.2 s .:!Cd;~;s Sl-.'WS Comm.;ms I'---. J,56.00 

2.1 s Fi~i:i:;. ~w_. ::iran of rt~ rd 55L OO 

';f 

Suo[!lememal Services 0 16 110 32 0 0 22.J7S.OO 

Pr~p.:.r,:;fo,., oi l"CEO SCS P.:.,mi! -............. lo 110 32 8 21.5.28 .00 

TCEO P~rrrit F~s -............. 630.00 

1'i.____./lq c-5-

OTHER (COMBIN£D! SUB-TO"JfAL 

WATER SUB-TOTAL 0 17 83.5 0 97 5-l 0 36 3 41,7'5.00 

SEWER SUB-TOTAL 0 9 17 M 0 150 97 0 47 2 57.229.00 

SUPPLEMENTAL SERVfCES SUS. TOTAL 0 0 lo no 32 0 8 0 ??, 1i8.00 

TOTAL FOR ENGINEERING FEE SAWS 0 16 34 193.5 0 357 183 0 91 3 7 $ 121,122.00 

Oecemlier I, 202-1 (Rev) ATTACHMENT B Page 6 of 6 
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DocuSign Envelope ID: 64 7DEA7E-7B0A-4679-8641 -E 16BAB3DE553 

SAi, ANTOl•IIO 1/1/ATER SYSTEM 
El'lGINEER'S OPIWOl•l OF P OBABLt CONSTRUCTION COST 

S.A'iAIS - BLll'Je1de Phase II Project - OPCC Water 

H/01/ 2021 (Re,.,Jsecl} 

A.TTACHME T A 

S 8DIVISI l AM E: Bulverde Road Phase 2 - Green Spring to Reclland oad 

ENGi EER: Mend ez Engineering 

ITEM NO. DESCRIPTrON urm QTY UMTPRICE AMOUNT 
100.1 MOBILIZATION (10%) LS 1 $5,960.82 $5,960.82 
101.1 PREPARING RIGHT OF ',NAY (5%} LS 1 52,980-41 $2,,92:0.41 

413-2 FLOWABtE BACKFILL (HIGH STRENGTl-'I} CY 3 $165.00 5495.00 

550.1 TRENCH EXCAVATION SAFETY PROTECTION LF 276 $3.20 S88:L20 

814 12" DUCTILE IRON PIPE [lNATE.RLI NE,, RESTRAINED AS REQlJIRIED I LF 276 $120.0-0 $33,12.0.00 
836 PIPE FITTINGS, ALL SIZES AND TYP ES rn 1 $6,250.00 $6,2510.00 
840 12" WATER TIE-INS EA 2 $4,000J}() $.S.,000_00 

841 HYDROSTATIC TESTING EA. 1 51,774-Cfl) $1,774.00 

844 2" BLOWOFF, TEMPORARY EA 2 Sl,583.00 $3,166.00 

1020 WATER MAIN BR EAK, LEAK REPAIRS EA 1 $4,750.00 54,750.00 
3000 HANDLING ASBESTOS CEMENT PIPE LF 26 $45.00 51.170.00 

SUBTOTAL WAE R IMPROVEMENTS: $68,549..4.3 

Contingency (0%) S0.00 
TOTAL \VATER IMPROVEMENTS: $68,549.43 

·p ,, 
20 
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DocuSign Envelope ID: 647DEA7E-7B0A-4679-8641-E16BAB3DE553 

SAN Ar'.JTONIO W.11.TER SYSTEM 
Er'lGINEER'S OPINl!ON OF PROBABLE CONSTRUCTION COST 

S:AWS - Bulverd e Pnas.e If Project - OPCC Sew er 

12/ 01/2021 (Revlsed) 

ATTACHMENT A 

SUBDIVISION NAM E: Bulverde Road Phase 2 - Green Spring to Redlarid Road 

ENGINEER: Mendez :ngineering 

ITEM r~o. DESCRH'TION UNIT QTY UNll PRICE .ll.r110UNT 
100.1 MOBILIZATlot~ (10%) LS 1 $73,860.08 $73)360.03 

101.1 PREPARING RIGHT OF 'Jil.lliY 1,5'%) LS 1 $.36,930.04 $36-,.930.04 

550.1 TRENCH EXCAVATION SAFETY PROTECTION LF 791 $3.20 $2,53,1.20 

857 42-INCH FRP (ASTM D-3262) {PS 72) SA~IIT ARY SEWER llNE (14' TO 18'j LF 791 $700..00 S553,700.00 

850 FIBER-REI NFORCED SANITARY Sl:WEFl M ANHOLE· TEE BASE FIBERGL4SS EA 3 $25,000.00 !,75,000.00 

852 FIBER-REINFO RCED SANITARY SEWER M.ANHOLE - TH BASE FIBERGLASS VF 30 $225.0D $6,750.00 

858 CONCR ETE ENCASEMEm, CRADLES, SADDLES, A.MD CO LLARS CY 1 $170.00 5170.00 

866 SEWER MAIN PRE-TELEVISION INS,PECTION LF 791 $5_/ 5 $4,548.25 

866 SEWER MA.I N POSfTELEVISION INSF'ECTION [30" OR LARGER:] LF 791 $4.30 $3,401.30 

864-Sl BYPASS PUMPING {SMALL DI.ti.METER SAt-l lT.I\RY Sc: WEfH. LS 1 $27,500.00 $27,500.00 
864-52 ElYASS PUM PI NG (LARGE DIAMETER SAMIT.I\RY SEWER}/ PROJ. LOC. LS 1 $50,000.00 $50,000.00 

CPS POLE BR.O.CING ALLO'WANC!E LS 1 $15,000.00 $15,000.00 

SUBTOTAL WATER IMPROVEMENTS: SB49,390.86 

Contingency (0~) so.oo 

Tl AL WATER IMPROVEr•, E HS: 5849,390.86 

-\' 1 · ·:-<i)\ f i· \. :· :\) I_· 1 ··• i :. F- \:( :L\'l-. t :). I.".: .. ~);'.· ~ [, .J · .... · :-- . :{,. , _ •. " i 1 ) · 

II: r·~:~R~:f-:h;!; ;)~;\ L ;-l) \()t{-!!. •:,:· \): 1·-:. :· \L 1(·11 1'\ -.,,,,_,. , 
21 



DocuSign Envelope ID: 64 ?DEA?E-?B0A-4679-8641 -E 16BAB3DE553 
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BEXAR COUNTY COMMISSIONERS COURT 

PUBLIC WORKS DEPARTMENT 
Capital Improvement Projects 

COURT ORDER 

ORDER authorizing the discussion and appropriate action regarding approval of an 

lnterlocal Agreement between Bexar County and the City of San Antonio in the amount 

of $1,615,257 to assist the City in the continuation of the Bulverde Road Drainage and 

Roadway Project, Precinct 3. 

Consent Agenda Item # _..;;.5=-2 __ _ 

PASSED THIS 9rH DAY OF MARCH, 2022 



STATE OF TEXAS 

COUNTY OF BEXAR 

§ INTERLOCAL AGREEMENT FOR THE 
§ BULVERDE ROAD DRAINAGE AND 
§ ROADWAY PROJECT 

THIS INTERLOCAL AGREEMENT FOR THE BULVERDE ROAD DRAINAGE AND 
ROADWAY PROJECT (hereafter referred to as "Agreement") is effective as of the _____ day of 
____ _____ , 2022 (hereafter referred to as "Effective Date"), by and between the CITY OF 
SAN ANTONIO, TEXAS (hereafter referred to as "City"), a Texas Home Rule municipality and the 
COUNTY OF BEXAR (hereafter referred to as "County"), a political subdivision of the State of Texas, 
acting by and through its officers, hereto duly authorized. City and County will collectively be referred to 
herein as "the Party" or "the Parties." 

INTRODUCTION 

A. Included in the 2022-2027 City Bond Program, the Bulverde Road Phase 2 City Project will 
reconstruct and widen Bulverde Road from Green Spring to Redland Road with curbs, sidewalks, driveway 
approaches, and drainage improvements, and will also include CPS and San Antonio Water System (SAWS) 
joint-bid utility improvements. 

B. Bulverde Road is located in the northern part of the County, portions of that roadway being situated 
within the limits of the City. 

C. Bulverde Road is considered a secondary, arterial roadway in the City's 2021 Major Thoroughfare 
Plan and is currently configured as a 3-lane roadway asphalt pavement section, with one lane of traffic in 
each direction with a two-way left tum lane in the center and 2-feet shoulders. 

D. There is an existing drainage structure (i.e., a culvert) which runs underneath Bulverde Road near 
the intersection of an unnamed tributary and Elm Waterhole Creek (hereinafter called the "Bulverde Road 
Crossing"), all of which is located in an existing FEMA floodplain. 

E. County previously retained the services of Halff Associates Inc. (the "Design Consultant") to 
perform and provide engineering design services for County in connection with the proposed reconstruction 
of Bulverde Road and the Bulverde Road Crossing (collectively, the "Engineering Design Services") at a 
location situated in north Bexar County, from approximately 0.4 miles north of Green Spring Drive to a 
point approximately 0.3 miles north of Green Spring Drive ( collectively, the "BRD&R Project Area"). 

F. Based on the results of those Engineering Design Services, the Design Consultant prepared and 
submitted to County its "Bulverde Road Draft Drainage Report" dated as of October 8, 2021 (as such may 
have been updated prior to the Effective Date), a copy of which is attached to this Agreement as Exhibit A 
and made a part hereof for all purposes (the "Draft Report"), which recommends providing unflooded access 
throughout the BRD&R Project Area by improving both Bulverde Road and the Bulverde Road Crossing 
to convey the 1 % Annual Chance Exceedance ultimate condition storm event by constructing up to 155 
linear feet of channel improvements above the ordinary high water mark in the affected unnamed tributary 
(collectively, the "County Project"). 

G. Under Chapter 561, Texas Local Government Code, the commissioners court of a Texas county may 
contract with a governmental unit, including a Texas municipality, to jointly construct or maintain 
improvements for the purpose of providing flood control or drainage as it relates to flood control. 

ILA- Bulverde Rd Drainage & Roadway Project 



H. County and City have historically worked together to fund and deliver watershed management 
projects to benefit the citizens of Bexar County which was accomplished through interlocal agreements 

. between the Parties and by contracts with other governmental entities and private sector service providers. 

I. County, City, and the San Antonio River Authority entered into an Interlocal Agreement in 2003 for 
the implementation of Bexar Regional Watershed Management Program for unified and equitable flood 
control, drainage, and storm water management, as such agreement may have been modified from time to 
time prior to the Effective Date (collectively, the "BRWMP ILA"). 

J. County has selected the County Project from the Bexar Regional Watershed Management Program 
(the "BRWMP"). 

K. City and County have agreed to incorporate the pending County Project into City's approved 2022 
Bond Project, but mainly for the associated drainage design and construction costs (collectively, the 
"Bulverde Road Drainage and Roadway Project" or "BRD&R Project"). 

L. Still, County desires to assist with the BRD&R Project in accordance with the BR WMP through 
County's provision of funding and project management during any remaining design phase, as well as the 
entire construction phase, of the BRD&R Project by providing funding for a lump sum amount for the 
drainage design and construction of the BRD&R Project. 

M. Upon such Substantial Completion of the BRD&R Project, City will provide funding for all future 
maintenance and repair of Bulverde Road and the Bulverde Road Crossing (i.e., post-Substantial 

-completion oftheBRD&R-Project) within-tne·BRD&R-Ptojecc.A:rea:-·--------

N. County supports City's assumption of the BRD&R Project and desires to enter into this Agreement 
with City, in order to establish the rights and obligations of the Parties, with regard to the final design, 
engineering, construction, operations, and maintenance of, as well as project management for, the BRD&R 
Project and to establish the procedures for funding the BRD&R Project, all in accordance with the applicable 
provisions contained in Chapter 791, Texas Government Code. 

NOW, THEREFORE, in consideration of the mutual covenants and agreement stated herein, the 
receipt and sufficiency of which are hereby acknowledged, the Parties separately agree as follows: 

ARTICLE 1 
PURPOSE;PROJECTSCOPE 

1.01 The purpose of this Agreement is to establish the terms and conditions for: (a) managing the 
construction services associated with the BRD&R Project, including construction disruption; (b) 
funding the design, and construction costs for the BRD&R Project; and (c) operating and 
maintaining the BRD&R Project Area upon completion. The scope of the BRD&R Project includes 
the removal of the existing low water crossing, channel improvements, and the reconstruction and 
widening of Bulverde Road within the BRD&R Project Area with curbs, sidewalks, driveway 
approaches, and drainage improvements, from Green Spring to Redland Road and may involve 
Joint-bid utilities which are situated within the BRD&R Project Area. 
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ARTICLE2 
TERM 

2.01 Except as otherwise provided herein, this Agreement will commence upon the execution date of the 
last signatory party to this document. The performance period for this Agreement will begin no later 
than fifteen (15) days after the last signatory approves this Agreement and will end upon completion 
of the Project. 

2.02 The duty and obligation to maintain the Project and to enforce any applicable representations, 
warranties, guarantees, and covenants are City's responsibilities and survives the termination of this 
Agreement. 

ARTICLE3 
COUNTY'S FINANCIAL COMMITMENT 

3.01 County will provide to City a total amount noMo-exceed ONE MILLION, SIX HUNDRED 
FIFTEEN THOUSAND TWO HUNDRED FIFTY-SEVEN DOLLARS AND TIDRTEEN 
CENTS ($1,615,257.13) in connection with the BRD&R Project (hereafter referred to as the 
"County's Total Contribution"). 

3 .02 The Parties acknowledge that the :financial commitments stated in this Agreement are independent 
. of the necessary operating and maintenance expenses that are the City's responsibilities during and 
after the BRD&R Project. 

3.03 County funding for the BRD&R Project may only be used for: (a) any remaining amount to be paid 
to the Design Consultant in connection with Engineering Design Services, and (b) construction
related costs based on the Opinion of Probable Construction Cost for 30% design submittal, 
associated with the BRD&R Project. 

3.04 CITY ACKNOWLEDGES AND UNDERSTANDS THAT NO FUNDS OR OTHER 
CONSIDERATION OF ANY TYPE OR NATURE OTHER THAN THE COUNTY'S TOTAL 
CONTRIBUTION WILL BE PROVIDED BY OR ON BEHALF OF COUNTY IN 
CONNECTION WITH THE BRD&R PROJECT FOR ANY REASON WHATSOEVER. 

ARTICLE4 
OBLIGATIONS OF CITY 

4.01 Pursuant to this Agreement, City must perform and provide each of the following duties and 
obligations in connection with BRD&R Project: 

a. Oversee and manage the construction of the BRD&R Project. [NOTE: Final construction 
documents for the BRD&R Project must be provided to County for its review and written 
approval. If County does not approve of the BRD&R Project as outlined in the final 
construction documents, City must refund all of the County's Total Contribution within 30 
days after City receives written notice of County's rejection of such documents for any 
reason.] 

b. Provide the design professional for the BRD&R Project, whose duties must include providing 
detailed design documents and construction phase services. All substantial changes in 
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connection with the BRD&R Project will be designed and signed and sealed by City's design 
professional. All applicable permit will be developed and submitted to the appropriate 

·agencies for review by City's design professional and all construction phase services 
associated with the BRD&R Project will be performed or provided by City's design 
professional.] 

c. Participate in all BRD&R Project design meetings, as needed, either in-person or remotely 
via audio/video conferencing. 

d. Acquire all necessary real property for the BRD&R Project (includes, without limitation, 
possible fee ownership, lease, licensure, right~of-way, or a combination thereof of all or a 
portion of the BRD&R Project Area). 

e. Achieve the BRD&R Project goals to provide access on Bulverde Road for the 1 % Annual 
Chance Exceedance ultimate condition storm event by at the crossing on a tributary of Elm 
Waterhole Creek. If City requests changes to the proposed drainage improvements design 
described in County's 30% design submittals, County will require that the same or better 
flood control benefits are achieved by the change before it approves the plans and 
specifications. 

f. Include all construction phases of the traffic control design that avoid street closures during 
construction as possible. 

g. Maintain the BRD&R Project Area, using reasonable efforts in order to keep the area free 
and clear of trash, construction debris, and other materials, supplies and items (including, 
without limitation, construction-related vehicles and earth-moving equipment) so as to not 
unnecessarily impede roadway traffic or pollute, contaminate, trespass upon, or 
unnecessarily disturb the operation, use, or enjoyment of any tracts of land which are located 
adjacent to the BRD&R Project Area; City will be solely responsible for the care, 
maintenance, clean-up, and associated operating expenses for such project area during the 
BRD&R Project. 

h. Provide County with timely review and approval of final design and construction contract 
documents for the BRD&R Project. 

i. Procure and submit the Conditional Letter of Map Revision (CLOMR) and Letter of Map 
Revision (LOMR) to COUNTY and any appropriate federal, Texas, or local governmental, 
administrative, or regulatory departments, agencies, or bureaus having jurisdiction for the 
BRD&R Project, if necessary. 

J . Obtain warranties from third parties associated with all work, services, materials, and 
supplies performed or provided in connection with the BRD&R Project, and promptly 
enforce each of those warranties on behalf of the Parties, if and when necessary or 
appropriate. 

k. Provide construction inspectors, material testing services, and any other construction related 
services required to complete the BRD&R Project per plans and specifications. 
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ARTICLES 
OBLIGATIONS OF COUNTY 

5.01 Pursuant to this Agreement, County must perform and provide each of the following duties and 
obligations: 

a. Provide a copy of the 30% design submittals (including, without limitation, the Draft Report) 
and any available construction documents (i.e., plans and specifications) for the BRD&R 
Project to City for review. 

b. Designate the County Engineer, or her designee, as County's contact for City in ·connection 
with all matters arising from or relating to this Agreement or the BRD&R Project. 

c. Provide funding for the BRD&R Project no later than thirty (30) days after the written 
approval ofthjs Agreement by the Bexar County Manager and City Manager for the City of 
San Antonio, which date is later. 

· ARTICLE6 
JOINT OBLIGATIONS OF THE PARTIES 

6.01 The Parties have agreed upon the design and construction of the drainage improvements to be 
integrated into the BRD&R Project, as reflected in the preliminary engineering report for County 
Project. 

6.02 If substantial changes are requested in connection with the BRD&R Project, City must obtain 
County's prior written approval that the County's applicable flood control project goals are satisfied. 
The County will work responsibly and in good faith with the City to approve revised design. If 
County does not approve of the City's revised design after working responsibly and in good faith 
with the City, the City will promptly refund all unused portions of the County's Total Contribution. 

6.03 City will refund the unused, allocable portion of the County's Total Contribution within sixty (60) 
days after the substantial completion of the BRD&R Project. 

ARTICLE7 
DESIGNATION OF REPRESENTATIVES 

7.01 City hereby appoints the City of San Antonio Public Works Director, or his/her designee, (hereafter 
referred to as "City Project Manager"), as its designated representative under this Agreement. City's 
Project Manager will be the primary point of contact for City. 

7 .02 County hereby appoints the Director of the Public Works Department, or his/her designee, (hereafter 
referred to as "County Project Manager"), as its designated representative under this Agreement. 
County's Project Manager will be the primary point of contact for County. 

ARTICLES 
COUNTY'S RIGHTS UNDER THIRD PARTY CONTRACTS 

8.01 County agrees that City will have the authority to contract on behalf of the Parties for all services 
necessary for the construction of the BRD&R Project. 
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8.02 City will provide County with a fully executed copy of each contract entered into by City for the 
BRD&R Project. 

8.03 In all BRD&R Project contracts entered into by City, in which County has a financial obligation, 
City will include provisions reflecting: 

a. With regard to insurance coverage, City must require all consultants, sub-consultants, 
contractors, subcontractors and suppliers to maintain the insurance coverage limits set out in 
the written notice to County's Risk Manager. A summary of BRD&R Project costs and 
BRD&R Project description also will be required. County must be named as an additional 
insured on all policies naming City as an additional insured and must be entitled to make 
claims, to the extent of County's interest in the BRD&R Project, under all insurance 
coverage. Prior to the commencement of any work by any service provider, vendor or 
contractor under this Agreement, City shall provide County's Risk Manager with copies of 
the completed Certificates of Insurance which Certificates completed by an agent authorized 
to bind the named underwriters and their companies to the coverage limits and termination 
provisions shown thereon. County shall have no duty to pay for any services or work 
performed under this Agreement until the Certificates of Insurance relating to the services or 
work for which payment is being requested have been delivered to County's Risk Manager. 
County reserves the right to review the insurance requirements during the effective period of 
this Agreement, any extension or renewal hereof and to modify insurance coverage and their 
limits when deemed necessary and prudent by County's Risk Manager, based upon changes 
in statutory law, court decisions or circumstances surrounding this Agreement. City shall 
not allow any modifications whereupon County may incur increased risks. 

b. City must require all contractors and service providers including, but not limited to, all sub
consultants and subcontractors, to maintain statutory worker's compensation insurance for 
all of their employees with a waiver of subrogation in favor of City and County. 

c. City must require in its contracts for services, construction, and materials that the contracting 
parties, along with all sub-consultants and subcontractors, be required to indemnify, County 
and City, their elected officials, employees, and agents for claims by third parties, as allowed 
by applicable law. 

d. City must require all consultants, sub-consultants, contractors, and subcontractors to provide 
all statutorily required payment and performance bonds at no additional cost to the Parties. 
On services for which performance bonds are not statutorily required, City must determine 
whether to require performance bonds. 

e. City must state in all agreements with third-parties that County is a third-party beneficiary to 
that agreement. 

ARTICLE9 
PROJECT MANAGEMENT DURING CONSTRUCTION 

9.01 City will manage, oversee, administer and carry out all of the activities and services required for 
construction of the BRD&R Project to ensure that it is constructed, equipped, furnished and 
completed with new materials in a good and workmanlike manner and in accordance with the terms 
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of this Agreement and the design and construction documents. 

9.02 City will enforce substantial compliance with the terms of the agreements with the contractors and 
subcontractors and require that work continuously and diligently be performed to achieve substantial 
completion on or before the scheduled completion date set out in the BRD&R Project schedule. 

9.03 Upon approval of this Agreement by the governing bodies of the Parties, the Parties' respective 
Directors will schedule a meeting to finalize the team structure and develop the procedures and 
processes necessary to coordinate design and construction in accordance with the standard business 
practices of those disciplines. 

9.04 City' s Project Manager must provide written notice to County's Project Manager a minimum of ten 
(10) business days prior to the issuance of a Notice to Proceed for the start of construction on the 
BRD&R Project. The City's Project Manager must provide County with written notice a minimum 
of five (5) business days prior to any street or sidewalk closures. 

9.05 In addition to the requirements of Article 18, herein, City must promptly furnish County's Project 
Manager with copies of all legal notices received by City affecting the BRD&R Project including, 
without limitation, notices from governmental authorities, and notices from any party claiming 
default in any payment obligation and any other notice not of a routine nature. City must promptly 
give notice under Article 18 herein of any suit, proceeding, or action that is initiated or threatened 
in connection with the construction of the BRD&R Project or against City and/or County in 
connection with construction of the BRD&R Project. 

9.06 For any environmental event that is caused by or at the direction of either City or County employees 
at the BRD&R Project Area, the party hiring the event-causing employee(s) will be liable. An 
"environmental event" means spills, discharge, leakage, pumpage, drainage, pourage, emission, 
emptying, injecting, dumping, disposing or other release of a hazardous material which may cause 
a threat or actual injury to human health or the environment. 

9.07 Within sixty (60) business days following substantial completion of construction of the BRD&R 
Project, City must: 

a. notify County, in writing, upon the substantial completion of construction, whereupon 
County may inspect the completed work to determine if construction has been completed in 
a satisfactory and workmanlike manner and substantially completed in accordance with the 
plans and specifications for such work. 

b. submit all permits and inspection reports and, if applicable, obtain a Final Acceptance Letter 
and submit a copy of each of these documents to the County. 

c. submit "record" drawings to County, along with copies of all warranties and operations 
documents. 

9 .08 Both City and County must participate in a walk through at the point of substantial completion of 
the BRD&R Project to identify the punch list items. City will supervise and coordinate the 
completion of punch list items and warranty work. Both Parties must participate in a final walk 
through to determine whether all punch list items have been resolved. 
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9.09 For information purposes, City must provide County's Project Manager, as and when available, the 
schedule for permitting, design and construction of the BRD&R Project. County must be furnished 
said schedule when revised from time to time throughout the duration of the BRD&R Project. The 
schedule(s) must establish a date for substantial completion of each phase in sufficient detail to allow 
County to monitor the progress of the construction of the BRD&R Project. 

9 .10 Within one hundred eighty ( 180) days after final completion of the BRD&R Project, City will deliver 
to County's Project Manager a final construction report which must set out the total costs incurred 
in connection with those portions of the BRD&R Project for which both County and City made 
financial contributions. 

9 .11 City must maintain the books, records, and documents pertaining to those portions of the BRD&R 
Project for which County and City have joint participation. County representatives must have access 
to and the right to examine same, upon reasonable notice to City's Project Manager. City's books, 
records and documents relating to the BRD&R Project must be mainta'ined separately from other 
City projects so that an examination by County representatives will be limited to the documents for 
the BRD&R Project. 

ARTICLE 10 
DEFAULT 

10.01 In the event of a material breach of this Agreement, the non-breaching Party must give the breaching 
Party written notice ofsuch breach which must detail the nature of the breach. The Party receiving 
the notice of breach will be given thirty (30) days to cure the breach. If the breach is not corrected 
to the reasonable satisfaction of the non-breaching Party by the end of the thirty (30) day period, the 
non-breaching Party may give written notice of termination of this Agreement to the breaching Party 
and seek to recover damages not to exceed the amount paid by the non-breaching Party for the 
BRD&R Project. 

ARTICLE 11 
TERMINATION FOR CONVENIENCE 

11.01 Whenever either Party, in its sole discretion, deems it to be in that Party's best interest, it may 
terminate this Agreement for convenience. Such termination shall be effective thirty (30) days after 
the terminating Party delivers written notice of termination of convenience to the other Party. If the 
Agreement is terminated by a Party prior to completion of the construction of the BRD&R Project, 
after payment of any unpaid obligations for completed work, City must refund to County any 
remaining portion of County's Contribution. The Parties will have no additional liability to one 
another for termination under this Article 11 . 

ARTICLE 12 
PRIOR AGREEMENTS SUPERSEDED 

12.01 This Agreement, including the exhibits, attachments, and schedules which are either attached hereto 
or incorporated herein by reference, constitute the entire Agreement of the Parties regarding the 
subject matter of this Agreement and supersede all previous agreements and understandings, whether 
written or oral, relating to such subject matter. 
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ARTICLE 13 
ASSIGNMENT OR TRANSFER OF INTEREST 

13.01 Neither Party may assign its rights, privileges and obligations under this Agreement, in whole or in 
part, without the prior written consent of the other Party. Any attempt to assign without such 
approval will be void. 

ARTICLE 14 
LEGAL CONSTRUCTION 

14.01 In case any one or more of the provisions contained in this Agreement will, for any reason, be held 
to be invalid, illegal or unenforceable in any respect, such invalid, illegal or unenforceable provision 
will not affect any other provision hereof and this Agreement will be construed as if such invalid, 
illegal or unenforceable provision had never been contained herein. 

ARTICLE 15 
COMPLIANCE WITH LAWS AND ORDINANCES 

15.01 Both Parties will comply with all applicable federal, state, and local laws and ordinances in 
connection with the work and services performed under this Agreement. 

ARTICLE 16 
TEXAS LAW TO APPLY 

16.01 This Agreement will be construed under and in accordance with the applicable laws of the State of 
Texas and all obligations of the Parties created hereunder are performable in Bexar County, Texas. 

ARTICLE 17 
AMENDMENT 

17.01 No amendment, modification or alteration of the terms hereof will be binding unless the same be in 
writing, dated subsequent to the date hereof and be duly executed by the Parties hereto. 

ARTICLE 18 
NOTICES 

18.01 All notices required to be given under this Agreement will be in writing and either will be personally 
served against a written receipt therefore or given by certified mail or registered mail, return receipt 
requested, postage prepaid and addressed to the proper Party at the address which appears below, or 
at such other address as the Parties hereto may hereafter designate in accordance herewith, unless a 
provision of this Agreement designates another party and provides a different address. All notices 
given by mail will be deemed to have been given at the time of deposit in the United States mail and 
will be effective from such date. 

If to County: Bexar County Judge 
Bexar County Commissioners Court 
101 W. Nueva, 10th Floor 
San Antonio, Texas 78205 
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With a copy to: 

Ifto City: 

With a copy to: 

Director of Public Works 
Bexar County Public Works Department 
1948 Probandt Street 
San Antonio, Texas 78214 

City Clerk 
City of San Antonio 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

Razi Hosseini, P.E., R.P.L.S. 
Director/City Engineer 
Public Works Department Improvements 
City of San Antonio 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

ARTICLE 19 
FORCE MAJEURE 

19.01 Neither Party will be responsible for delays or lack of performance by such entity or its officials, 
agents or employees which result from acts beyond that entity's reasonable control, but not otherwise 
resulting from, arising out of, or caused by such entity's own negligence or willful misconduct 
including, without limitation, acts of God, fire, storm, flood, strikes or other labor disturbances or 
delays by federal or state officials in issuing necessary regulatory approvals and/or licenses, or any 
epidemic or pandemic which have been declared by the federal, state, or local authority having 
jurisdiction. In the event of any delay or failure excused by this Article 19, the time of delivery or 
of performance will be extended for a reasonable time period to compensate for delay. Either Party 
must provide the other with prompt, written notice of any force majeure event which prohibits or 
restricts its ability to perform under this Agreement. Such notice, at a minimum, must state the 
known or suspected cause of the force majeure event, the known or suspected date such event began, 
and its known or estimated duration. 

ARTICLE20 
MULTIPLE COUNTERPARTS 

20.01 This Agreement may be executed in separate identical counterparts by the Parties hereto and each 
counterpart, when so executed and delivered, shall constitute an original instrument and all such 
separate identical counterparts shall constitute but one and the same instrument. 

{The remainder of this page will intentionally remain blank.} 
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EXECUTED IN DUPLICATE ORIGINALS, EACH OF WHICH SHALL HAVE THE FULL FORCE 
AND EFFECT OF AN ORIGINAL, ON THIS <g DAY OF ()'\ Q.-n:.,½ , 2022. 

CITY OF SAN ANTONIO 

By:----------
ERIC WALSH 
City Manager 
Date: , 2022 -------· 

APPROVED AS TO LEGAL FORM: 

ANDREW SEGOVIA 
City Attorney 

By: NE -J..I-.J.Ltll)C~!tt.£--11+-l-ll+I-Vl-l,Ul 

·1..re,,h. 

APPROVED AS TO LEGAL FORM: 

/s/ ~ ~6rvuu>-n-
For PAULJACSON . 

Asst. Criminal District Attorney-Civil Division 

APPROVED AS TO FINANCIAL CONTENT ONLY: 

LEO CALDERA, CIA CGAP 

~-J~ 
Y~IDSMITH 

County Manager 

APPROVED AS TO GENERAL CONTENT ONLY: 

~t#.t d. eirt-K. 
RE ED.GREEN,P.E. 
Director of Public Works/County Engineer 
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Exhibit "A" 

Bulverde Road Draft Drainage Report 

{The first page of the Drainage Report begins on the following page.} 
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Exhibit "B" 

Project Cost Estimate and Funds 

Cost Allocation for the Bulverde Road Drainage and Roadway Project 

Cost Category 
Bexar County City of San Antonio Total Estimated 
Contribution Estimated Project Budget Prqject Budget 

· Design/Environmental $ 435,012.13 $ 1,353,016.00 $1,788,028.13 

Real Estate $ 0- $ 525,000.00 $ 520,000.00 

Construction $1,180,245.00 $ 8,309,175.00 $ 9,489,420.00 

$1,615,257.13 $10,187,191.00 $1 1,797,448.13 
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Exhibit "C" 

BULVERDE ROAD 

LOCATION MAP 
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