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SUBJECT:

Approval of the EHS Underenrollment Plan

SUMMARY:

This item presents the following from the Department of Human Services (DHS) Head Start, Early 
Head Start, and Early Head Start-Child Care Partnership programs for action by the Head Start 
Policy Council.
 

BACKGROUND INFORMATION:

The Office of Head Start, pursuant to Section 641A(h)(3) of the Head Start Act, notified the City 
of San Antonio, Department of Human Services, of the requirement to develop a plan in 
collaboration with the Office of Head Start (OHS) to address its current underenrollment status for 
the Early Head Head Start program. The plan outlines strategies and action steps to achieve full 
enrollment.



ISSUE:

Rules and regulations for the Head Start, Early Head Start, and Early Start-Child Care Partnership 
grants as set forth by the U.S. Department of Health and Human Services (HHS) require the Head 
Start Policy Council to review programmatic actions to oversee certain key responsibilities.
 

FISCAL IMPACT:

There is no anticipated impact to the general fund as a result of these actions.
 

ALTERNATIVES:

The review of the items included in this memorandum are required for program compliance with 
U.S. Department of Health and Human Services rules and regulations for Head Start, Early Head 
Start, and Early Head Start- Child Care Partnership programs.
 

RECOMMENDATION:

Staff will present a briefing on this item subject to possible action by the HSPC Committee. Staff 
recommends review and approval of the items included in this memorandum.
 


