
City of San Antonio

Agenda Memorandum

File Number: 
{{item.tracking_number}}

Agenda Item Number: {{item.number}}

Agenda Date: December 11, 2023

In Control: Ready to Work Advisory Board Subcommittee

DEPARTMENT:  Workforce Development Office

DEPARTMENT HEAD:  Michael Ramsey

COUNCIL DISTRICTS IMPACTED:  Citywide

SUBJECT:

Talent Pipeline Management.

SUMMARY:

The Subcommittee will receive a briefing from SA WORX on progress made in each San Antonio-
based TPM collaborative during Fall 2023 and plans for the Spring.

BACKGROUND INFORMATION:

SA WORX provides support to Workforce Development Office staff and to the Advisory Board 
with employer engagement strategies. Updates from SA WORX help keep the members informed 
and provide opportunities for them to engage employers as ambassadors of the program.

ISSUE:



SA WORX will present information related to local employer engagement initiatives which 
complement and enhance the efforts of the SA Ready to Work program.

FISCAL IMPACT:

No fiscal impact of this item.

ALTERNATIVES:

This item is only for briefing purposes.

RECOMMENDATION:

This item is only for briefing purposes.


