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High Intensity Drug Trafficking Area Grant Program

• Grant Period:  January 1, 2024 to December 31, 2025

• Total Budget:  $2,181,533.00

• Ordinance authorizes submission and acceptance up to 
$2,181,533.00 from ONDCP Agency plus additional grant 
award modifications up to 20%.
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HIDTA Grant Eight Initiatives

• South Texas HIDTA SAPD Task Force - $823,522
• DEA HIDTA Taskforce - $230,388
• Homeland Security Investigations HIDTA Initiative - $99,231
• South Texas HIDTA Intelligence Center - $615,299
• HIDTA Information Technology Initiative - $186,618
• HIDTA Support Services - $79,408
• HIDTA Financial Crimes Initiative - $51,889
• HIDTA Director’s Administrative Support Office - $95,179
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HIDTA 

• 31st year that ONDCP has offered SAPD this grant.
– HIDTA 2021- Initial budget of $2,173,086.
– HIDTA 2022- Initial budget of $2,176,605.
– HIDTA 2023- Initial budget of $2,178,947.

• Mission: to reduce drug trafficking in the San Antonio metropolitan 
area by instituting innovative narcotic enforcement investigations and 
seizing illegally obtained assets in an effort to reduce the profitability. 
of narcotics trafficking.
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2023 HIDTA Performance Metrics 

HIDTA SAPD works with Federal agencies (DEA, ATF, FBI, and HSI) to develop Federal 
criminal cases of highly organized drug trafficking networks rather than individuals 
operating independently at the street level.   
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HIDTA 2023 Productivity Totals YTD thru Dec 31

Arrested Persons 105
Search Warrants Executed 30
Guns Recovered 146
Marijuana Seized (grams) 37,400
Heroin Seized (grams) 39,029
Cocaine Seized (grams) 1,081,674
Methamphetamine Seized (grams) 448,548
Other Drugs Seized (grams) 7,192.7
Cash Seized $1,423,232.00 
Gang Contacts/Blue Sheets 0



2022 HIDTA Performance Metrics 

HIDTA SAPD works with Federal agencies (DEA, ATF, FBI, and HSI) to develop Federal 
criminal cases of highly organized drug trafficking networks rather than individuals 
operating independently at the street level.   
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HIDTA 2022 Productivity Totals YTD thru Dec 31

Arrested Persons 117
Search Warrants Executed 24
Guns Recovered 101
Marijuana Seized (grams) 325,969.7
Heroin Seized (grams) 2,306.9
Cocaine Seized (grams) 147,117.1
Methamphetamine Seized (grams) 110,067.9
Other Drugs Seized (grams) 35,227
Cash Seized $1,034,203.93
Gang Contacts/Blue Sheets 15



2021 HIDTA Performance Metrics 
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HIDTA 2021 Productivity Totals YTD thru Dec 31

Arrested Persons 134
Search Warrants Executed 9
Guns Recovered 102
Marijuana Seized (grams) 214,503
Heroin Seized (grams) 6,325
Cocaine Seized (grams) 41.007
Methamphetamine Seized (grams) 51,128
Other Drugs Seized (grams) 61,036
Cash Seized $1,033,907.38
Gang Contacts/Blue Sheets 14



Recommendation
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SAPD recommends approval of submission and acceptance of 
the 2024 HIDTA award
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