SPH at 1.5 Year: An Overview
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South Texas is In a
dynamic condition of health
and well-being with the
SPH as its regional steward
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THE PE@PLE S SCHOOL

Sirviendo con conocimiento, trabajando para la communidad
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Executive Summary

Create Architecture: Infrastructure,
Processes, Policies, Staff

Build Academic Programs: Framework,
Staging & Sequencing, Chairs & Faculty

Plan for Students: Enroliment,
Support, Education

Focus on Community: Outreach,
Engagement, Integration

Develop Robust Research Program:
Framework, Infrastructure, Context



Consolidate Key Partnerships
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Tripartite Mission of UTSPHSA

01 Education

Learning that is
practlcal

02 Research
Research that
matters
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03 Service
Service that

counts
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Academic priorities target public health needs

Academic Priorities reflect prevalent Public Health Challenges
Specific focus on SOCIAL IMPACT

H Urban
HH Health

» Support underserved communities
= Address SDOH at scale

Enablers:
Use-inspired, co-created solutions
Preventative innovations
Data Science and Informatics capabilities
Communications and advocacy functions

Communities of Interest:
Hispanic Communities
Marginalized and Underrepresented
Women and Girls
Children and Elderly

Border&

Rural Care ==

» Protecting vulnerable segments
» Address humanitarian crisis

Public Health Challenges:
Obesity & Nutrition
Cancer Treatment & Prevention
Children’s Health
Behavioral & Brain Health

Texas Wellness

* Innovating technology address disparities

= Developing tools that empower communities to be healthy




Current State Organizational Structure

Associate Dean -
Finance &
Administration

Deepu Kurian

Director, Finance &
Administration
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Marketing Manager
Fidel Flores

Senior Manager,
Research Operations
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Dean
Vasan Ramachandran

Assistant to the Dean Director of Operations
Joanne Bastien Courtney Peebles

Sr. Project Manager Senior Research
(RURAL) Coordinator

Rachael Langey Marissa Mexquitic

Sr. Research
Coordinator

Sarah Zieminski

Research Area
Specialist

Sara Platz

Director, Commmunity
Partnerships &
Engagement

Inez Cruz

Chair - Dept. of Env &
Occ Health Chief of Staff

David Gimeno Ruiz de LaTicia Douglas
Porras

Chair — Dept. of Health, Chair — Dept. of Quant Director of Research

Behavior, and Society & Qual Health Sciences
Cristina Barroso Tracey E Barnett

Associate Dean - AFSA
William Garner

and CAPS Lab
Dritana Marko Serbo

M.P.H. Program
Director Executive Assistant
Immanuel lyiegbuniwe Stephanie Laque

Assistant Director of
Experiential Learning Executive Assistant
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Stephanie Gonzalez - ) .
Sanabia el Executive Assistant
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Coordinator
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SPH Building Renovations

Footage

Cafeé 1321
Classroom 18689
Student Lounge 2833
Multi-purpose/Flex Study room 8205
Office/Faculty lounge 17724
Conference 1062
RAB to SPH — On track for completion by August 2024 e i e— e,

School of Public Health

e First Floor 90% complete— Classroom, Student lounge, Café, IT Office complete.
Common area flooring to be complete by March 24.

e Second Floor: Anticipated completion July 24, minimal renovations.

e Third Floor: 75% complete — Classroom, office spaces, student lounge complete.
Painting ongoing, common area flooring pending

e Fourth Floor: 90% complete - Classroom, office spaces, study rooms, breakrooms

complete . Common area flooring pending
¢ Fifth Floor: Faculty/Staff Lounge Complete. Dean’s Suite commence on May 24.
e UT STARS Lab: 99% Complete — Final Clean up

UT Health

San Antonio
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MPH in Public Health Practice & Administration (PHPA)

KEY:

in PHPA Curriculum: Course Plan

Credit
Hours

1 |PHEA 6001. Concepts Iin Public Health - From Person to Population 3
2 |PHEA 6002. Perspectives and Decisions Through Public Health Data 3
3 | PHEA 6003. Designing Public Health Inquiry: Quant. & Qual. Research Methods 3
4 PHEA 6004. Health Promotion and Health Behaviors 3
5 |PHEA 6005. Health Policy and Public Health Advocacy 3
6 |PHEA 6006. Introduction to Occupational and Environmental Health 3
7 |PHEA 6007. Leadership in Public Health 3
8 |PHEA 6009. Public Health Systems Administration 3
9 |PHEA 6011. Continuous Quality Improvement in Public Health 3
10 |PHEA 6097. Applied Practice Experience (APE): Practicum 3
11 | PHEA 6099. Capstone Experience (Integrative Learning Experience - ILE) 3
12 | PHEA 6008. Creating Mechanisms for Prevention & Intervention in Public Health 3
13 | PHEA 6010. Structural and Social Determinants of Health 3
14 |PHEA 6013. Community Engagement and Health Communications 3
15 |PHEA 6015. Program Management, Assessment, and Evaluation 3

Required Core Course
(Foundational Knowledge)

I:I Required Core Course

Required PHPA

I:I Required Core Course
Concentration

(Foundational Competency) (APE & ILE)

Elective Offerings
(varies)



Experiential Learning (EXL) Framework & Timeline

7 EXL

‘ Community (12twenty)
i Lit I Engagement
%\, Review 4 ==

4 | .

Fall 2022 __j\ Spring 2023 / ESummer 2023> Fall 2023 ) A 3 EFaII 2024 >

Ju. !

Stakeholder
Engagement

ocus Groups

Epenmrtotion | Bpes Student-community experiences
grounded on:

*Public health needs-competencies
*Transferable career skills
*Cultural capital

Conceptualization

- . UT SCHOOL OF
SPH Community-Driven EXL Framework PUBLIC HEALTH
SAN ANTONIO

.
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Student Enroliment Timeline

|
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Welcome
Students &
Orientation
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Student
Support
Services




Community Integration at UT School of Public Health

Builds long-term relationships

Establishes TRUST

O

Supports Empowerment & Self- @
Determination @

Emphasizes Fairness & Justice

Focuses on commitment to serve community

University of Texas

School of Public Health

- San Antonio

U;f /I\-Iealth UTSA




A Community Engagement Journey is an lterative Expedition

« Community Engagement is a living strategy that will and should
shift as the school grows!

Build Initial

: Define Communit .
Review of . « y Community Plan of
. Community Deep .
Environment : LT Engagement Evaluation
Engagement Listening .2 ework

Operationalize & Develop an

* Review Literature * Define CE . Ot

« Review other PH programs « Identify challengg Define Community Socialize Evaluation Plan

* Review established reports * Identify purpose Integration WITH Community WITH th

: 1‘:2;::’ T:;;Zh;:;g frameworks Community Integration C 'tey s

. W mmuni
Framework &

*Include what we are hearing * As faculty & staff on-board; *Center a plan that is Socially
from the community train on Framework Just & Empowerment based

* Consider how this shapes our * Utilize feedback *Can the community sustain
journey the plan?

San Antonio

6 UT Health




Learning FROM Community, IN & WITH the Community

Visited with 50 community __ -
agencies & 9 university \UN'SIFARM

. 7}328@32*‘@ Hills
departments since June 2023 q
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“learning and togetherness” 3 5
that requires listening, being 02 e 78220
present, & developing ] 28910 (&7)
relationships respectfully, (soji LACKLAND o IR G ey
responsibly, and with J 9
reciprocity (Brearley, 2014). (13)
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Our goal: build meaningful, long- 78050 W
term partnerships that will impact

Public Health in San Antonio &

South Texas 78223

Mi72093

China Grove

i

Martinez

Sample of Sites:

Metropolitan Health District - COSA
Bexar County Public Health Department
CentroMed

Child Safe

Children's Hospital of San Antonio
CommuniCare

Edgewood Independent School District
Girl Scouts of San Antonio

Guadalupe Cultural Arts Center

House of Neighborly Service

Region 8- DSHS

San Antonio Food Bank

San Antonio for Growth on the East Side
SAVE Clinic

Texas BioMedical

Texas Center for Infectious Diseases

The Health Collaborative

Unlver5|ty ealth

v UT Health
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National Public Health Week

https:/ /campaigns.uthscsa.edu/nphw/

National
Public Health

Move! Wherever. B
However. Whenever. A™R-

Daily Theme: RURAL Health Event: RURAL Health Webinar: Protecting, Daily Theme: Healthy Neighborhoods Event: Parks and Green Spaces in San Antonio Oaily Tix o R _— E A Cub is Public Health Daily Theme: Educate, Empower, Grow Event: Commemorative Tree Planting Daily Theme: Protecting the Performing Arts Event: Theater + Public Health
d d g ] Timez 1 gn aily Theme: Protecting the Arts vent: Arte y Cultura is Public Healt! Times 10am. Tine: 11:45.2.m.
MONDAY, APRIL 1 Connecting, and Thriving: Rural Public Health || TUESDAY, APRIL 2 Ve iy A, s UT el S i Campu WEDNESDAY. APRIL 3 T 12 THURSDAY, APRIL 4 Vene:Schood o Public Heai FRIDAY, APRIL 5 S
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HEALING IN N Theatre
'
s Public Health

oY April 3, 2024 s e
@\ 11:30 am - 1 pm
Guadalupe Latino Bookstore

M E RU 1300 Guadalupe St., San Antonio, Tx 78207 £ e Vb ;‘Aj PEDRO)

Precented by:
O5iin gruecusoauee ursa

il v

Daily Theme: Walk for Wellness Event: Walk with a Doc

SATU RDAY, APRIL 6 Time: 8 a.m.

Venue: O. P. Schnabel Park

It's important to Move! for longevity, wellness, and overall health. v

San Antonio
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COME ON, CHARLIE BROWN ..
STRIKE THIS 6VY OUT! You
CAN DO IT! WE BELIEVE IN YOU !

2T o

Vasan S. Ramachandran, MD, vasan@uthscsa.edu
https://uthscsa.edu/public-health
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