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ARTICLE VII

Committees
a) The HSPC shall have Standing and Special Committees.

b) The size of a committee's membership shall be no less than three (3) and no more than five (5) HSPC members,
with a quorum consisting of the majority of appointed members. The membership of committees shall be
approved by a majority of the votes cast by the HSPC.

¢) Committee chairpersons shall be elected by the remaining members of the committee and shall keep a record
of its activities and findings, and report updates to the HSPC through written or verbal reports at the next
regularly-scheduled HSPC meeting. On issues requiring a vote by the HSPC, the committee chairperson shall
present the recommendation of the committee and supporting rationale to the HSPC.

d) Standing Committees. Standing Committees shall meet as needed to discuss issues related to their charge.
Standing Committees shall be established at the first available opportunity during each term. The HSPC shall
have the following Standing Committees:

1) Assessment and Planning: This committee's responsibilities include but are not limited to ensuring the
completion of the Community Assessment and the Self-Assessment for the Program. Additionally, this
committee shall be involved in strategic planning and modifications to the Program based upon the
assessments and the Program's short- and long-range goals. The committee will be informed of periodic
reviews and assessments as conducted by the City’s Department of Human Services and it shall provide
input into that process to ensure public and community concerns are adequately represented.

2) Parent Engagement: This committee’s responsibilities include but are not limited to reviewing and making
recommendations on how best to utilize the Parent, Family, and Community Engagement (PFCE) Framework.
The committee will determine best methods to engage families using strategies that are most effective and to
assist with establishing a communication system with parents, parent groups, and families at the Center and
school level.

e) Special Committees. The HSPC may establish Special Committees for the specific purpose of reviewing and
addressing issues that arise during regular HSPC meetings but require further analysis. Special Committees shall
be given a descriptive name and shall automatically dissolve upon completion of its charge. Each Special
Committee shall be responsible for establishing operational procedures specific to its assigned task, and which
shall be made available for review.
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