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SUBJECT:

Discussion and possible action on Housing Commission Fiscal Years 2024-2025 goals and 
priorities

SUMMARY:

Discussion and possible action on Housing Commission Fiscal Years 2024-2025 goals and 
priorities 

BACKGROUND INFORMATION:

The Housing Commission is charged with overseeing the implementation of the Strategic Housing 
Implementation Plan (SHIP) and engaging the public.  

On October 11th, the Housing Commission had a retreat to discuss key goals and priorities for 
Fiscal Years 2024-2025. During the Housing Commission meeting on October 25th, 
Commissioners reviewed the top 5 priorities workshopped during the retreat and requested further 



discussion for goal setting in group work sessions. Four small group work sessions took place from 
November 1-13, 2023. 

ISSUE:

During the Housing Commission’s small group sessions, Commissioners discussed how their 
anticipated five priorities would translate into specific actions the commission or subcommittees 
would take in the coming two years. Each group brainstormed areas of focus for their work and 
the work of the subcommittees. 
  
Housing Commission members will continue their discussion of their Housing Commission Goals 
and Priorities for Fiscal Years 2024-2025. 

FISCAL IMPACT:

There is no fiscal impact at this time.

ALTERNATIVES:

The Commission can choose to continue discussions at a later date. 

RECOMMENDATION:

Staff recommends setting Housing Commission goals and priorities for Fiscal Years 2024-2025.


