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SUBJECT:
Review Jule Sugarman Process
SUMMARY:

This item presents the following from the Department of Human Services (DHS) Head Start, Early
Head Start, and Early Head Start-Child Care Partnership programs for action by the Head Start
Policy Council.

BACKGROUND INFORMATION:

This Head Start Distinguished Staff Award is named for Mr. Jule Sugarman, in order for
parents/guardians to honor direct service staff who exceed expectations and contribute to the
success and growth of the City of San Antonio Department of Human Services Head Start program
every day. In addition, The David Chavarria Award is a commemoration of great leaders in the
Head Start Program. The Head Start Principals and Childcare Directors are the first line of



leadership in a school, including such responsibilities as teacher evaluation, discipline, and parent
& community relations.

ISSUE:
Rules and regulations for the Head Start, Early Head Start, and Early Start-Child Care Partnership

grants as set forth by the U.S. Department of Health and Human Services (HHS) require the Head
Start Policy Council to review programmatic actions to oversee certain key responsibilities.

FISCAL IMPACT:

There is no anticipated impact to the general fund as a result of these actions.

ALTERNATIVES:

The review of the items included in this memorandum are required for program compliance with
U.S. Department of Health and Human Services rules and regulations for Head Start, Early Head
Start, and Early Head Start- Child Care Partnership programs.

RECOMMENDATION:

Staff will present a briefing on this item subject to possible action by the HSPC Committee. Staff
recommends review and approval of the items included in this memorandum.



