
City of San Antonio

AGENDA
City Council A Session

Municipal Plaza Building
114 W. Commerce Street
San Antonio, Texas 78205

Thursday, June 6, 2024 9:00 AM Municipal Plaza Building

The City Council will hold its regular meeting in the Norma S. Rodriguez Council Chamber in
the Municipal Plaza Building beginning at the above referenced date and time for the following
items.  Once convened, the City Council will take up the following items in any order during the
meeting but no sooner than the designated times.
 
9:00AM: Call to Order
 
Members of the public can comment on items on the agenda. To sign up to speak visit
www.saspeakup.com. Click on meetings and events and select the meeting you’d like to
participate in. Sign up to speak or submit a written comment. Questions relating to these rules
may be directed to the Office of the City Clerk at (210) 207-7253.

Individuals signing up for public comment may register for VIA bus fare or parking validation at
www.saspeakup.com. VIA bus fare or parking at City Tower Garage (located at 100 Blk N.
Main) will be provided to individuals who request the assistance. Staff will provide VIA bus fare
passes and parking validation tickets in the lobby of City Council Chambers. 
 
To view the Live meeting please view our Live Stream
 
During the meeting, the City Council may meet in executive session for consultation with the
City Attorney's Office concerning attorney-client matters under Chapter 551 of the Texas

https://sanantonio.primegov.com/content/images/org/3ad085.jpg
https://media.swagit.com/newplay/?h=stream.swagit.com&a=live-edge/sanantoniotx&s=live-1-a


Government Code.
 

ACCESS STATEMENT
The City of San Antonio ensures meaningful access to City meetings, programs and

services by reasonably providing: translation and interpretation, materials in alternate
formats, and other accommodations upon request.  To request these services call (210) 207-

2098 or Relay Texas 711 or by requesting these services online at
https://www.sanantonio.gov/gpa/LanguageServices.  Providing at least 72 hours’ notice will

help to ensure availability. 
 
Intérpretes en español estarán disponibles durante la junta del consejo de la ciudad para los
asistentes que lo requieran. También se proveerán intérpretes para los ciudadanos que deseen
exponer su punto de vista al consejo de la ciudad. Para más información, llame al (210) 207-
7253.

For additional information on any item on this agenda, please visit www.sanantonio.gov or call
(210) 207-7080.
44. 2024-06-06-0415

Ordinance approving a professional service agreement with San Antonio Rising Stars, Inc.
in the amount of $250,000 from asset forfeiture funds to support the San Antonio Police
Department's Community Crime Prevention Program, for a one-year term with a one year
renewal option. [Maria Villagomez, Assistant City Manager; William McManus, Police
Chief, Police Department]

THE CITY COUNCIL MAY RECESS FOR LUNCH AND RECONVENE TO CONSIDER
ANY UNFINISHED COUNCIL BUSINESS 

6:00 P.M. – If the Council has not yet adjourned, the presiding officer shall entertain a motion
to continue the council meeting, postpone the remaining items to the next council meeting date,
or recess and reconvene the meeting at a specified time on the following day.
 

Printed on: 04/06/2025  07:54 AM



City of San Antonio

Agenda Memorandum

File Number: 

Agenda Item Number: 44

Agenda Date: June 6, 2024

In Control: City Council A Session

DEPARTMENT:  Police Department

DEPARTMENT HEAD:  William McManus, Chief of Police

COUNCIL DISTRICTS IMPACTED:  Citywide

SUBJECT:

Community Crime Prevention Program for the San Antonio Police Department

SUMMARY:

This ordinance authorizes a contract with San Antonio Rising Stars, Inc. in the amount of $250,000 
to provide continued support to the San Antonio Police Department (SAPD) Crime prevention 
program. The agreement is for one-year with the option to renew for an additional year upon 
approval of City Council. Funds for this agreement are available from the FY 2024 Confiscated 
Property Fund Budget.
 

BACKGROUND INFORMATION:

SAPD’s Community Crime Prevention Program partners with organizations who clearly 
demonstrate an immediate ability to address crime prevention and support programs. Crime 
prevention programs include strategies and measures that seek to reduce the risk of crimes 
occurring and the impact on San Antonio neighborhoods by reducing risk factors or increasing 
protective factors. This program focuses in reducing the risk of crime in the areas of youth 
violence, domestic violence, anti-drug/group violence, and antibullying.



This is the fourth year of the Community Crime Prevention Program. Activities and programs 
conducted under these programs include: 

• Trainings – Walk-a-Mile in My Shoes, Anti-Bullying and Abduction Prevention 
Training

• Programs – Teen Walk to Teen Talk, Community Basketball League, Increasing 
Children Education (ICE) Program, training/essentials bag to young men released from 
juvenile detention, youth program(s) with Bexar County Panthers (football), youth anti-
bullying/anti-gang workshops at Jefferson and Lanier high schools and Judson middle 
school, and youth group trips to the movies, Andretti’s, and Main Event.

• Community Outreach Activities with SAPD – Urban Air activity, Top Golf, Movies, 
Champs Shoe Drive, Junior Chef Competition, Neighborhood Association meetings, San 
Antonio Neighbors Together.

The City issued a Request for Proposals (RFP) for “Community Crime Prevention” (RFP 24-049, 
6100017642) on January 17, 2024, with a submission deadline of February 28, 2024. The RFP 
was advertised in the HartBeat, TVSA channel, the City’s Bidding & Contracting Opportunities 
website, the San Antonio e-Procurement System and an email notification was released to a list of 
potential respondents. Four proposals were received, and one proposal was deemed nonresponsive 
due to respondent’s failure to submit required proposal documents: Experience, Background and 
Qualifications and Proposed Plan that were established as part of this Request for Proposal. The 
remaining three proposals were deemed eligible for evaluation.

The evaluation committee consisted of representatives from the SAPD, Department of Human 
Services and San Antonio Metropolitan Health District. The Finance Department assisted by 
ensuring compliance with City procurement policies and procedures. The evaluation consisted of 
100 points: 25 points for experience, background, and qualifications; 35 points for proposed plan; 
and 15 points for price schedule; 5 points for the Small Business Enterprise (SBE) Prime Contract 
Program; 5 points for the Minority Women Business Enterprise (M/WBE) Prime Contract 
Program; 10 points for the Local Preference Program; and 5 points for the Veteran-Owned Small 
Business Preference Program. Additional categories of consideration included references and 
financial qualifications.

The evaluation committee met to discuss and score the three proposals on March 29, 2024. The 
top ranked firm was San Antonio Rising Stars, Inc.

San Antonio Rising Starts proposal focuses on youth demographics across the city in support of 
community crime prevention. Additionally, proposed services address youth and domestic 
violence, antidrug/group violence prevention and anti-bullying.

ISSUE:

This ordinance authorizes a contract with San Antonio Rising Stars, Inc. in the amount of $250,000 
to provide continued support to the San Antonio Police Department (SAPD) Crime prevention 
program. The agreement is for one-year with the option to renew for an additional year upon 
approval of City Council. Funds for this agreement are available from the FY 2024 Confiscated 
Property Fund Budget.



This contract is awarded in compliance with the Small Business Economic Development 
Advocacy (SBEDA) Program. The Local Preference Program applied to this contract and the 
recommended firm is a local business. The Veteran-Owned Small Business Preference Program 
applied to this contract; however, the recommended firm is not a Veteran-Owned Small Business.

 

ALTERNATIVES:

Should this contract not be approved, the San Antonio Police Department will issue another request 
for proposal to select other eligible agency(ies).
 

FISCAL IMPACT:

Funds in the amount of $250,000 are available from the FY 2024 Confiscated Property Fund 
Budget.

RECOMMENDATION:

Staff recommends approval of this ordinance.
 

















































RFP for Community Crime Prevention 
Program

 (RFP 24-049; RFx 6100017642)

Score Summary
*FINAL EVALUATION

March 29, 2024 M
ax

im
um

 P
oi

nt
s San Antonio 

Rising Stars, 
Inc.

2134 Daniel 
Boone Dr.

San Antonio, TX 
78238

WestCare 
Texas, Inc.

1023 N Pine St.
San Antonio, TX 

78202

SUIT UP The 
World, LLC dba 

SUIT UP!
113 Shoalwater 

Way
Rockport, TX 

78382

A - Experience, Background, and 
Qualifications 25 22.40 14.20 11.40

B - Proposed Plan 35 29.20 19.20 14.60

A - B  Sub-Total 60 51.60 33.40 26.00

C - Price 15 3.80 15.00 15.00

D - SBEDA - SBE Prime Contract 
Program 5 0.00 0.00 5.00

D - SBEDA - M/WBE Prime Contract 
Program 5 0.00 0.00 5.00

E - Local Preference Program 10 10.00 10.00 0.00

F - Veteran-Owned Small Business 
Preference Program 5 0.00 0.00 0.00

TOTAL SCORE 100 65.40 58.40 51.00

RANK BASED ON TOTAL SCORE 1 2 3

*One evaluation meeting held with no interviews conducted.

FINAL SCORE MATRIX



Community Crime Prevention Program  
City Council A Session

Presented by Chief of Police William McManus

June 6, 2024



§Community Crime Prevention Program 

§Project & Solicitation Overview

§Project Timeline

§Evaluation & Recommendation 
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SAPD’s Community Crime Prevention Program 
looks to:

§Administer and distribute $250,000 in 
confiscated property funds to agencies that 
demonstrate an immediate ability to address 
crime prevention and support programs

§ Including: 
§ Domestic violence reduction
§ Anti-drug/group violence prevention
§ Youth violence and anti-bullying
§ Neighborhood security and awareness 
§ Elimination of recidivism

3
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Community Crime Prevention 
Program   
§ Efforts supporting law enforcement activities 

and local crime prevention awareness 
campaigns:
§ Implement the principles of community policing 
§ Prevent hate crimes and youth violence
§ Address domestic violence through prevention, 

intervention and treatment
§ Provide assistance to victims of crime
§ Establish initiatives to reduce gun violence
§ Manage drug abuse prevention, education, and 

treatment programs
§ Institute programs that address the elimination of 

recidivism
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• Community Crime Prevention Program   

Overview

Solicitation Type RFP

Estimated Value $250,000

Proposed Term 1 year w/1 year option

Contract Status New Contract



Outreach
§ NIGP Codes Identified

§ 990 – Crime Prevention Services

§ Number of Vendors to be Notified  
§ Central Vendor Registry
§ Targeted Vendor Outreach

§ Advertising
§ San Antonio Express-News 
§ San Antonio e-Procurement system 
§ TVSA Channel 21
§ Email notification was released to a list of 

potential Respondents
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Evaluation Voting 
Members
§ Karen Falks, Assistant Chief, SAPD
§ Richard Riley, Assistant Director, 
SAPD

§ Jessica Dovalina, Assistant Director, 
DHS

§ Hector Salas, Deputy Chief, SAPD
§ Derek Taylor, Sr. Management 
Coordinator,  Stand Up SA, SAMHD
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Evaluation 
Criteria

Experience, Background, Qualifications:  25 points

Proposed Plan:                      35 points

Performance Measure Scorecard:         15 points

SBEDA Requirements:  SBE Prime Contract Program:    5 points

                 MWBE Prime Contract Program:    5 points

Local Preference Program:                10 points 

Veteran Owned Small Business Preference Program:    5 points 

Additional 
Requirements

Audited Financial Statements:  Required
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Pre-Solicitation 

SBEDA approved:
• November 27, 2023

Release Date:
•  January 17, 2024

Solicitation

Pre-Submittal 
Conference:

•  January 24, 2024

Deadline for 
Questions:

•  January 26, 2024

Due Date: 
•  February 28, 2024

Post-
Solicitation

Evaluation
Complete:
•  March 29, 2024

Contract Negotiated:
•  April/May 2024

Finalization 

• City Council 
Consideration:

•  June 6, 2024

• Contract Start Date:
•  June 2024
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§Request for Proposals (RFP) released – January 17, 2024

§Responses due – February 28,2024

§Three (3) agency responsive proposals eligible for review   

§Evaluation Committee review/scoring – March 29, 2024

§The Committee included representatives from:
§San Antonio Police Department 
§Department of Human Services
§San Antonio Metropolitan Health District 

9



§Proposals evaluated:
§100-point scale  
§Published criteria for community crime prevention 
services 

§Evaluation committee agreed, scored, selected and 
awarded funding to the top agency, San Antonio Rising 
Stars, Inc. – $250,000

10
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THIS IS A DRAFT AND WILL BE REPLACED BY THE FINAL, SIGNED 

ORDINANCE OR RESOLUTION ADOPTED BY THE CITY COUNCIL. 

 

ORDINANCE 

 

APPROVING A PROFESSIONAL SERVICE AGREEMENT 

WITH SAN ANTONIO RISING STARS, INC. IN THE 

AMOUNT OF $250,000.00 TO SUPPORT THE SAN 

ANTONIO POLICE DEPARTMENT'S COMMUNITY 

CRIME PREVENTION PROGRAM, FOR A ONE-YEAR 

TERM WITH A ONE-YEAR RENEWAL OPTION. 

 

*             *             *             *             * 

 

WHEREAS, the City wants to sponsor community crime prevention programs for the benefit of 

citizens of San Antonio and visitors; and 

WHEREAS, San Antonio Rising Stars, Inc. has submitted a proposal to provide anti-drug, group 

violence and prevention programs with community outreach activities, to address, reduce and 

prevent crime within the city; and 

WHEREAS, the city proposes to use asset forfeiture funds of the San Antonio Police Department 

in an amount not to exceed $250,000.00 to finance these programs; and 

WHEREAS, the services provided under these contracts are professional in nature and require 

specialized or advanced skills, knowledge, qualifications, and/or certifications; NOW 

THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

 

SECTION 1. The San Antonio Chief of Police, or designee, are hereby authorized to execute a 

professional services contract with San Antonio Rising Stars, Inc. in the amount of $250,000.00 for 

community crime prevention programs, for a one-year term beginning on the date of full execution, 

subject to and contingent upon the deposit of all required insurance certificates and endorsements.  

A copy of the contract is attached hereto and incorporated herein for all purposes as Exhibit A. 

 

SECTION 2.  The Chief of Police or designee are also hereby authorized to renew the agreement 

on the same terms and conditions for one additional one-year period without further action by City 

Council, contingent upon additional funding approved by City Council in the budget for fiscal year 

2025 and subsequent budgets. 

 

SECTION 3.  Funding in the amount of $250,000.00 for the agreement in this ordinance is 

available in Fund 29038000, Cost Center 1711020001 and General Ledger 5201040 as part of the 

Fiscal Year 2024 Adopted Budget approved by City Council.  

 

SECTION 4:  Payment in amount of $250,000.00 is authorized to San Antonio Rising Stars, Inc. 

and should be incumbered with a purchase order. 
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SECTION 5: The financial allocations in this Ordinance are subject to approval by the Deputy 

Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject to 

concurrence by the City Manager or the City Manager’s designee, correct allocations to specific 

Cost Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as 

necessary to carry out the purpose of this Ordinance. 

SECTION 6. This ordinance is effective immediately upon passage by eight affirmative votes; 

otherwise it is effective on the tenth day after passage. 

 

PASSED AND APPROVED this ____ day of ______________, 2024. 

 

 

 

 

  M A Y O R  

            Ron Nirenberg 

 

 

 

ATTEST:      APPROVED AS TO FORM:           

 

 

              

Debbie Racca-Sittre, City Clerk   Andrew Segovia, City Attorney  

 

 

 

 

 

EXHIBIT A                                                                                
 


	Agenda Memo
	Rising Stars CCP Contract.pdf
	CD - SARS.pdf
	Final Score Matrix-6100017642 JH DGE.pdf
	Council A Session 060624 Community Crime Prevention FY24 - Presentation.pptx
	2024 Rising Stars Crime Prevention Ord DRAFT.pdf

