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Terminal A Ground Loading Facility Project

SUMMARY:

On May 18, 2023, City Council authorized the City Manager or designee to negotiate and execute 
a Design-Build services contract with Hensel Phelps Construction Co.for the new Terminal A 
Ground Loading Facility and Relocation of Vehicle Gate 20 project which accepts the additive 
alternate for Phase 1 of the Remain Overnight Parking project at the San Antonio International 
Airport. Additionally in this action, City Council accepted a grant award from the Federal Aviation 
Program for the project. Chief Development Officer Shane Harbinson from the Aviation 
Department will brief the Airport Advisory Commission members on this project. 

BACKGROUND INFORMATION:

The San Antonio International Airport requires additional gate capacity and airline 
parking capacity to support domestic and international air service while the new terminal 



completes its design and construction, anticipated at the end of the March 2028. The projects will 
design and construct a new ground load facility on the southern end of Terminal A. This project 
will have three ground-loaded gates with the expansion capability to five gates as well as 
concession space, integration to the Federal Inspection Station (Customs), restrooms and apron 
work and striping for the gates. As the new facility will block the current location of Vehicle Gate 
20, which allows vehicles access to the airfield, the projects will relocate the vehicle gate. The 
projects also includes phase 1 of the Remain Overnight Parking project identified in the Strategic 
Plan and supported in the Terminal Development Plan to provide additional aircraft parking at the 
San Antonio International Airport.

The briefing will provide the Commission members with details on this project.

ISSUE:

This item is for briefing purposes only. 

FISCAL IMPACT:

This item is for briefing purposes only. 

ALTERNATIVES:

This item is for briefing purposes only. 

RECOMMENDATION:

This item is for briefing purposes only. 


