
HISTORIC AND DESIGN REVIEW COMMISSION 
February 02, 2022 

 
HDRC CASE NO: 2022-079 
COMMON NAME: Brackenridge Park 
ADDRESS: 3700 N ST MARYS ST 
ZONING: R-6,HS 
CITY COUNCIL DIST.: 2 
LANDMARK: Individual Landmark 
APPLICANT: Jamaal Moreno/City of San Antonio - PWD 
OWNER: City of San Antonio - PWD 
TYPE OF WORK: Tree Preservation Plan Including Removal and Mitigation 
APPLICATION RECEIVED: January 28, 2022 
60-DAY REVIEW: Not applicable 
REQUEST: 
The applicant is requesting a Certificate of Appropriateness for approval to execute a Tree Preservation Plan including the 
removal of significant and heritage caliper trees located on the banks of the San Antonio River and mitigation within 
Brackenridge Park. The scope of work is related to a 2017 Bond project that will be submitted for review and recommendation 
at a future date. The Planning Commission approved a variance to Tree Preservation requirements related to this request on 
January 26, 2022.  
  

APPLICABLE CITATIONS: 
 
Sec. 35-680. - Demolition of Historic Features in the River Improvement Overlay Districts.  
 
Demolition of architectural features, artwork, furniture, and other items shown on the Robert Hugman plans as well as other 
historic Riverwalk construction dating back to Spanish Colonial times and including works by the WPA, the CCC and the 
National Youth Administration constitutes an irreplaceable loss to the quality, character, ambiance and atmosphere of the San 
Antonio Riverwalk in the river improvement overlay districts. Accordingly, these procedures provide criteria to prevent 
unnecessary damage to the unique character of the city's Riverwalk areas and character. 
 
(a)Applicability. The provisions of this section apply to any application for demolition of important architectural features on 
or immediately adjacent to the river and or the Riverwalk in the river improvement overlay districts. 
Items shown on the Robert Hugman Plans for the Riverwalk in "RIO-3." 
 
…. 
 
Heritage Trees. Removal or damage to heritage trees such as large Cypress trees and other, old significant trees at top of bank 
or along the Riverwalk is prohibited in all river improvement overlay districts. Except where the tree is damaged due to 
disease, age or physical condition and must be removed for the safety reasons. Then with a recommendation from the city 
arborist, or the official urban forester, the historic and design review commission may grant approval for demolition.   
FINDINGS: 
 

a) PROJECT BACKGROUND - The proposed tree removal plan is to prevent further damage to above-ground historic 
resources; to prevent rookeries from developing and causing unhealthy environments; to provide regular tree 
maintenance, including dead tree removal; and to enhance the view shed in conjunction with the proposed 
Brackenridge Park 2017 Bond project. The tree removal will not involve any below ground disturbance. There will 
also be a historic consultant onsite to monitor the removal of trees adjacent to above-ground historic resources. The 
Bond Project also includes preservation and rehabilitation of the Lambert Beach stone river walls, acequia walls and 
upper labor dam, preservation of the lily pond walls and water gates, rehabilitation and restoration of the pump house, 
and interpretation of archaeological and historic features.  

b) DESIGNATION  & REVIEW – Brackenridge Park is a designated State Antiquities Landmark, National Register 
District, and locally designated landmark located within the River Improvement Overlay District (RIO-1). This 



portion of the park has been used prehistorically and historically for both for utility and recreation as the site of 18th-
Century acequia systems, 19th-Century Water Works raceway and Pump House, and 20th-Century Lambert Beach 
swimming area. The 2017 Bond Project is subject to review by the Texas Historic Commission and US Army Corps 
of Engineers for environmental impacts including impacts to designated cultural resources.  

c) TREES IN THE RIO – Generally, compliance with the City’s tree preservation requirements is reviewed by the City 
Arborist and does not require additional review by the HDRC in most instances. Heritage trees and significant trees 
located at the top of the bank or along the River Walk are not allowed to be removed without HDRC approval per 
UDC 35-680. On a case-by-case basis, tree removal may be approved by the HDRC with a recommendation from the 
City Arborist (Development Services) and Forester (Parks Department).  

d) TREE PRESERVATION PLAN – The comprehensive tree preservation plan includes removal of non-protected and 
invasive species, declining trees, as well as significant and heritage trees located along the river bank which, due to 
their caliper and location, are impacting the channel walls. Other trees identified for removal impact the raceway, 
acequia, and other site features. The large majority of significant and heritage caliper large species trees located in the 
project area are preserved in the plan including numerous, heritage-caliper Bald Cypress trees located along the 
eastern bank. The City Arborist has recommended the appropriate mitigation in compliance with the City’s tree 
preservation requirements including additional plantings throughout Brackenridge Park. The recommended plan 
required a variance in order to incorporate mitigation plantings outside of the immediately impacted area and 
received approval from the Planning Commission on January 26, 2022. 

e) CHANNEL WALLS – The Lambert Beach area is framed by stone walls as well as concrete stairs and landings 
which were constructed ca. 1925. Additional work in the area was likely completed by the National Youth 
Administration and Works Progress Administration between 1935 and 1940. Some portions near the Pump House 
may date to ca. 1877. Preliminary consultations with the reviewing agencies indicated a preference to preserve 
historic walls and site features in place while considering the significance of the trees as they relate to the cultural 
landscape of the park. It is unknown at this time which trees, if any, were planted at the time the original 
improvements to the swimming area were made or as part of a formal historic landscape. Tree growth in addition to 
erosion and general deterioration have contributed to the failure of the existing walls. Of particular note are heritage-
caliper oak trees located along the western banks of Lambert Beach (95, 100 & 101). Significant trees along the 
banks and potentially impacting the Pump House and walls include two Pecan Trees (139 & 140) and Bald Cypress 
(106 &141). Trees noted for removal that immediately impact a historic feature and require monitoring during 
removal are noted in yellow on the attached plans. 

 
RECOMMENDATIONS: 
 
Staff recommends approval of the proposed plan as recommended by the City Arborist. 
   
CASE MANAGER 
 
Cory Edwards   

 



Scope of Work 

The proposed tree removal plan is to prevent further damage to above-ground historic resources; 
to prevent rookeries from developing and causing unhealthy environments; to provide regular 
tree maintenance, including dead tree removal; and to enhance the view shed in conjunction with 
the proposed Brackenridge Park 2017 Bond project. The tree removal will not involve any below 
ground disturbance. There will also be a historic consultant onsite to monitor the removal of trees 
adjacent to above-ground historic resources. 

 

Please find attached plans. 
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GENERAL TREE PROTECTION NOTES:

1. ALL TREES INDICATED ON THE TREE PRESERVATION PLANS TO BE

PROTECTED SHALL BE PROTECTED WITH TEMPORARY FENCING

THROUGHOUT CONSTRUCTION.

2. TREE PROTECTION FENCES SHALL BE INSTALLED PRIOR TO THE

COMMENCEMENT OF ANY DEMOLITION AND/OR SITE PREPARATION WORK

(CLEARING OR GRUBBING).

3. NO SOIL IS TO BE DISTURBED BY THIS SCOPE OF WORK.

4. FENCES SHALL COMPLETELY SURROUND THE TREE OR CLUSTERS OF

TREES; FENCES SHALL BE LOCATED AT THE OUTERMOST LIMITS OF THE

TREE BRANCHES (DRIP LINE); AND SHALL BE MAINTAINED THROUGHOUT

THE CONSTRUCTION PROJECT. FENCES MAY BE MOVED OR REMOVED TO

ENABLE THE PROGRESS OF CONSTRUCTION ONLY AS APPROVED BY THE

LANDSCAPE ARCHITECT.

5. WHERE EXCEPTIONS RESULT IN A FENCE BEING CLOSER THAN 4 FEET TO

A TRUNK, PROTECT THE TRUNK WITH STRAPPED-ON PLANKING TO A

HEIGHT OF 8' (OR TO THE LIMITS OF THE LOWER BRANCHING) AS

INDICATED ON TREE PRESERVATION PLANS.

6. COVER THE ROOT ZONE AREA WITH 4" OF HARDWOOD MULCH, UNDER

DIRECTION OF THE LANDSCAPE ARCHITECT, WHERE ROOT ZONES WITHIN

DRIP LINES ARE UNPROTECTED BY FENCING.

7. ANY ROOT SEVERED BY CONSTRUCTION ACTIVITY SHALL BE PRUNED

FLUSH WITH THE SOIL.  BACKFILL ROOT AREAS WITH SPECIFIED TOP SOIL

AS SOON AS POSSIBLE.  IF EXPOSED ROOT AREAS ARE NOT BACKFILLED

WITHIN 2 DAYS, COVER THEM WITH SPECIFIED ORGANIC MATERIAL. THE

OWNER AND LANDSCAPE ARCHITECT MUST BE NOTIFIED IMMEDIATELY OF

ANY DAMAGE TO PRESERVED TREES.

8. TREES HEAVILY IMPACTED BY CONSTRUCTION ACTIVITIES SHALL BE

WATERED THOROUGHLY ONCE A WEEK DURING PERIODS OF HOT, DRY

WEATHER AS DIRECTED BY THE LANDSCAPE ARCHITECT.  TREE CROWNS

SHALL BE SPRAYED WITH WATER PERIODICALLY TO REDUCE DUST

ACCUMULATION ON THE LEAVES.

EXISTING TREE MAINTENANCE NOTES:

1. TREE MAINTENANCE SHALL OCCUR AS NOTED FOR ALL EXISTING TREES

AS REQUIRED PER TECHNICAL SPECIFICATIONS ISSUED.  SUCH

OPERATIONS MAY INCLUDE TRIMMING, PRUNING, FERTILIZING,

WATERING, ROOT PRUNING AND/OR FOLIAGE WASHING AS REQUIRED BY

SITE ARBORIST OR LANDSCAPE ARCHITECT.

2. TREE MAINTENANCE OPERATIONS SHALL BE DEEMED HIGH PRIORITY

AND SHALL OCCUR WHEN SUCH NOTED OPERATIONS ARE NOTED TO

OCCUR AND SHALL OCCUR AS NOTED BY ARBORIST.

TREE REMOVAL NOTES:

1. "TREES TO BE REMOVED UNDER HISTORIAN OVERSIGHT" PER LEGEND

WILL REQUIRE A HISTORIAN (PROVIDED BY PWD EMD) TO BE PRESENT

BEFORE REMOVAL ACTIVITIES CAN BEGIN.

2. DO NOT STAGE EQUIPMENT ON OR NEAR HISTORIC RIVER WALLS OR

HISTORIC STRUCTURES. EXACT DISTANCE WILL DEPEND ON CONDITION

OF HISTORIC STRUCTURE. SUPPORT WILL BE PROVIDED BY THE MONITOR

ON SITE.

3. IF HEAVY EQUIPMENT (SKID LOADER AND UP) IS TO BE USED NEAR A

HISTORIC STRUCTURE, USE EDM APPROVED METHODS OF PROTECTION.

CONTACT THE PWD EMD ARCHITECTURAL HISTORIAN (210-207-1454) FOR

GUIDANCE.

4. NO MACHINERY SHOULD BE DRIVEN ON TOP OF THE UPPER LABOR DAM.

5. ALL TREES DESIGNATED FOR REMOVAL ARE TO BE REMOVED AT 

1

4

" ABOVE

GRADE.

6. NO SOIL IS TO BE DISTURBED AS PART OF TREE REMOVAL.

7. ALL TREES TO BE REMOVED SHALL BE MARKED PER TECHNICAL

SPECIFICATIONS AND REMOVED UPON REVIEW AND APPROVAL BY

OWNER AND LANDSCAPE ARCHITECT.

8. ALL TREES IN AREAS NOT MARKED FOR REMOVAL SHALL REMAIN UNLESS

OTHERWISE NOTED. ANY TREE THAT DOES NOT APPEAR ON THE TREE

SURVEY SHALL BE VERIFIED WITH THE OWNER AND  LANDSCAPE

ARCHITECT TO DETERMINE STATUS OF REMOVAL.

9. ALL TREES REMOVED EXCEPT THOSE DESIGNATED BY OWNER SHALL BE

MULCHED ON SITE INCLUDING ALL LIMB/BRACH DEBRIS AND TRUNK.

MULCH GRIND SHALL BE STORED ON SITE UNLESS OTHERWISE NOTED.

REFER TO SPECIFICATIONS FOR REMOVAL AND STORAGE INFORMATION.

GENERAL TREE PROTECTION NOTES (CONT.):

9. NO LANDSCAPE TOPSOIL DRESSING GREATER THAN A 3" LAYER SHALL

BE PERMITTED WITHIN THE DRIP LINE OF TREES.  NO SOIL OR MULCH IS

PERMITTED ON THE ROOT FLARE OF ANY TREE.

10. PRUNING TO PROVIDE CLEARANCE FOR STRUCTURES, VEHICULAR

TRAFFIC, AND EQUIPMENT SHALL TAKE PLACE BEFORE CONSTRUCTION

BEGINS BY A RECOGNIZED ARBORIST.

11. ALL FINISHED PRUNING MUST BE DONE ACCORDING TO RECOGNIZED,

APPROVED STANDARDS OF THE INDUSTRY (REFERENCE THE NATIONAL

ARBORIST ASSOCIATION PRUNING STANDARDS FOR SHADE TREES).

12. COVER SEVERED ROOTS AND TREE SIDE OF TRENCH WITH 8 MIL BLACK

VISQUENE TO FULL DEPTH OF TRENCH AND 6" OVER TOP. STAPLE

VISQUENE IN PLACE, BACKFILL AND COMPACT TRENCH WITH EXCAVATED

SOIL, TO PROTECT ROOT ENDS FROM CONCRETE AND LIME.

13. CORE AERATE AND DEEP ROOT FERTILIZE TREES BY PROBE AND WATER

INJECTION OF DAVEY ARBOR GREEN FERTILIZER. REFER TO

MANUFACTURER'S MAXIMUM RECOMMENDED RATES PER TREE CALIPER

INCHES. INJECT 18"-24" DEEP 5'-0" O.C. THROUGHOUT DRIP-LINE OF TREE.

14. CONTRACTOR SHALL MODIFY EXHAUST PIPES ON CONSTRUCTION

EQUIPMENT AS NEEDED TO INSURE THAT TREE CROWNS ARE NOT

DAMAGED FROM EXHAUST HEAT FROM VERTICAL EXHAUST PIPES ON TOP

OF CONSTRUCTION EQUIPMENT.

15. EQUIPMENT MUST NOT TOUCH UNDERSIDE OF TREE CROWNS.

16. CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING ALL TREE

WORK/REPAIR TO ANY DAMAGE TO EXISTING TREES DURING THE

CONTRACT PERIOD.  DAMAGE TO ANY EXISTING TREES SHALL BE

REPORTED IMMEDIATELY TO THE OWNER'S REPRESENTATIVE.

CONTRACTOR SHALL SUBMIT TO OWNER'S REPRESENTATIVE A WRITTEN

PROGRAM OF CORRECTIVE PRUNING AND TREE CARE TO REPAIR

DAMAGE WITH THE NAME OF A QUALIFIED URBAN FORESTER OR

ARBORIST FOR OWNER'S APPROVAL.

17. PLANS ARE DIAGRAMMATIC.  CONTRACTOR IS RESPONSIBLE FOR FIELD

VERIFICATION OF REQUIRED TREE FENCING LIMITS.

18. ALL EXISTING TREES, IN DESIGNATED PROTECTED AREAS, MUST BE

PRUNED TO AVOID DAMAGE BY EQUIPMENT DURING CONSTRUCTION

OPERATIONS (REF. SPEC SECTION 02112)

19. THESE NOTES ARE SUPPLEMENTARY TO SPECIFICATION SECTION 015639.

L0.02

TREE PROTECTION AND
DEMOLITION NOTES
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COSA TREE MITIGATION
CALCULATIONS

TOTAL CALIPER IN NEW TREES 792

PROPOSED TREES
SYMBOL COMMON NAME BOTANICAL NAME SIZE CALIPER PER

TREE QUANTITY TOTAL CALIPER

EXISTING TREE

SHUMARD OAK Quercus shumardii 200 GAL 6" 7 42

TEXAS ASH Fraxinus pennsylvanica 200 GAL 6" 6 36

BALD CYPRESS Taxodium distichum 200 GAL 6" 4 24

PECAN Carya illinoinensis 200 GAL 6" 4 24

PECAN Carya illinoinensis 100 GAL 4" 4 16

LIVE OAK Quercus virginiana 200 GAL 6" 31 186

LIVE OAK Quercus virginiana 100 GAL 4" 38 152

CEDAR ELM Ulmus crassifolia 200 GAL 6" 11 66

CEDAR ELM Ulmus crassifolia 100 GAL 4" 9 36

ANACUA Ehretia anacua 45 GAL 2" 23 46

POSSUMHAW HOLLY Ilex decidua 45 GAL 2" 52 104

RUSTY BLACKHAW VIBURNUM Viburnum rufidulum 45 GAL 2" 11 22

YAUPON HOLLY Ilex vomitoria 45 GAL 2" 19 38
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TREE INVENTORY
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TREE INVENTORY
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