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Prioritization of Future Acquisition Projects
❖ Evaluate all potential projects on a case-by-case basis

o Continue utilizing GIS Spatial Model and EAA geological assessments for ranking
o Monitor and pursue opportunities to strengthen the contiguity of EAPP’s portfolio
o Seek partnership opportunities in Bexar County to leverage funding and maximize conservation benefits

▪ Examples:
✓ Occupied karst features = SEP-HCP partnership
✓ Sentinel Landscape Target Area = REPI partnership 

❖ Establish minimum geological assessment ranking of high water quality and high water quantity benefits to 
proceed with Stage 2 due diligence and acquisition recommendations
o Consideration for lower ranking projects with bargain sale component on case-by-base basis

❖ Prepare Development Pressure Heat Map 
o Identify undeveloped properties at high risk for future development within current target area

❖ Scientific Evaluation Team Input/GIS Spatial Model Updates
o Potential weighting changes to contributing zone properties and potential expansion of target area

❖ Proposed FY 2024 acquisition projects are within approved budget and meet prioritization goals
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