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SABC Soccer PFC 
 

September 23, 2022 
HBGCC Administrative Offices, Conference Room 1 

900 E. Market Street, San Antonio, TX 78205 
 

MEETING MINUTES 
  

Members Present Patricia Muzquiz Cantor, Director, Convention & Sports Facilities; Alex 
Lopez, Assistant City Manager; Dan Curry, Facilities Management Director, 
Bexar County; Thomas Guevara, Chief of Staff, Bexar County Office of the 
County Manager 

Members Absent None 
Others Present Lisa Biediger, Assistant City Attorney, City Attorney’s Office; Monica 

Ramos, Assistant Director, Convention & Sports Facilities; Elisa Lyke, 
Department Fiscal Administrator, Convention & Sports Facilities; Carisa 
Gamez, Contract Manager, Convention & Sports Facilities; Samantha Lara, 
Contract Officer, Convention & Sports Facilities;  Bobby Perez, Vice 
President/General Counsel, Spurs Sports & Entertainment, Jose Lizardo, 
Director of Toyota Field, Spurs Sports & Entertainment, Amanda Cruz, 
Staff Senior Accountant, Spurs Sports and Entertainment.   

 
Call to Order  
Board Member Lopez called the meeting to order at 11:38 am. Carisa Gamez conducted roll call.  Board Members 
Cantor, Guevarra, Curry and Lopez were present.  We do have a quorum.  
  
Approval of minutes for the meeting of January 20,2022 
A motion for approval of the January 20th meeting minutes was made by Board Member Cantor and seconded by Board 
Member Curry.  Motion approved unanimously. 
 
Financial Status Update  
CSF Assistant Director Monica Ramos presented the financial status update as of August 31, 2022 with the Reimbursement 
Fund cash balance of $249,914.42, the Improvement & Maintenance Fund cash balance of $232,789.81 and the Capital 
Reserve Fund cash balance of $227,572.08 for a total cash balance of $710,276.31. Monica Ramos updated the Board on 
Adjustments in working with Frost Bank on identifying fees that were charged on the accounts that would be rectified by 
next Board Meeting. No questions were asked by the Board.   
 
Approval to Amend FY 2022 Projects  
Carisa Gamez presented the status of the FY 2022 projects previously approved by the Board on September 28, 2021 
and reimbursement has not been reimbursed to date. Total amount that was approved for budget FY2022 totaled 
$341,183.93 and the actual cost of the finished FY 2022 projects $298,310.77, because of canceled or reallocation of 
funds to additional/other projects. Request to amend FY 2022 projects listed below was also presented.  Refer to listing 
below for details of approval to amend FY2022 Projects:       
 
FY 2022 Projects Approved 09/28/2021 
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SSE General Manager, Jose Lizardo, explained the reasoning in project cancelations and reallocation were primarily due 
to pandemic effects on supply of products and services. Follow up question from Board Member Curry was asked if the 
canceled project was to be done later down the line, Jose Lizardo stated that it is not an immediate project.  Board Member 
Guevara made a motion to approve amended FY2022 projects and seconded by Board Member Cantor.   
 
 
SAFC FY2023 Projects Presentation  
Joe Loomis, Amanda Cruz and Jose Lizardo from SS&E, presented the FY 2023 proposed projects listed below.  Follow up 
questions from Board Member Cantor were asked regarding the Camera Upgrade and Amanda explained how these 
Camera Upgrade would improve security around the facility and additionally would allow the security to be monitored 
under on complete system.  Adding to this, Bobby Perez stated that the long- term plan for this camera upgrade is to allow 
the operational/security to be under one system that will allow improved security coverage for this facility and others 
under SS&E. Board Member Cantor asked questions regarding the TV’s replacement/new—Jose stated that they priced 
our 8-10 new TV’s. Board Member Curry asked on the lifespan of the Under-Counter Coolers, Joe Loomis stated that the 
currently coolers are beyond the lifespan of 5-7years and are going on 10 years. Additionally, Board Member Curry asked 
about the food trailer solution being a temporary one, Joe Loomis stated that is more of a permanent as it is cost-effective 
to go with a trailer than a full kitchen build.   
 
Board Curry made a motion to approve projects and seconded by Board Member Cantor.   Motion approved unanimously.   
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Adopt FY2023 Budget 
Monica Ramos, CSF Assistant Director presented the proposed FY 2023 Budget to the Board.  The SABC Soccer PFC receives 
$1.25 per ticket sold for an estimated amount of $96,000.00 for FY2023 based on the last four-year actuals to include FY 
2019, 2020, 2021 and 2022 split 50/50 between the Capital Reserve Fund and Improvement and Maintenance Fund.     
 
Additionally, the SABC Soccer PFC receives rent in the amount of $100,000.00 plus Consumer Price Index (CPI) for an 
estimated $113,906.52 split 50/50 between the Capital Reserve Fund and Improvement and Maintenance Fund.   
 
Stating the Reimbursement Account that is separate and is only for the MLS reimbursements payments.  
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Monica Ramos went into detail of both Capital Reserve Fund and Improvement and Maintenance Fund beginning 
balances, anticipated revenue from Facility Access Fees and Stadium Rent, pending reimbursement of FY 2022 projects 
and proposed 2023 projects projected to leave an ending balance of $124,148.74 in the Capital Reserve Fund $85,731.50 
in the Improvement and Maintenance Fund by September 30, 2023.    Board Member Cantor made a motion to approve 
the FY 2023 budget, seconded by Board Member Guevara.  Motion approved unanimously.   
 



 

5 

 
 
New Business  
Carisa Gamez reminded the Board that after the last board meeting an informal RFP was released for audit services and 
there was only one response from the solicitation—Garza/Gonzalez & Associates. Carisa then presents the proposed plan 
from Garza/Gonzalez & Associates for the upcoming FY2022 Audit. Board Curry asked how long Garza/Gonzalez & 
Associates have been performing the audit with us, Carisa then states that they have been performing our audits for the 
past three years. Additionally, Carisa mentions during the RFP process it was solicited for a 1-year with two 1-year renewal 
options, again stating that Garza/Gonzalez & Associates were the only respondents to the RFP. Board Member Lopez 
asked a question regarding the audit if it was possible for another senior partner or partner from Garza/Gonzalez & 
Associates to perform the Audit. Motion to approve audit consultant was made by Board Member Curry with the added 
notion that a new partner from Garza/Gonzalez & Associates would perform the audit—second motion was made by 
Board Member Cantor. Motion approved unanimously. 
 
Meeting was adjourned at 12:01 p.m.  
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