





Clinic Timeline

e January — To Date
e Finishing touches on the clinic
e Ordering supplies
e Testing equipment
e Hiring and onboarding team
e Techs and Customer Service
e January — To End of Month
e Training of new team
e Soft launch surgeries starting
e Free roaming cats
e Shelter partners
e Schedule opening to the public for February




Clinic Timeline (Continued) (<

e February

e Public surgeries begin
e Starting with 15-20 scheduled
e Walk-up traffic
e Community cats

e Wellness services launch mid-month
e March
e Grand opening celebration (date TBD)
e Increase surgery capacity to 35/day
e Spring
e Explore vaccine clinic opportunities

e Launch transport program







