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THIS IS A PROPOSED DRAFT AND WILL BE REPLACED BY THE FINAL,
SIGNED ORDINANCE OR RESOLUTION ADOPTED BY THE CITY COUNCIL.

ORDINANCE

APPROVING THE EXECUTION OF AN INTERLOCAL
AGREEMENT WITH BEXAR COUNTY TO ACCEPT AND
APPROPRIATE FUNDS IN THE AMOUNT OF $263,958.00 INTO
THE STORM WATER OPERATION FUND FROM BEXAR COUNTY
FOR THE COMPLETION OF THE KAMPMANN BOULEVARD
PRELIMINARY ENGINEERING REPORT.

* * * * *

WHEREAS, Kampmann Boulevard has an undersized underground drainage system from
Babcock Road to Woodlawn Lake, thereby causing flooding on Kampmann Boulevard and
abutting properties; and

WHEREAS, in September 2012, AECOM conducted the Upper Woodlawn Lake Drainage Study
to evaluate potential improvements to drainage, thereby alleviating flooding in the Woodlawn
Lake watershed; and

WHEREAS, to provide feasible solutions, a Preliminary Engineering Report (PER) is required to
summarize the analysis of existing issues with drainage on the basis of current data; and

WHEREAS, the City of San Antonio will manage the execution of the PER, whose scope will
include managing projects, outreaching to the public, collecting data, hydrologic modeling,
reviewing existing conditions, such as previous hydraulic and hydrologic models, proposed
conditions, and alternative analyses, and preparing a final PER; and

WHEREAS, the PER will assess potential solutions to relieve residents and businesses from
flooding along Kampmann Boulevard; and

WHEREAS, the PER will model the existing system to current hydraulic and hydrologic
standards and identify potential solutions and/or alternatives, including downstream impacts,
constructability, and cost; and

WHEREAS, the PER’s anticipated completion is in July 2023; and

WHEREAS, this ordinance approves the execution of an Interlocal Agreement between the City
of San Antonio and Bexar County, thereby accepting funds from Bexar County in an amount not
to exceed $263,958.00 for the completion of a PER of Kampmann Boulevard, and authorizes the
appropriation of these funds from Bexar County to the Kampmann Boulevard (Babcock Road-
Woodlawn Lake) project; NOW THEREFORE:
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The City Manager or designee is authorized to execute an Interlocal Agreement,
which is attached to and incorporated in this document as Exhibit B, between the City of San
Antonio and Bexar County, thereby accepting funds from Bexar County in an amount not to exceed
$263,958.00 for the completion of a Preliminary Engineering Report of Kampmann Boulevard,
which is attached to and incorporated in this document as Exhibit A.

SECTION 2. Funds received for this ordinance for Interlocal Agreement will be deposited and
appropriated in Fund 29070000, Internal Order 223000000071 and General Ledger 6301120.

SECTION 3. Funds in the amount of $263,958.00 for this ordinance are authorized to be
appropriated in Fund 29070000, Cost Center 2304070001, and General Ledger 5201170 and
amends the Fiscal Year 2023 Adopted Budget.

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Deputy
Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject to
concurrence by the City Manager or the City Manager’s designee, correct allocations to specific
Cost Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as
necessary to carry out the purpose of this Ordinance.

SECTION 5. This Ordinance is effective immediately upon the receipt of eight affirmative votes;
otherwise, it is effective ten days after passage.

PASSED AND APPROVED this __th day of January 2023.

M A Y (0] R
Ron Nirenberg

ATTEST: APPROVED AS TO FORM:

Debbie Racca-Sittre, City Clerk Andrew Segovia, City Attorney
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EXHIBIT A
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EXHIBIT B

BexAR CounTy COMMISSIONERS COURT

PUBLIC WORKS DEFPARTMENT
Capital Impravement Projects

COURT ORDER

ORDER authorizing the approva’ of the Interlocal Agreement between Bexar County
and the City of San Antonio setting fortn terms and eonditions under which Bexar
County agrees to provde funding to the City of San Anfonio in an amount nat to exeeed
$263,85E for the Wampmann Bivd Preliminary Engineering Report (FER) (Precinct 2),

and approval of associaled budget transfer

Consent Agenda Item # __ 22

PASSED THIS 25™ DAY OF OCTOBER, 2022
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STATE OF TEXAS § INTERLOCAL AGREEMENT
§ FOR
COUNTY OF EEXAR g KAMPMANN BLVD FER

THIS INTERLOCAL AGREEMENT FOR A KAMPMANN BLVD PRELIMINARY
ENGINEERING REPORT (the “Agreement’) is effective as of the "  day of
Oietlel e , 2022 (the "Effective Date"). The Agreement is made between the
COUNTY OF BEXAR, TEXAS, a political subdivision of the Statz of Texas (Lthe “County™),
and the CITY OF SAN ANTONIO, TEXAS a Taxas Home Rule Municipality (the “City").
The County and City shall be referred to collactively as 'the Parties” or individually as a

“Party".
TRODUCTION

A This Agreement is entered into by the County and City pursuant to the autharty
granted by the provisions of both (1) the Interlocal Cooperation Act which is fourd in
Chapter 791, Texas Government Code, and (2) Chapter 551, the Local Governmeant Code
(i.2., Section 561.002)

B. This Agreement is intended to further the purpase of the Interlocal Caoperation Act
by increasing the efficiency and effectiveness of local governments and assist with fload
centrol efforts in the City and County.

C. Pursuant to Section 791.028, Texas Government Code, a local governmenl, such
as City may contract with anather local government, such as County, to pay jointly all or
part of the costs for englneering of the Project (as that particular fem is defired in Section
1.01, below), and may pledge County revenues to make the reimbursements required by
such contract,

O. The Partes find that the engineering and financing of the Project would benefit
both Cty and County, and City finds that undertaking such a preject will serve to remove
flooding en its public streeta and the private property of its local residents 2nd businesses.

NOWY THEREFORE. for and in consideration of the mutual promisss contained
Neren, the receipt and sufficiency ot which are hereby acknowledged, the Parties
separately agree as follows:

ARTICLE |
PURPOSE AND TERM

1.01  The purpose of this Agreement is to set forth the terms and condition under which
County agrees to provide funding to City in an amount not-to-exceed TWO
HUNDRED AND SIXTY-THREE THOUSAND, NINE HUWDRED AND FIFTY-
EIGHT AND NO/100 DOLLARS ($263,958.00) (the “Maximum Not To Exceed
Amount”) for costs actually incuTed by City in connection with obtaining =
Preliminary Enginzering Report (*PER™ that provides flooding solutions for
Karmpmann Blvd (the "Project”). The "Maximum Not To Exceed Amount” includes

1ofg
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1.02

1.03

2.01

2.02

a 10% contngency in the amount OF TWENTY-THREE THOUSAND, NINE-
HUNDRED AND NINETY-SIX AND NO/100 DOLLARS ($23 996 00). The Project
scope includes project management, public outreach, dsta collection and
hydrologic modeling, review of exisling conditions and previous hydrologic and
hydraulic models, proposed conditions and alternatives analysis, and preparation
of a PER in order to assess potential flooding solutions, which would provide
flooding relief to residents and businesses along Kampmann Sivd. A more detailed
Scope of Work for the Project is further deseribad in as Exhibit A attashed herain
and made a part hereof,

Engineering costs paid by the County for the Project under this Agreement will be
the lesser of: (a) the tofal enginesring cost for the Project (the “Tatal Engineering
Cosl"). or (b) the Maximum Not To Exceed Amount Remairing funds upon
completion of the Project shall be reimbursed ta the County. All Project-r

costs incurred by City which are in excess of the Maximum Nat To Exceed
Amount (the “Excess Amaunt™] will be aszumesad by City.

This Agreement shall become effective upon the dale of the last signatary party to
this document ("Apgproval Date”). This Agreement will temminate one (1) year fram
the Approval Date (the "Nolice Deadling™ if a written “Notice to Proceed” regarding
the actual beginning of the Project has not been issued by the City for that specific
purpose by the Motice Deadline.

ARTICLE Il
SERVICES

City agrees to provide to the County the Preliminary Engineering Report, ncluding
& Piojecl Schedule, and the PER shall be subject to the review and aparoval of
County. The City shall not make any substantial changes o the PER without the
prior, written aporoval of County.

Subject fo it adhering to all applicable procurement laws, rules, regulafion, and
ordinances agsociated with the Project, City shall (a) enter into a written contrast
(the "Engineering Contract") with Halff Associates. Inc. (the "Consultant™) to
overses the Project . and (b) Issue a Motice o Proceed to that Consultant to
commence and comolete the Project, all befare the Notice Deadline City shall be
solely responsible for implementing any required changes to the Engineering
Contract and its associated engineering schedule (the "Praject Schadule"). City
shall use its best efforts to cause the Consultant to diliganty undertake and
complete the Project within the Project Schedule. Should the Consuttant fail to
perform or abandan its obligations under the Engineering Contract, City agrees to
diligently pursue all remedies to complete the Project including, without limitation,
enforcement of all applicable sutcontracts and perfarmance bonds, wthin the
original Project Schedule as both reasonably and commercially possible. City shall
use commercially reasonable efiorts in order to diligently and timaly enforce all of
its rights and remedies against the Cansultant for the Project. For sc long as City
Is pursuing all reasonable remedies against the Consultant in connection with its

2of9
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3.0

3.02

4.01

4.02

5.01

breach of or default under, or alleged breach of or default under, of its duties and
obligations under the Engineering Contract, City shall not be deemed in breach ar
defaul: of this Agreement solely as a result such failure or refusal by Consultant,

ARTICLE I
PROJECT BUDGET

County will trarsfer lump sum funds to the City for the Maximum Reimbursahle
Amount. City shall submit backup documentation and a staternant of expenses at
request of the County.

Under no circumstances shall County be required to reimburse Cily for any
engineering cost associaled with the Project that is in excass of the Maximum Not
To Exceed Amount

ARTICLE IV
SPONSIBILITY

City accepts full responsibility for the review of all work asscciated with the Project
within the scope ard purview of the recommendalions under the En gineering
Contracl. County will provide bath irterim and final reviews of the PER

Each Party hereby separately makes the following representations, warranties,
and covenants o the cther Party as of the Effective Date, unless arcther date is
expressly stated to apply:

A The County is a poltical subdivigion of the State of Texas.
B. The City is a Texas Home Rule Municipality.

C. It possesses all requisite governmental power and authority to enter into this
Agreement and perform all of its obligations hereunder. The execution and
perfarmance by the Parties of this Agreement has been duly authorized by their
respective governing bodies,

D. There are no legal actions or proceedings pending known tc it which, if
adversely determined, would materially and adversely affect the ability of such
Party to fuffill its chligations under this Agreement,

E. It shall pay for the peformance of governmental functions or services which
are required under this Agreement only from its current revenues.

ARTICLE WV
DESIGNATION OF REPRESENTATIVES

County hereby appoints the Diractor of the Bexar County Public Works/County
Engineer (the ‘County Project Director™) as its representative under this
Agreement. The Gounty Project Director shall be the primary point of contact far
City in connection with the Project, unless County Project Director delivers to City,
in writing, a notice designating another individual as Project Director.

Jofg
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5.02

6.01

7.m

B.01

9.01

City hereby appoints its City Manager, or hisiher designee, as its designated
representative under this Agreement (the 'City's Designated Representative")
Should City's Designated Representative appoint another individual to act as City's
Designated Representalive, Cty shall notify County of same in writing, City's
Designated Representative shall be the primary point of contact for County

ARTICLE VI
DEFAULT

In the event of a material breach of this Agreement, the non-breaching Party shall
give the breaching Party written notice of such breach which shall detail the nature
of the breach. The Party receiving the nctice of breach shall be given at least thirty
(30) days to cure the breach. If the breach is not corrected to the satisfaction of
the non-breaching Farty oy the end of the thirty (30) day period., the non-breaching
Party may (but has no obligation ta) either: (a) prvide for an extension if the
breaching Party has esmmenced work to cure the breach and is making a good
faith effort to complete the wark, or (b) give written notice of termination to the
breaching Party and seek to recover damages nol to excesd the amount paid by
the non-breaching Party for the project.

ARTICLE VI
ENTIRE AGREEMENT

This Agreement, including Exhibit A, constitutes the entire agreement of the
Parties regarding the subject matter of this Agreement and supersedes all previous
agreements and understandings, whether written or oral. relating to such slUbject
matter. If there is a conflict between or among the provisions of this Agreement
and any of the following items the order of precedence shall be as follows: (a) the
Agresment, (b) Exhibit A

ARTICLE vl
ASSIGNMENT OR TRANSFER OF INTEREST

Neither Party may assign any of its respective rights, privileges, or obligations
under this Agreement in whole, or in part, without the prior written consent of the
other Party. Any such attempt to assign without such approval shall be vaid.

ARTICLE IX
LEGAL CONSTRUCTION

In case any one or more of the provisions contained in this Agreernent shall for
any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalid, illagal, or unenforceable provision shall not affect any other provision
hereof, and this Agreement shal be constued as T such Invalid, illegal, or
unenforceable provision had never been containad hersin,

ARTICLE X
4 of9



MR
01/26/23
Item No. 22-189050

10,04

11.01

12.M1

COMPLIANCE WITH LAWS AND ORDINANCES

Both Parties shall comply with all applicable federal state, and local laws and
ardinances in connection with the respective duties, obligations, work and sarvices
to be performed or provided under this Agreement.

ARTICLE XI
TEXAS LAW TO

Thie Agreement shall be construed under and in accordance with the laws of the
State of Texas, and all obligations of the Parties created hereunder are
performabls in Bexar Counly, Texas.

ARTICLE XII
AMENDMENT

Mo amendmeni, modification, or alieratior of the terms haraof shall be binding
unless the same be in writing, dated subsequent to the date hereof, and be duly
executed by the Parties hereto.

ARTICLE XN
NOTICES

All notices provided to be given under this Agreement shall be in writing and shall
gilher be perzonally served against a written receipt therefore or gwen by cerliflied
mail or registered mail, return receipl reguested, postage prepald and addressed
to the proper Party at the address which appears below, or at such other address
as the Parties hereto may hereafter designale in accordance herawith, unless a
provision of this Agreement designates anothes Party and provides an address.
All notizes given by mail shall be deemed to have been given at the time of deposit
in the United States mail and shall be effective from suzh date.

Ifto COUNTY: Bexar County Judge
Bexar County Commissioners Court
FPaul Elizondo Tower
101 W. Mueva, Sute 1013
3an Antonio, Texas 78205

With a copy to: Director of Public Waorks
Bexar County Public Warks Department
1848 Probandt
San Antonio, Texas 78214

If to CITY: City Manager
City of San Antonio, Texas
115 Plaza De Armas, 2nd Floar
San Antonic, Texas 78205

and
aof s
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City Attorney

City of San Antonio, Texas

203 5 St. Mary's Street, 27d Floor
San Antonio, Texas 78233

Gafg

10
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14.01

14.02

15.01

ARTICLE XIV
FORCE MAJEURE

Neither Party shall be responsible for delays or lack of parformance by such entity
or ils elected officials, agents or employees which result from any act that is; {a]
beyond that entity's reasonable control, and (b) not caused by, resulting from or
arising out of the negligence or wilful misconduct of that same entity's delay or
inability (or alleged inability) to perform including, without limitation, zcts of God,
strikes, or other labor disturbances, or delays by faderal or state officials in issuing
necaseary regulatcry approvals endfor licenses (each, an “Event of Fome
Majeure”). In the event of any delay o failure excused by this Section. the time of
delivery or of performance shall be extended for a reasonable time oeriod to
compensate for delay.

The Party claiming an Zvent of Force Majeure under this Artice shall promptly give
the other Farty written notice of such claim (but in no less than five (5) days afler
the event or incident which gave rise to such claim). Sueh notice must include, at
a mnimum: (a) a detailed description of the event or incident giving rise to such
claim, and (b} the known or estimated duration of such delay cr inability to perform,

ARTICLE XV
MULTIPLE COUNTERPARTS

This Agreement may be executed in separate identical counterparts by the Parties
hereto and each counterpart, when =0 executed and delivered, will constitute an
original instrument, and all such separate identizal counterparts will constitute but
ohe and lhe same instrument.

{The remainder of this page shall intentionally remain blank.}

Tof9
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EXECUTED IN DUPLICATE ORIGINALS, EAGH OF WHICH SHALL HAVE THE FULL
FORCE AND EFFECT OF AN ORIGINAL, ON THIS THE 25 DAYOF (clehor
2022

COUNTY OF BEXAR CITY OF SAN ANTONID, TEXAS

NECS By
County J nga é ERIK WALSH City Manager
APPROVED AS TO LEGAL FORM: APPROVED AS TO LEGAL FORM:
A —P
— gi il 2o .
JUAN A. ROQUE ANDREW SEGOVIA
Assistant Criminal District Attorney - City Attornay
Civil Division

APPROVED AS TO FINANCIAL CONTENT:  APPROVED:

e = Do

LEQ S. CALDERA, CIA, CGAP RAZI HOSSEINI, P.E, RF.LS.
County Auditar - Director of Public Works/City Enginesr
/"'--- -_-- M Tl :
I - _F:_‘,:}._r-- T ——
DAVID SWITH
Cnﬂﬁﬁ: Manager
APPROVED:

-
HE%EE D. GREEN, P.E.

Cirector of Public Worke/County Engineer

8of &
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EXHIBIT A

Scope of Work and Fee Schedule

Gefd
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EXHIBIT A
SECTION 1

BASIS FOR COMPENSATION:

101 Amount of Payment

A Tne CITY shall recsive as payment for the work performed under this Agraament the total
amount not b excesd 5253 058.00, unless a medification of the Agreement is approved in
writing by the COLINTY

B. The CITY will b pald far the work performed under this Agreement in ascordance with the
fallowing schedule;

Consultant Services

1. HKampmann Blvd PER 5239962 .00
10% Centingengy $ 23.998.00
Total lteme Mol bo Excead £2493,058.00

1.02  CITY shall proceac with services listed under 1.01 B

SECTION 2

CONSULTANT'S PROPOSALIFEE SCHEDULE

[Ses Allached)

Kampmann Bavd PER - Exhibit & - Page 1af7

14
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558 HALFF

Iayd, 2022

&bigail Knott, PE, CT R
Senjor Engineer

CasA Public Warks Department
FLr Box 839906

Sen Antorio, T 78253-3965

RE: Kampmann Blwd PER
hds, Knott,

Tha City of 5an Antenio. in partnerchip with Besar County, has directad Halff toidantify drainage improvernents located
in the Cast Woodlawn Citch Watershed (EW0W] and prepore a Preliminary Enginesring Repart [FERI of tydrologe 2nd
frdraulic analsis {HEH) that evaluates flood risk reduction alternatves along the Cast Woodlawn ditch/Kampmann
Ftarm Sewer Svstem, generally from Babcock Road (ust downstraam of the Ladidie | detention pond) to Woodlawr Lake.

The scope cf senvices and fee stimate propesed for ths projact conslst of the fellowing:

Soope of Services
Task 1 - Project Management
Halff project management activities shall incude task eadership and direction, taleshone and writhen
commurication, project status reports, project progress meetings, project invaeicing, and perscanel znd data
managemal among ather general project management activites. Snecific meeatings beyond staff managsment
coardingtion and repular corr munication include the fol nwing:

a. Praject Coordination and Corespondence

I. Tasks include rescurce allocation, schecule tracking, budget tracking, dient communication, guality
cantral and team coordination.

ii.  Manthly project status reports shall be provicded to the City with the monthly ineice, Prograss shall
include notes ~egarding work comgleted in the praceding blling evele, work pupocted to be cam platad
Im the nest oycle, and avy custanding questicns or issues for discussion,

b. Internal Stakehalder Mertings, Review Meetings, and Public Dutreach

i, Atend cne [1] project kickoff meefing with staff from the City and Bexar County. The meeting will be
coardinated by the Hallf Project Menazer and is intended to discuss kay items such as prajact sehedule,
budget, and any specific directves. Halff will provde a preliminary seiadule of rasks

i attend up e thees (3) progress meetirgs every two menth, aver tha sourse of the preject schedule, to
diszuss gpevific taskes such as data collection and inventory, modal evaluatics, fiald vierification, projoct
solution: & costs, etc,

iti., Three (3} stakeholoer-review workshops to cxpedite Stonmwater modsl review and shermatives
develapment including:
a.  Fre-Project Model Review
k. Draft Alternative Analysis Model Review
c.  Final Alternatives model review

HALFF AREGGIATES, IHE.

EHIS HLSU, SUITE 220 TRL 4713 PRA-IRDS W HALT TS0
0 T rEE=n-saE Fax 717 2RA-160

15
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i, Mueting minutes shall be submitted ta tye City Project Managsr w thin five |5) working days after each
masting.

w. Attend up to e (2] public or neighaorhosd assosation mectings with the Oy and Besar County te
dizcuss process, findings, and recommended flaod mitigation solutions. Halif sill develap e necessary
exhibits and/or presentation for these mesings,

c. Ouality Assurance and Quality Control

Cuality Control: Technical data and analysis will be reviewed for accuracy, with ap propriate
comments and resaonses documented and submitted to the City at cacn relevant
milestone.

i, Each task will be subjected to internal UG by one of Haltf's Water Resources Professional
Engineers, Associated decumentation will be provided with the final report, The Qa/0C
program will ‘nclude a multi-level approach to ensure that semior members review,
comment, a1d approve the completed work, Guality control checklists shall be created Sar
all deliverables.

jii. Al project matenals presented Lo the City as draft or final preducts will be accompanied by
Q4 0C certification,

Task 2 - Data Collection & Hydrologic Modeling

Halff will use hast svailable data to update the hydralogic parameters & models wishin the BWDW A1 data, models
ent reporting updates resuting from ths PER will be wlleced and organizad in 2 way conducivi to the development
ard pro-project cormected effective model fo be Lsed indeveloping project altematives far East Waaclawn Ditch.

a. Obtain and Review Available Data

I Halff will collect and catalogue al relevant 15 data including, but not lmites to, stoom drain
network, terrain [LiDAR] Data, land wsefzoning, FEMA [both mapping and |oss datal, planimetrics,
political boundaries, development and subdivisions, detention pord locations, parce! Infarmation,
etz

i, AlGE dats gethered will be organized in Geodatabase and wl be provided te the City.

li. Hydralogiz and hydraulic (HEH] medels pregared az part of the _addie Place Regional Stomn Water
Facility Fhase |, 11, & 11| Letter of Map Revision (Laddic LOR3 (2017) wi | be wilied. The medel uses
HPEWRAY (100

v, Hydrologic and fydraulic (HH| models prepared as part of the SECOM Drainaze Study will be
utihized anc inzorporated withinthe updated Ledzie JOMR madel,

v Addidonal medels doveloped within the project bourda-y [if any) will also be requested. These may
Include models developed for regional detention pand projects, channe Imgrovemnent arojects, large
scale developments, previous bond projecs, San Antonio Fiver Autarity [SARA) models, CO5A
drainage reports, et A preliminary analysis of the madels will be performed to determine relewnes
and incorparated as best avaiabla data.

wi. Madel results will be rampared to the Laddie LOME data and discrepancias will be identificd. Ha #
welll cormpare the effective flocdplains to zsecific locations to help detarming if the Aacding is fvering
of caused by a localized flooging zsue. The &N mode and proposed altermatives associated with

16
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Seeing Chanmel Phase 1V and Seeing Ultimate Bulld-0ut seenarins wil be evaluated and included in
the pre-prajict medels as necessany.

Record or “A5-Built” drawings will be requested from the City for imprevements including, but nat
limited to, creek improvements, detention ponds, storm sewer Louesk e, and migjor developments,
Specifically, those related w Uw Karmpmarn Project Area.

& cursgry review of otler diginage reports will be conducted 1o desermine f the informatian
provided impaces 1he larger study. Halff will review the scope, sssumptians, methodologies, and
racommendations of reports. If results were carried forwerd to decign or constrestion, Haif wil
compace with the construction or record drawings for conslstengy, Constructed projects will be
evaluated for consstency during the fiald verifization phase, if needed. Halff will incorporate any
LONRs associated with EastWeodlawn Diteh and incorsorate into the Corrected EFfective Hydraulics
Migdel,

A5 the Laddie LOMR model induded systern nformation that was develaped either by the City o
Bexar County during the development of those projects, Half assumes that no additianal survey wil
be required far this PER, and if any iz needad that will be erssiderad zdditional servees

Field Reconnelssamoe

L.

Halff engineers will perlirm site reconnaissance visils (with City staff) to verily
existing project conditions {prier fo medel development) and to walk the proposed
alternatives alignments upon initial resiew.

Dictailed Fizle Survey is EXCLUDED from this proposal per conversations with
ColA and Bexar County representatives. Halff sssimes that the detailed sumvey
required for the Laddie LOMR and previeus PER studies asscciated with the
Kamprmann system is adequate for the ou-poses of this study.

Hydralogy Verification & Modeling
B This study wil utihze best availabic hydrology informaticn. Hydrdlogie date from the SARs CTP

remapp ng efforts for the Upper Sen Antonio River watershed will be reguested zndd utilized (if
availabla]; however, the spatal resolution zublasin size) may need to be -evised to account for the
srmaller subbasing associated with this wgject, The informztion from the 2017 Laddie Place LOMR
drainage study will be verified and re-parametedzed Lsing the same methadology 25 the CT8 study.
hadify reinfal data o ancount for Eest ausilable rzinfall data (Atlas 14} developed by NOAA and adopted
t-l,-'tha Clty of Ban Antaqin

Mtlas 14 rainfall data will be incorporated per Gty standards,

Prowide all -evised existing canditions hydralogy rosels tathe City at the completion af T study.

Thee 10-, 25-, 50, 100-(UItimate) and S00-vear storm will be modeled relative to progosed solutions.
Halll assurmnes the watershed = fultv-geveloped, as such the 1C0-year siom will assumed to be
oguivalent to the 100-year Ultimate Condition.

Task 3 — ExIsting Conditions Hydraulics

Hailff will start with the carrent offecte (Laddie LOMA, presumadly model and identify and qua ntify imgacts to the
effective floadelain within East Woodiawn ditch due to changes in metsadnlngy. new data and man-made physical
chenges, creating a Corrected Effective Podal (CEM) from which altzrmativos will be derived.

17
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Corrected Effective Model Development

1. Specific modaling adjustrisnts nelids:
a.  Converting 2017 Laddie Place LOMEA drainage study model to XPSWRM version 2019.7.3 e
A2
b, Updating etfactive madel with best available data including:
A Arbuilt corstruction plan data for projects completed with epprovad JORRS
b Aryoempleted Liby proects
c.  LUpdated Terrzin
d.  Updated hydralagy
i, BARA DEARM eTrrts
Il Ataz14
2. Halff will conduct an internal techrical 52 of e Cormected Effecthve hode.

Deliverables

EESWRAR mincels

Modal tachnical puidance docurrentaton

Supporting Madel Data

512 Cate = Modes, Links, lNucdplain mapping, 1C0/20 specfic modeling paramaters (n-values, 16/2¢
:{II‘IIEB_'[ln\'_‘I'IS_, conredtons, -E'tl:_:l

Flaodplain Wark Maps

Task 4 - Alternative Analysis Hydraulics
The pregart is Incater in north central City of San Antonic, generally south of Laap 410, wost of Frederichsburg Read,

ard east

of Jandera Road. The gcal of the alternative analysis is to deterniine concepiual projects whose goal Isto

eliminate structural fieoZing alang Kampmann Blvd, and East Wooalawn Ditch; Additienslly, the project alternatives
will eonsider motity improvements and Aood velodty improvements far street flooding,

The analysis will include the 10, 25, 50, 100- (LU timatel, anc 500- vear design starms and will facus on masimizsicg the
mitigztion potential far the 100-paar storon All medalivg will be perormed mast up to date XPSAWM softwars, The
goals of thiz tazh are to evaluate previous studies proposed projects for constiuclability and anzhze four ()
atternatives for reducing flood risk,

Previous Study Evaluation

Halff will incorparzte with updates model hyaralogy, terrain, ete.) aprevioushy proposcd drainape bypass frem
the Kempmann Starm Sewer Systam into the Existing Conditions model (AECOR study circa 20012} Dypass is
progpoces along Quertic Read to Wilkon Blad, then maving south to Wondlawn Ave, Fesutts will b cvaluaned
fior eonstrurtahility and feasibilty, 3z well 22 effectivenass relatve to flood depth reductions.

Alternative Analyals

HaHf will develop up to tares {5) scructural flosd mitigation alternative scenarias designed to mitigate flond
fisk from the East Woodizwn Clich and local looding upstrearn of Woadlawn Laxe using the results chiained
m thi Existing Conditiones Analysis. Acditionally, Halff will evaluzte the sostibenefit of buyng ous the
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structurzs along Eampmanm that ace in tha 100-yeer floodplain per the correctad affective model The
sexmarics will focus on reducing floed ¢isk For URPTO the 100-wear desizn starm within the a-cas of the East
oodlawm Ditch \Wetershed. The selutons to be considered are as folaws:

1. Rampmann Storm Sewer System Culvert Improvements: Halff will model analyze the impzct of increased
sizing of Kampeann Stow Sewier Systern from Baboodk Road to Woodlawn Ave on the EWDW floadgalaln,

2. Bypass Altemative: Haiff will develop a bypzss atternative that will analyze the petential of bypass
saluticns throughnut the FWIW focdplain, [not 11 the same wostern aligrment as the 2012 AECOM
ctuidy].

3. Detanbion Sensilivity A sis: Halff will conduct sensithety analys s of proposad detanton m Unused lots
and Cipsen Tiekds withir the East\Wacdlawn Draln watershed,

a. Prefiminary investization of aerial iragery doss not show much undevelooed property in the waper
part of the Kampmann systern dewnstream of the Laddie detentdon ponds. &s ek, Hal# il
mmlate deter tion sensitivity anzlysis 1o eitimate the volume of storame secuired to reduse and
climinate structure floeding along Karmpmanr.

b I the sensitvity analysts vields favoraisle resuls, Halif will coordinate with Lty County statt to
identify potential praperties for possible detention locztions.

4. Buyauts and Slevation Certificates Swaluation: Halff will conduct 21 apprasal evaluation and buyout
anabysis for structures remaining within the correced effective srsting condit ans flaac plain or consides
which structures may berifit from Elevation Certficates to rerove taem fram the regulatony Aoodphai.
Mote that survey of finished flocr cevations is nat Inc uded but can be comiducted s an additional sarvize
if necessary.

Altemnative Evaluations

1. Mo Adverse Impact: All praposed strectural mitigation alternatives will be analyzed and created with a no-
adverse impacts analvsis o that IF projects am chosan to move foreard for future desizn andsor
construction they will meet apobeashe City criteria.

2, Benefit f Cost: Halff will conduct a Denefit-Cost Anabysis to quantify econormic rngaces of proposed
project solutions Results will be presented at the preliminary concepts meeting. The Benedit cost wil
consider annualized henefits [Tleod desth reduction az stucturas) versus annualized cost of the praject.

Task 5 — Preliminary Engineering Report

d.

e,

PER Narrative

The Prelimicary Ergi recring Report submital will include the project delivercbles; & deteded namative
discuzsing the data collection and imventory process, compllation ol all the dats collected znd evaluates,
updated digital information induding G15, k&H models, photos, conoegtual solutions, schamatic rederings,
ard a prlort 2ed project olan,

Digital Data & Deliverables
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1. EPEWRKN models

2. Modeltechnicz] guldanes descumentation

3 Supporting Model Data

A, &ls Data — Modss, Links, floodglain mapping, 10720 spec fic rmodeling parameters {n-values, 1d/2d

commections, connectars, elc.)

5. Taoodglain Work Maps

&, Opinion of Probable Costs

¢, Honzontzl and vertical layouks of propcsed improvemants

8. Typica zection: s necessany

9. Results of Benefit Cost Analysic
FEE SUMMARY
Task 1= Project Management and Dutreach £31,517 00
Task 2 — Data Lollection & Hydralogic Madeling % 32,051.00
lask 3 - Exting Conditions Hydraulics 51820400
lazk 4 — Pragosed Conditions Hydraulics 5110,152.00
lask 5 —Preliminary Enginesring Report S 31 WA
Total Fee; 5239,962.00

Halff estimates the PR will be completec in approximately six [6) months from NTP, pending typical
City review times, from the date of notice to proceed to perform shese services, Upon approvel of the
scope Halff will develop 2 more detailed scheduled for the PM. See also the attached fes warksheet, as
well as fee breakdowns separated By team members and surmimarized on the last tab.

W appreciate this opportunity to waork with you on this praject. fyou have any questions or need
additional information please feel free to contacl me by phone at {210} 704-1339 ar email at
Hogani@halffeom.

Respoctiully,
HALFF ASSOCIATES, THC,

¢ A
/ \74,-'
gn, PE, CFM
Lenfor Project Manager and Waler Resources Team Leader
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