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ORDINANCE 

ACCEPTING CHANGES TO THE BY-LAWS OF THE CITY'S 
COMMISSION ON VETERAN AFFAIRS. 

* * * * * 

WHEREAS, in April 2001 the City of San Antonio activated the all-military veteran eleven­
member Commission on Veterans Affairs (VAC); and 

WHEREAS, in 2022, V AC members created a subcommittee to review the current bylaws and 
propose changes to update the 21-year old document; and 

WHEREAS, the subcommittee worked with the Military and Veteran Affairs Department staff 
liaison to update the by-laws to reflect current mission and objectives, and subsequently presented 
proposed changes to the Commission; and 

WHEREAS, the City Attorney's Office reviewed the proposed document and provided input; and 

WHEREAS, the member of the Commission have revised the bylaws, and it is now necessary for 
the City Council to approve the bylaws; NOW THEREFORE 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. Renaming of the Commission. The Commission on Veteran Affairs is renamed 
the "Veterans Advisory Commission" to avoid confusion through unintended association to the 
Federal government's Department of Veterans Affairs (VA). 

SECTION 2. Bylaws. The proposed bylaws are approved, as Attachment I. The Commission is 
authorized to amend the Bylaws at any regular or special meeting of the Commission by a two­
thirds vote, provided that the amendment has been submitted in writing and presented to the 
Commission prior to the meeting. Unless in conflict with these approved proposed bylaws, the 
City's Rules for Boards and Commissions shall be applicable to the Commission. In the event a 
subsequent amendment is in conflict with the City' s Rules for Boards and Commissions, the 
amendment must be approved by the City Council, through the passage of an ordinance. 

SECTION 3. Updated Duties. To move away from a "clearing house" requirement, the V AC will 
shift its focus to understanding areas of support, analyzing for gaps and strengths, and providing 
recommendations to their elected officials. 

SECTION 4. Community Liaisons. V AC will add a Council member-appointed Community 
Liaison for each district, and mayor to engage with the community. Community Liaisons cannot 
serve as alternatives or vote. 
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SECTION 5. Effective Date. This Ordinance is effective immediately upon the receipt of eight 
affirmative votes; otherwi e, it is effective ten days after passage. 

PASSED AND APPROVED this 1st day of December, 2022. 

R 

ATTEST: APPROVED AS TO FORM: 

J>.diu) &-&i? 
Debbie Racia-Sittre, City Clerk 
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28. 

City of San Antonio 

City Council Meeting 
December 1, 2022 

2022-12-01-0906 
Ordinance accepting changes to the bylaws of the City Commi sion on Veteran Affairs. [Jeff 
Coyle, A istant City Manager; Juan Ayala, Director, Military and Veteran Affairs] 

Councilmember Rocha Garcia thanked staff and Commission Chair Richard Delgado and Vice 
Chair Juanita Felicitas Sepulveda for their work on the bylaws and asked Delgado to speak 
on behalf of the Commission. 

Councilmember Rocha Garcia moved to approve. Councilmember Castillo seconded the motion. 
The motion carried by the following vote: 

Aye: 

Absent: 

irenberg, Bravo, McKee-Rodriguez, Rocha Garcia, Castillo, Cabello 
Havrda, Sandoval, Pelaez, Courage 
Viagran, Perry 
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ATTACHMENT I 
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Bylaws of the City of San Antonio 
Veterans Advisory Commission (VAC) 

ARTICLE 1. Mission 

The mission of the Veterans Advisory Commission (VAC) is to serve the Mayor and the City 
Council in an advisory capacity on issues of common concern affecting the City's military 
veteran population , as well as their families . The VAC serves as the City's liaison to the veteran 
community. The Commission advocates on behalf of veterans to members of City Council and 
makes recommendations for veteran-focused improvements to City services. 

ARTICLE 2. Duties 

The VAC shall perform the following in support of their mission: 

A. Meet regularly with Council Members and their staff. 

B. Outreach to veterans in their assigned Council Districts on behalf of their respective District 
Council Member (CM) to ensure that veteran voices are heard and relevant issues and 
concerns are taken into consideration by City leaders. 

C. Provide members of City Council and their staff information and resources to address 
veterans' concerns . 

D. Stimulate public and private sector awareness of the veteran community's full potential 
noting the importance of their contributions to the economic, cultural , and historical sustainability 
and development of our community. 

E. Research veteran requirements, challenges , opportunities, and resources taking City 
priorities into account. Propose collaborative solutions to mitigate identified gaps. 

F. Develop a strategic plan that determines the priorities for the year and strives for 
measurable, actionable goals, designed to support veterans' needs. The plan will be reviewed 
annually. 

G. Provide a quarterly status report of activities to their respective Council District offices. 

ARTICLE 3. Membership 

A. The VAC is composed of eleven primary members appointed by the City Council , one 
representing each Council District and one representing the Mayor. A member is not required to 
reside in the District they represent. 

B. Terms of membership is in accordance with the City's rules for Boards and Commissions, 
codified in Chapter 2, Article IX of the City Code. 

C. Notwithstanding B above , City Council members may appoint a community liaison to engage 
with the community. Community Liaison members should attend meetings to observe as 
members of the public, but have no participatory or voting role. 



ARTICLE 4. Officers 

A. The officers of the VAC consist of a Chair, a Co-chair, and a Secretary. 

B. Officers are elected by a majority vote of the VAC at the first regular meeting following the bi­
annual re/appointments of members. If a current officer becomes inelig ible to serve as an 
officer, the board may hold an emergency election as needed. 

C. The term of office is coterminous with the member's appointment term. An officer continues 
to serve until a successor is elected . 

D. The Chair or Co-chair presides over meetings, appoints all committees , represents the 
commission at relevant functions, and coordinates each final meeting agenda with City staff. 

E. The Secretary collects and collates reports on behalf of the Community Liaison members fo r 
presentation to the Board , and performs other duties as the VAC deems necessary. 

ARTICLE 5. Meetings 

A. At least six members in attendance at each meeting is required to constitute a quorum. 

B. One or more board members must sponsor an item on the agenda by written request to the 
staff liaison at least seven days prior to a scheduled meeting . The Chair and City staff shall 
coordinate and finalize meeting agendas. 

C. The VAC will meet a minimum of every other month . An annual meeting schedule will be 
determined and published each July. 

D. A quorum must convene within 15 minutes of the posted meeting time, or the meeting is 
canceled . The VAC may still informally discuss items; however, no items are authorized for vote 
or action. Each agenda item will be added to a subsequent meeting agenda . 

E. The Chair shall adjourn a meeting no later than three hours after the scheduled meeting start 
time unless the VAC votes to continue the meeting . 

F. Staff liaison may provide comments and supplementary information for agenda items during 
the meeting . 

ARTICLE 6. Committees 

A. Committees must be established by an affirmative vote of the VAC and each shall consist of 
at least three VAC members appointed by the Chair. The Chair shall appoint a Commission 
member as the Committee Chair, with the member's consent. 

B. Representatives of the community and relevant organ izations may be appointed to a 
committee by a vote of the VAC . Community Liaison members may be appointed to committees. 

C. Staff liaison may attend committee meetings. 



D. A summary of each Committee meeting shall be provided by Committee chairs at the next 
VAC meeting , as well recommendations of items for action/vote by the Commission . 

The bylaws were approved by the San Antonio City Council on DD MMM 2022 . 

(Chair) 


