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Background
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August 2021 – March 31, 2022: BCFS operated the Bexar 
County Regional Infusion Center where 12,867 infusions 
were administered

March 22, 2022: Federal HRSA Grant funding ended

April 25, 2022: Test and Treat Center opened to provide 
testing and treatment services to uninsured residents 
experiencing COVID symptoms



Background
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• Test and Treat Center offers two antiviral treatment 
options at no cost to patients
• Monoclonal Antibody Infusions: offered on-site
• Paxlovid Oral Medication: offered through 

partnership between BCFS and HEB
• As of May 31, 2022, over 573 patients served

• 170 treatments to include over 88 doses of Paxlovid
• Center is supported through FEMA reimbursement



Fiscal Impact
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• Initial Term: April 22, 2022 through June 30, 2022
• Initial Amount: $800,000.00

• Extension: July 1, 2022 through December 31, 2022
• Extension Amount: Additional $939,663.00

• Total Cumulative Amount: $1,739,663.00
• $1,575,759.95 funded w/ FEMA Reimbursements
• Cash Match: $163,903.05 funded by the General Fund



Recommendation
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Staff recommends approval of an ordinance accepting funds from FEMA in
an amount up to $1,575,759.95 and ratifying the execution of a Professional
Services Agreement with BCFS Health and Human Services for COVID testing
and treatment in the amount up to $800,000.00 for a term ending June 30,
2022 and authorizing the option to extend the term to end December 31,
2022 for an additional amount up to $939,663 and a cash match up to
$163,903.05.


