INITIAL SCORE MATRIX

RFQ3#: PW122021DH % Lockwood, Andrews &
Non-Service Alley Inventory (NSA) © IDCUS, Inc. ’ MILCON Construction,
o . Newnam, Inc.
£ 8632 Fredericksburg Rd. 9311 San Pedro. Suite LLC
Score Summary E Ste 200 808ss ’ 225 East Locust Street
INITIAL EVALUATION = San Antonio, TX 78240 . San Antonio, TX 78212
= San Antonio, TX 78216
February 24, 2022 =
A. Experience, Background,
Qualifications of Respondent, Key 45 41.40 38.70 20.30
Personnel, and Key Sub-Consultants
B. Understanding of the Project and 30 27.80 24.60 12.60
Proposed Management Plan
C. Experience with the San Antonio
Region & Past Performance 15 12.60 12.60 6.90
A - C Sub-Total 90 81.80 75.90 39.80
D. SBEDA - SBE Prime Contract Program 5 5.00 0.00 5.00
D. SBEDA - M/WBE Prime Contract 5 0.00 0.00 5.00
Program
TOTAL SCORE 100 86.80 75.90 49.80
RANK BASED ON TOTAL SCORE 1 2 3

Two firms were shortlisted for interviews. Final scoring was conducted upon completion of interviews.




