Initial Matrix

RANK BASED ON TOTAL SCORE

Two firms were shortisted for interviews. Final scoring was conducted upon completion of interviews.
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|A -Experience, Background, Qualmcatloni of
Firm, Key Personnel, and Key 55 44.20 43.60 31.60 25.60
Consultants
B - Understanding of the Project and 25 20.60 2020 15.60 10.20
Proposed Management Plan
/A -B Sub-Total 80 64.80 63.80 47.20 35.80
C - DBE Program 20 20.00 20.00 20.00 20.00
ITOTAL SCORE 100 84.80 83.80 67.20 55.80




