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In Control: San Antonio Housing Commission Meeting

DEPARTMENT: Neighborhood and Housing Services

DEPARTMENT HEAD: Veronica Garcia, Director

COUNCIL DISTRICTS IMPACTED: Citywide

SUBJECT:
Director to report updates on Neighborhood & Housing Services Department Programs.
SUMMARY:

Each month the Director prepares a report on program updates directly affecting the Housing
Commission and its charge.

BACKGROUND INFORMATION:

Director’s Report will include: (a) Public Information Campaign Update and (b) Upcoming
meetings.

ISSUE:

a) Public Information Campaign Update
The Strategic Housing Implementation Plan specifies a public information campaign to ensure



accountability to the public. Ongoing outreach continues with the creation of area median income
affordability definition materials, permanent supportive housing video production, and the
engagement of KGBTexas as a consultant to assist with citywide narrative change around housing
affordability.

b) Upcoming Meetings
The next regular meeting of the Housing Commission will be held on November 20, 2024. Other
important upcoming meetings are below. Meeting dates and times are subject to change.

e 10/30: Housing Commission Annual Retreat

e 11/4: Public Engagement & Outreach Subcommittee

e 11/6: Dashboard and Annual Report Subcommittee

e 11/7: Renters’ Solution Subcommittee

e 11/19: Removing Barriers to Affordable Housing Development & Preservation

Subcommittee

FISCAL IMPACT:

There is no fiscal impact.

ALTERNATIVES:

This item is for briefing and discussion purposes only.
RECOMMENDATION:

This item is for briefing and discussion purposes only.



