City Council A-Session

Item #8- Amendment to Funding Agreement: Aquatic &
Multigenerational Center Renovation at Palo Alto College

May 1, 2025
Razi Hosseini, PE., R.PL.S., Director/City Engineer, Public Works Department




Background

= 2017 Bond Funds were combined with [RYaaull District 4
2022 Bond Funds to construct a new |[IMELLl 2022 Bond
Aquatic Center and renovate existing
facility space to provide a
Multigenerational Facility at Palo Alto
College.

= The center has been closed since
December 2019 due to the condition of E
the facility.

= The new project will continue to be
overseen by Alamo Colleges.
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Scope of Work
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Aquatic and Multigenerational Center Renovation @ Palo Alto College

New Pool Infrastructure

Additional Bleachers -
Updated Timing Booth -
Press Box -

Equipment Rooms
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Renovation of gymnasium

Exterior Building & Site Improvements
Concessions

Locker Rooms/Showers

Classrooms

Multi-purpose Rooms




Schedule

Construction
= Winter 2025 — Winter 2027
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Recommendation

= Approval to execute an amendment to the funding agreement between the
City of San Antonio and Alamo Colleges District for the new Aquatic &
Multigenerational Facility Renovation at Palo Alto College, reflecting the
change in scope of work from demolition and new construction to renovation
of the existing natatorium at Palo Alto College, located in Council District 4.

= Declares the 2022 Bond Project Aquatic Center and Multigenerational

Recreation Facility at Palo Alto unnecessary due to the change in project
design.
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