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CPS revenues in excess of 10% of City payment base City Payment from Off System Sales capped at $10
budget allocated to the following as determined by the Million annually

Cit
y -~ o _ . Reserve amount over $10 Million in Capital Reserve
»  CPS Energy for resiliency and reliability projects Fund
with input from Sustainability «  Determine at year end if City met base budget
«  City’s Resiliency, Energy Efficiency, and amount
Sustainability Fund 1. Fund any shortfall in City payment base

budget

2. Remaining funds eligible to be transferred to
CPS Energy to fund resiliency and reliability
projects




0ff-System Sales Gity Payment hy Fiscal Year

[$In Millions]
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Gity Payment - Summary Resuits FY 2024

[$In Millions]

Budget Re-Estimate*

110% of Budget Re-Estimate
Actual - Base

Excess over 10%

$430.4
$473.4
$420.2

$

[$In Millions]
Re-Estimate Actual Variance
Base payment $ 4304 $ 4202 §  (10.2)
Off-System Sales $ 10.0 $ 461 $ 36.1
Balance $ 4404 $ 466.3 $ 25.9

$25.9 Million eligible to be

transferred to CPS Energy

* The Re-Estimated Budget was used for the first year of implementation in FY 2024. Beginning in FY 2025, the Adopted Budget will be

utilized.




Numbers

																														CPS Energy Payment

																																Estimate FYE		Actual FYE		Variance

																														Base payment		$   430,420,000		$   420,206,345		$   (10,213,655)

																														Off-system sales		$   10,000,000		$   46,088,979		$   36,088,979

																														Balance		$   440,420,000		$   466,295,324		$   25,875,324

																																Re-Estimate 		Actual		Variance

																														Base payment		$   430.4		$   420.2		$   (10.2)

																														Off-System Sales		$   10.0		$   46.1		$   36.1

																														Balance		$   440.4		$   466.3		$   25.9

																														10% over Adopted Test

																														Adopted Budget		$   409.5				$   409,528,188

																														110% Adopted		$   450.5				$   450,481,007

																														Actual - Base		$   420.2				$   420,206,345

																														Excess over 10%		$   - 0				0

																														Excess?						FALSE

																														Excess $						N/A

																														CPS Energy Payment - Off System Sales

																														Off-system sales revenue                         ($ in millions)		Budgeted Amount		Capital Reserve Fund (CRF) ($ over $10M cap)

																														Oct		1.7

																														Nov		2.4

																														Dec		1.0

																														Jan		4.9		1.3

																														Feb				1.0

																														Mar				2.6

																														Apr				(0.03)

																														May				5.0

																														Jun				3.8

																														Jul				6.4

																														Aug				10.5

																														Sep				5.5

																														Total		10.0		36.1





Tables

		Ta



				Benefits to Community						Benefits to Owners

				ü		Competative Energy Rates				ü		City receives payment up to 14%, tranferrred to General Fund

				ü		Energy reliablity				ü		Funds basic services

				ü		Local Control
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CPS Energy Payment

Estimate Actual
$ in millions Oct to Aug Oct to Aug) | Variance
Base payment $387.6 $378.2 ($9.4)
Off-system sales $10.0 $40.6 $30.6
Balance $21.2*

*$21.2 million eligible to be transferred to CPS Energy to be finalized
upon receipt of September 2024 City Payment; B Session to be
scheduled for November 2024 to provide update to City Council
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      CPS Energy Payment 6                 Variance Actual  (Oct to Aug) Estimate  (Oct to Aug) ($ in millions) ($9.4) $378.2 $387.6  Base payment $30.6  $40.6 $10.0  Off - system sales $21.2*   Balance *$21.2 million eligible to be transferred to CPS Energy to be finalized upon receipt of September 2024 City Payment; B Session to be scheduled for November 2024 to provide update to City Council
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CPS Energy Payment- Off System Sales

CPS Payment Capital Reserve
Off System Sales Budgeted Fund (CRF)
$ in millions Amount ((over $10 M cap

October $1.7 « $30.6 M in Capital Reserve Fund
e o (CRF)

January 49 $1.3 « Base payment made whole by
ol > using $9.4 million from CRF
Apri 003 « $21.2 M eligible to be

e e transferred to CPS Energy

July 6.4

August 10.5

s30.
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      CPS Energy Payment – Off System Sales 11                                                            Capital Reserve Fund (CRF)  (over $10 M cap)  Budgeted Amount  CPS Payment  Off System Sales  ($ in millions) $1.7  October 2.4  November 1.0  December $1.3 4.9  January 1.0  February 2.6  March (0.03)  April 5.0  May 3.8  June 6.4  July 10.5  August $30.6 $10.0  Total • $30.6 M in Capital Reserve Fund (CRF) • Base payment made whole by using $9.4 million from CRF • $21.2 M eligible to be transferred to CPS Energy
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FY2024 Base Budget (excluding OSS)

Month Adopted Budget Actual SChange _ %cChange _ 6+6Re-Est. SChange % Change __Actual 055 CRE
oct S 30304803 § 36243508 § 5938705  196% § 36243508 § - 00% § -
Nov $ 26627788 S 26064592 S (563,1%)  21% § 26064592 - 00% s -
Dec S 26770833 § 25272190 S (1498508)  -56% § 25272190 § - 00% s -
san S 30161772 § 33168206 $ 3006434  100% $ 33168206 § - oo% s 1256102
Add. Trsf. S 11673288 § 12853208 $ 1179917  101% § 12853208 § - 00%

Feb S 29929100 S 31209689 S 1300587 43% § 30941028 § 288861 09% s 992080
Mar S 28283795 § 26967260 $  (1316555)  -47% § 28994357 § (2027117)  70%  § 2626975
Apr S 28626908 § 27377080 §  (1248938)  -a4% § 29671351 § (2294291  77%  § (25656
May S 31168472 § 30553415 §  (615056)  20% $ 32452543 § (1899128)  59%  § 5047369
un S 39420811 § 35141656 §  (288156)  -07% $ 41434041 § (2292385)  55%  § 3838049
" S 43638406 S 45109895 S 1515491 35% § 45000595 §  (850700)  -18% 6420610
Aug S 2262585 § 44112057 § 1843472 aa% S aas83431 S (371374) 0% 10483739
sep. S 40654672 5 42073633 S 1418961 35% S 42840952 S (767319)  18% 5 5449752
Total S 409528188 $ 420206385 § 10,678,157 2.6% § 430420000 $ (10213,655) _ 24% _$ 36,088,979
cosaoss s 10000000 s 10000000

GF Total s 430208385 $ 440,420,000

0sSs CRE s 35088979

Total Payment S 466295324








CPS

Cory Kuchinsky, CPA
Chief Financial Officer & Treasurer (CFO)




MEMORANDUM OF UNDERSTANDING

UTILIZING A PORTION OF THE GENERAL FUND TO
SUPPORT RESILIENCY AND RELIABILITY

Proposed Reliability Projects:

/ : )
@' Reinvest in  Reclosers program
’ — * the SyStem  Power plant reliability investments |

Under the MOU, city payment can be deployed in a one-time nature to address

resiliency, reliability and sustainability.




CPS

Cory Kuchinsky, CPA
Chief Financial Officer & Treasurer (CFO)
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