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SUBJECT:

Amendment to Operations and Management Agreement with San Antonio River Authority and 
Bexar County for the San Pedro Cultural Park 

SUMMARY:

An ordinance authorizing the execution of an amendment to the Operations and Maintenance 
Agreement with San Antonio River Authority (SARA) and Bexar County for the San Pedro Creek 
Cultural Park located in District 1 to include the operation and maintenance of Phases 3 and 4 of 
the San Pedro Creek Restoration project including the added responsibilities related to the St. 
James A.M.E. church site within the footprint of the project and granting SARA the authority to 
operate and manage the public spaces of the project during special events.

BACKGROUND INFORMATION:

The San Pedro Creek Restoration project revitalizes a two-mile segment of the creek through 
downtown San Antonio in four phases, beginning at the IH-35 flood tunnel inlet near Fox Tech 
High School and ending at the confluence with Alazan and Apache Creeks at IH-35 near the 
stockyards. Bexar County allocated $132.5 million for the project and is working with the San 
Antonio River Authority (SARA) to complete the design and construction of the Project. 



On May 6, 2017, San Antonio voters approved the City of San Antonio's 2017-2022 Bond Program 
for $19,500,000 towards the San Pedro Creek Restoration Project. In December 2017, the City 
executed an Interlocal Agreement with SARA in the amount of $19,500,000 for Phases 1 and 2 of 
the Project and the City has also contributed property to SARA to complete the project. The total 
value of the property conveyances was $4,746,630.40.

Phase 1 of the project was completed in October 2022. Phases 2, 4.1, and 4.2 are anticipated to be 
completed in September 2023, and Phase 3 is anticipated for completion in March 2024.

Previous Council Action
An Interlocal Agreement (ILA) between the City, SARA, and Bexar County was approved by the 
City Council on April 12, 2018, through Ordinance 2018-04-12-0272 to establish and identify 
responsibilities relative to the operations and maintenance of the San Pedro Creek Cultural Park 
upon completion and acceptance of the project through the next 30 years. This ILA was limited to 
Phases 1 and 2 of the San Pedro Creek Restoration Project.

ISSUE:

This ordinance authorizes the execution of an amendment to the Operations and Maintenance 
Agreement with San Antonio River Authority (SARA) and Bexar County for the San Pedro Creek 
Cultural Park located in District 1 to include the operation and maintenance of Phases 3 and 4 of 
the San Pedro Creek Restoration project including the added responsibilities related to the St. 
James A.M.E. church site within the footprint of the project and granting SARA the authority to 
operate and manage the public spaces of the project during special events.

The Operations and Maintenance Agreement outlines the roles and responsibilities related to the 
San Pedro Creek Cultural Park operations. As part of this agreement, SARA will perform the 
operations and maintenance of the Arsenal Pump Station, public restrooms and provide for the 
costs of utilities, reuse irrigation water, crest gates, public art, and contractual services for the 
project. The agreement also states that SARA is responsible for venues and special events that 
occur on San Pedro Creek.

SARA will also perform customary maintenance of the historic St. James A.M.E. Church site and 
surrounding area by the Historic Properties Management Plan developed for the Klemcke-
Menger/A.M.E. Church site (Site 41BX2359). The City will be responsible for conducting and 
covering the full cost of an in-depth annual inspection of the Klemcke-Menger/A.M.E. Church site 
by City staff or a contractor experienced in historic feature preservation and conservation. If the 
site's historic wall or stones of the St. James A.M.E. Church are damaged or deemed to need repair 
or restoration following an inspection, the City will fund, assess, and write a plan to repair and 
restore in accordance with the Historic Properties Management Plan for the Klemcke-
Menger/A.M.E. Church site. Any capital improvements required for historic preservation and 
conservation purposes or identified repairs resulting from inspection would be split equally 
between the City, SARA, and Bexar County.

The Operations and Maintenance Agreement has an automatic renewal term for two additional 20-
year periods unless a party objects to the renewal.



ALTERNATIVES:

As an alternative, the City Council could choose not to approve the amendment to the interlocal 
agreement. However, all maintenance responsibilities for Phases 3 and 4 would reside soley with 
the City as the creek and project land owners. 

FISCAL IMPACT:

This ordinance authorizes an amendment to the operations and maintenance agreement with the 
San Antonio River Authority and Bexar County for the San Pedro Creek Cultural Park and 
associated projects completed within the park. Repairs for the City's agreed one-third contribution 
beyond the SARA and Bexar County responsible amounts related to the Klemcke-Menger/A.M.E. 
Church site will either be addressed through existing departmental budget funding authorizations 
or funding will be identified and appropriated through future subsequent City Council action.  

RECOMMENDATION:

Staff recommends approval of this ordinance.


