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Leading Utilities of the World
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2023 Fastest Growing Large City in the Nation
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e Impact Fees

* One-time payment made by developers
to cover the capital costs of
infrastructure needed for growth

e * Continues to allow growth to pay for
Wk 4
itself

* Not subsidized by ratepayers
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Impact Fee Review Process

Texas Local Government Code 395 Statutory Requirements

* Statutory requirements:
—Updated every 5 years

— Council appointed Capital Improvements Advisory
Committee (CIAC)

—40% of members must represent real estate development or
building industry
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CIAC Findings and Recommendation

In Accordance with Texas Local Government Code 395

* Land Use Assumption Plan (LUAP) 2024-2033
— 161,030 new water EDUs
— 148,129 new wastewater EDUs

e Growth related CIP

— $1.5 billion in projects over next 10 years

* Maximum impact fee calculation

— Water supply, water delivery and wastewater
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o) Hwy 281 N, IH-10/1604

(4 ; Middle/Upper Collection
Was $8,359, Now $11,245
34.5% increase

IH-10 West
High/Upper Collection

Was $8,548, Now $11,528 J

34.9% increase

IH-10/Wurzbach
Middle/Middle Collection
Was $7,572, Now $9,601
26.8% increase

Medina County
High/Medio Creek

Was $7,180, Now $9,350
30.2% increase

TN _ 410/Nacogdoches
: Low/Middle Collection
Was $7,413, Now $9,367
26.4% increase

1604/Potranco Rd
Middle/Medio Crk

Was $6,991, Now $9,067
29.7% increase

IH-37/Hwy 90

Low/Lower Collection
Was $6,302, Now $7,713
22.4% increase

Hwy 211/Potranco Rd
Middle/Upper Medina
Was $6,981, Now $8,511
21.9% increase

Hwy 16

Low/Lower Medina

Was $5,902, Now $7,343
24.0% increase

Old Pearsall Rd
Low/Upper Medina

Was $6,822, Now $8,277
21.3% increase
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Housing Cost Factors
Average New Home Price in San Antonio is $358,518

Residential construction material cost increases

— Up to 40% increase in last 4 years
Real estate prices

Rising interest rates

Impact fees not a factor in construction costs
— SAWS impact fee 2.5% of sales price
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Impact Fee Waiver Program

* SAWS budgets $3 million/year for CoSA impact fee waivers
* Up to $5 million in unspent waivers may be carried forward each year.
* Total waivers available at start of current year $8 million

* Project eligibility determined exclusively by CoSA

Only City Council has authority to waive impact fees
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Comparison to Other Utilities

B Water B Wastewater
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Average Residential Monthly Bill

Assumes Monthly Usage of 6,275 Gallons of Water and 5,052 of Sewer, $86.59 average of other 9 cities
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Page 13

Average Residential Monthly Bill

Assumes Monthly Usage of 6,275 Gallons of Water and 5,052 of Sewer; $86.59 average of other 9 cities
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Impact Fees

| « Request City Council approval of proposed:

— Land Use Assumptions Plan

— Growth related Capital Improvement Plan

— SAWS/CIAC Recommended Impact Fees
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