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Background

Priority Populations
• BIPOC, Substance Use Disorder (SUD), Youth

Systems Change Work
• Development & Implementation

Syndemic Approach
• HIV and SUD

San Antonio Metropolitan Health District 2

Reduce new infections by 
90% by 2030

Prevent
Diagnose

Treat
Respond

• The CDC launched the national Ending the HIV Epidemic Initiative to reduce 
new HIV infections in the United States by 90% by 2030. 



Background
• The CDC aims to scale up key 

prevention and treatment 
strategies in 57 priority 
jurisdictions, including 
San Antonio.

• Contracted agencies will provide:
• Culturally relevant sexual 

health information, targeting 
vulnerable populations

• Outreach and engagement, 
HIV testing, and social 
service navigation
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Contactors:
• BEAT AIDS Coalition Trust
• Fiesta Youth
• Healthy Futures of Texas
• The Center for Health Care 

Services
• San Antonio AIDS Foundation



Fiscal Impact
• Agreements with each contractor:

• Term: Upon execution though May 31, 2025
• Four, one-year renewal options

• Initial term amount per agreement: up to $37,554.00
• Renewal amount per agreement: up to $45,060.00
• Total initial term amount: $187,770.00
• Total cumulative amount: $1,088,970.00, inclusive of 

renewals
• Funding is available from the Ending the HIV 

Epidemic grant
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Recommendation

• Staff recommends approval.
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Thank You
End of Presentation
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