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Background
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Location: District 4

Funding: 2022 Bond

▪ Voters approved $15 Million for 

improvements for the Port San Antonio 

Area Streets project. 

▪ The City and Port San Antonio have a 

long-standing partnership since 2012. 

▪ Project will be done in two phases: 

o Phase 1 begins March 2025 

o Phase 2 to be awarded at a later 

date.  



Project Map
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Scope of Work
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Billy Mitchell & SW 36th Street Intersection Improvements: 

▪ New traffic signal 

▪ Reconstruct asphalt pavement  

▪ Pavement markings

▪ Signage

▪ Pedestrian improvements



Schedule
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Phase 1 Construction

▪ February 2025 – June 2025

Phase 2 Design Completes

▪ March 2025



Recommendation

Approval to award a construction to RCO Construction, LLC. in an amount of 

$1,539,073.00, of which $15,600.00 will be reimbursed by San Antonio Water 

System (SAWS) for necessary utility adjustments related to the construction of 

intersection improvements associated with Port San Antonio Area Streets 

project. 
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