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In Control: City Council B Session
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COUNCIL DISTRICTS IMPACTED: Citywide
SUBJECT:

Briefing on the City’s communication and capital program delivery efforts over the past year
to support businesses and residents affected by construction.

SUMMARY:

Briefing on the City’s communication and capital program delivery efforts over the past year
to support businesses and residents affected by construction.

BACKGROUND INFORMATION:

The Public Works Department staff oversees and completes hundreds of construction projects
every fiscal year. These infrastructure projects are completed through programs such as the
Pedestrian Mobility Program within the 2017 Bond Program and 2022 Bond Program, Storm
Water, the Infrastructure Management Program, the Neighborhood Access and Mobility Program,
and several bond programs in the last two decades. As part of the City’s commitment to delivering
projects to completion on schedule and keeping stakeholders notified in a timely manner, the City’s
Communications & Engagement, Economic Development, and Public Works departments have
been working together to devise and implement strategic tools and improved access to resources
and information.



Staff from each of these departments will provide an overview of their respective efforts to
improve transparency, support, accountability, and innovation throughout the life of these projects
and beyond.

ISSUE:

Currently, there is not one comprehensive GIS map that includes information about past, current,
and upcoming infrastructure projects. To help facilitate this effort, the Public Works Department
has coordinated with a consultant, the Communications and Engagement Department, and the
Information and Technology Services Department to develop a custom GIS-based program
dashboard and a landing page on the City’s website to report on Public Works managed capital
infrastructure program projects.

Staff will brief City Council on its overall communication and program delivery efforts over the
past year to support businesses and residents affected by construction.

ALTERNATIVES:

This item is for briefing purposes only.

FISCAL IMPACT:

This item is for briefing purposes only.

RECOMMENDATION:

This item is for briefing purposes only.



