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In Control: San Antonio Housing Commission Meeting

DEPARTMENT:  Neighborhood and Housing Services

DEPARTMENT HEAD:  Veronica Garcia, Director

COUNCIL DISTRICTS IMPACTED:  Citywide

SUBJECT:

Briefing and discussion on the Housing Commission’s Fiscal Years 2024-2025 Priorities

SUMMARY:

Briefing and discussion on the Housing Commission’s Fiscal Years 2024-2025 Priorities

BACKGROUND INFORMATION:

On October 11, 2023, the Housing Commission had a retreat to discuss their priorities for Fiscal 
Years 2024-2025. The Commissioners workshopped priorities and associated strategies during the 
retreat, regular October Housing Commission meeting, and group work sessions. During the 
November 29, 2023, Housing Commission meeting, Commissioners adopted five priorities: 

• Recommend principles for increasing density to connect housing and transportation
• Support advocacy, coalition, and public messaging for financing to support projects, 

legislative message, and public/private partnerships
• Engage with Rental Owners & Operators



• Support a Public Information Campaign (PIC) to reframe affordable housing
• Support the advancement of homeless prevention & housing stability initiatives

ISSUE:

Housing Commission members will review and discuss the progress on strategies thus far. 
Commissioners will discuss the work subcommittees and the Commission as a whole have done 
to support the work.

FISCAL IMPACT:

There is no fiscal impact at this time.

ALTERNATIVES:

This item is only for briefing and discussion.

RECOMMENDATION:

This item is only for briefing and discussion.


