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November 6, 2024

Eric Salazar, P.E.

City of San Antonio, Public Works Department
100 W. Houston St., 15" Floor

San Antonio, TX 78205

RE: Zarzamora St Overpass at UPRR/Frio City Rd - Fee Proposal Summary for Additional Service Requests (ASR)
SEA Job No. 21-071C

Dear Mr. Salazar,

Below is a summary of the detailed professional service fee proposals submitted to the City of San Antonio for
the S. Zarzamora Overpass Project in an amount not to exceed $1,066,441.13.

ASR-7A: Scope includes additional effort for TCP, environmental coordination and additional project
management/meetings caused by extended project schedule. $192,093.40

ASR-7B: Scope includes additional design effort from 90% to 100% milestone. $90,720.00

ASR-14: Scope includes additional project management and meetings caused by extended project
schedule from August 2022 — July 2024. $57,012.48.

ASR-15: Scope includes additional effort related to the redesign of the Haifa Market Gas Station to
minimize the impact on the property. $44,062.60

ASR-16: Scope includes additional effort required for construction and close out phases for work
related to the aesthetic enhancements as voted on by the public. $43,198.38

ASR-18: Scope includes additional effort related to the discovery of voids during the original
geotechnical investigation. $69,543.54

ASR-19A: Scope includes additional effort related to bridge beam erection, including coordination with
contractor and CPSE tower transmission department, and TCP for beam erection. $29,120.48

ASR-22: Scope includes electrical design for aesthetic lighting. $98,478.20

ASR-23A: Scope includes additional effort related to tasks that were not included in the original
contract including reallocated allowances, project management, drainage design impacts due to
aesthetic design, coordination and design of ADA inlet grates, submission of drainage technical report
to address UPRR comments outside of original scope, survey high voltage conductor, survey pinning to
multiple tracts and utility coordination effort for COSA. $169,535.59

ASR-23B: Scope includes additional effort related to tasks that were not included in the original
contract including additional MAPOs, coordination and TCP for beam erection, reallocated allowances,
update plans to 2024 TxDOT specifications, project management, revisions due to potential alignment
changes, survey high voltage conductor, utility coordination effort for COSA, additional SAWS Water
services, and additional CPS gas services. $272,676.46

Sincerely,
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Ernest Meche, P.E.
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