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SUBJECT:

Peer-to-Peer Agreement for Vehicle Sharing Service Operators at the San Antonio International 
Airport

SUMMARY:

The City of San Antonio has developed a proposed new agreement with peer-to-peer (P2P) vehicle 
sharing service operators to allow them to operate at the San Antonio International Airport. 
Currently, the Municipal Code does not allow this form of ride share operations, which allows 
vehicle owners to rent their personal vehicles to patrons via an online application, at the airport. 

BACKGROUND INFORMATION:

Currently under City Code, passengers are able to use the following services for transportation to 
and from the airport: taxicab, limousine, shuttle bus, public transportation, motor coach services 
or transportation network companies (also known as rideshare). Over the past few years, a new 
option for passengers has developed – P2P, which allows individuals to rent their private vehicles 



to another through an online application for a short period of time. Under the current code, this 
type of operation cannot operate legally.

The Aviation Department has worked with a primary P2P operator to develop a template 
agreement for any P2P operator to utilize. The term of the agreement is for one-year with the 
option to extend for two additional one-year periods. The Aviation Department would collect 10% 
of the gross receipts, which will be deposited into the Aviation Operating and Maintenance Fund, 
and the operator would provide monthly payment and data reports to the Department. Parking 
exchange areas include the public parking garages and surface lots, which are subject to change. 
The Operator would be responsible for the payment of the parking fee. RVs, trailers and cargo 
haulers are not permitted to be part of this service. 

ISSUE:

The City of San Antonio has developed a proposed new agreement with peer-to-peer (P2P) vehicle 
sharing service operators to allow them to operate at the San Antonio International Airport. 
Currently, the Municipal Code does not allow this form of ride share operations, which allows 
vehicle owners to rent their personal vehicles to patrons via an online application, at the airport. 

FISCAL IMPACT:

For briefing purposes only.

ALTERNATIVES:

For briefing purposes only.

RECOMMENDATION:

Staff recommends the Transportation and Infrastructure Council Committee approves the Aviation 
Department moving forward with the Peer-to-Peer Agreement for Vehicle Sharing Service 
Operators at the San Antonio International Airport to the full City Council at the next available 
City Council meeting. 


