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Tobacco Enforcement Program 
Requirements

Program Results – Contract 2024

Program Award 2025 & 
Recommendation



 Texas School Safety Center at Texas State University contracts 
with counties and municipalities to enable local law 
enforcement agencies to enforce the State of Texas’ Tobacco 
Enforcement Program

 Program addresses illegal sale or distribution of cigarettes, e-
cigarettes, and tobacco products to youth under the age of 21

 Interlocal agreement allows SAPD to participate in State of 
Texas Tobacco Enforcement Program
 Enforcement Activity
 Conducting buy/stings

 SAPD participation since 2011

 In FY 2024, SAPD performed 900 separate buy/stings at a 
reimbursement rate of $125 per sting, with total revenue of 
$112,500
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Month Buy/Sting Citations

Reimbursement 
($125 per 
Buy/Sting)

January 90 6 $11,250
February 100 11 $12,500
March 160 23 $20,000
April 170 24 $21,250
May 220 20 $27,500
June 160 17 $20,000

Total 900 101 $112,500

•900 Stings Conducted in 2023 and 835 Stings Conducted in 2022
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• Program Period:  
• January 2025*-August 31, 2025

*Estimated date of full execution sometime in 
January 2025

• Contract amount - $125,000 
• $125 per Buy/Sting
• Maximum of 1000 stings

• Revenue
• $125,000
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Staff recommends City Council 
approve this ordinance
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