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City Manager Tenure - Whether the 
City Council should have the authority 
and discretion to hire, manage, and 
determine the length of service of the 
City Manager 

City Manager Compensation -
Whether the City Council should 
determine the compensation of the City 
Manager so that market and competitive 
indicators are taken into account

Charge



Resource Investment 
• Subcommittee met since preliminary recommendation 
• Additional comparator information circulated that include

• Updates to the City of Dallas and City of Austin
• Updates to the comparator Chief Executive Survey of government entities 

in Bexar County
• Response to question about whether other governmental entities 

afford discretion to their respective boards to determine CEO 
compensation and tenure
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Feedback
• Received public comment
• Subcommittee discussed continued consensus decision to make City of San 

Antonio competitive among comparators
• Subcommittee did not change recommendation
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Research and Conclusions
• CPS HR, national Human Resources consulting firm:

• Surveyed other Bexar County governmental entities for additional 
information and any updates

• Conclusion:  For those that responded, Boards maintain discretion to 
determine compensation and tenure for their CEO or equivalent

• Surveyed comparator Texas cities and other metro area City Manager form 
of government for any updates

• Conclusion:  Austin hired a permanent City Manager and El Paso 
named an interim City Manager.  Information updated in the 
comparator chart.  City of San Antonio cannot compete with the cap in 
place.
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City of San Antonio 2024 Chief Executive Survey

*Data Verified by CPS HR
Revised 4/18/24



City of San Antonio 2024 Chief Executive Survey

*Data Verified by CPS HR
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Proposed Recommendation
• In order to be competitive now and in the future, City Council should have the 

authority to determine the compensation of the City Manager considering 
market and competitive indicators.

• Charter language recommendation in Section 45:
• Remove language cap on compensation and insert:  “in setting the City 

Manager’s compensation the City Council shall take into consideration 
market and competitive indicators.”

• Remove language cap on tenure.
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The proposed recommendation(s) directly address each part of the charge.
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Q & A



Next Steps

• Subcommittee will consider Commission 
Feedback

• Subcommittee will consider Public 
Comment

• Subcommittee will ask CPS HR to continue 
monitoring comparator entities and cities
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Thank You
End of Presentation


