
Final Score Matrix

RFQ for Underground Storm Drain Video 
Inspection Program (24-024)

Score Summary
*FINAL EVALUATION

MAY 10, 2024 M
ax

im
u

m
 P

o
in

ts AG3 Group, LLC 
4800 

Fredericksburg 
Rd, Ste. 200SL 

San Antonio, TX, 
78229

GEI 
Consultants, 

Inc.
5646 Milton 
Street, Suite 

500, Dallas, TX, 
75206

RJN Group, Inc.
10417 Fulfdale 

Street, San 
Antonio, TX, 

78216

A - Experience, Background, 
Qualifications of Respondent, Key 
Personnel, and Key Sub-Consultants

35 26.33 31.00 25.50

B - Understanding of the Project and 
Proposed Management Plan

25 20.83 21.33 18.50

C - Experience with the San Antonio 
Region & Past Performance

20 16.00 15.67 10.17

A - C  Sub-Total 80 63.16 68.00 54.17

D - SBEDA -
SBE Prime Contract Program

10 10.00 0.00 0.00

D - SBEDA - 
M/WBE Prime Contract Program

10 10.00 0.00 0.00

TOTAL SCORE 100 83.16 68.00 54.17

RANK BASED ON TOTAL SCORE 1 2 3
*One evaluation meeting held, and no interviews conducted.




