Final Score Matrix

RFCSP for Fire Station #53 Replacement "g
(2024-169 | WBS: 23-04056) 5 **The Sabinal Group, LLC CGC General Contractors, Inc
“Score Summary £ 237 West Travis, Suite 200 515 N. Zarzamora
FINAL EVALUATION g San Antonio, Texas 78205 San Antonio, Texas 78207

January 22, 2025 g

A - Experience, Background, Qualifications of

Respondent, Key Personnel, and Key Sub-Contractors & 24.00 e

B - Understanding of the Project and Proposed 20 16.20 16.00

Management Plan

C - Experience with San Antonio Region and Past 15 14.00 9.40

Performance

A - C Sub-Total 65 54.20 46.40

D - Price Proposal 15 12.88 15.00

E - SBEDA - SBE Prime Contract Program 10 0.00 0.00

E - SBEDA - M/WBE Prime Contract Program 10 0.00 0.00

TOTAL SCORE 100 67.08 61.40

RANK BASED ON TOTAL SCORE 1 2

*Two firms were shortlisted for interviews. Final scoring was conducted upon completion of interviews.

**After final scoring was complete, prohibited campaign contributions were discovered, therefore the respondent was disqualified.
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