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SAPD’s Community Crime Prevention Program
looks to:

= Administer and distribute $250,000 in
confiscated property funds to agencies that
demonstrate an immediate ability to address
crime prevention and support programs

= |[ncluding:
= Domestic violence reduction
= Anti-drug/group violence prevention
= Youth violence and anti-bullying
= Neighborhood security and awareness
= Elimination of recidivism




Project Overview

Community Crime Prevention
Program

= Efforts supporting law enforcement activities
and local crime prevention awareness
campaigns:
= Implement the principles of community policing
= Prevent hate crimes and youth violence

» Address domestic violence through prevention,
intervention and treatment

= Provide assistance to victims of crime
= Establish initiatives to reduce gun violence

= Manage drug abuse prevention, education, and
treatment programs

» |nstitute programs that address the elimination of

recidivism




« Community Crime Prevention Program

Solicitation Type RFP
Estimated Value $250,000
Proposed Term 1 year w/1 year option

Contract Status New Contract




Solicitation Overview

Outreach

= NIGP Codes Identified
= 990 - Crime Prevention Services

= Number of Vendors to be Notified
= Central Vendor Registry

= Targeted Vendor Outreach

= Advertising
= San Antonio Express-News

= San Antonio e-Procurement system
= TVSA Channel 21

= Email notification was released to a list of
potential Respondents

Evaluation Voting

Members

= Karen Falks, Assistant Chief, SAPD

= Richard Riley, Assistant Director,
SAPD

= Jessica Dovalina, Assistant Director,
DHS

= Hector Salas, Deputy Chief, SAPD

= Derek Taylor, Sr. Management
Coordinator, Stand Up SA, SAMHD




Solicitation Overview

Evaluation Experience, Background, Qualifications:
Criteria Proposed Plan:

Performance Measure Scorecard:

SBEDA Requirements: SBE Prime Contract Program:
MWBE Prime Contract Program:

Local Preference Program:

Veteran Owned Small Business Preference Program:

Additional Audited Financial Statements: Required
Requirements

25 points
35 points
15 points
5 points
5 points
10 points
5 points




Project Timeline

Pre-Solicitation

SBEDA approved:
e November 27, 2023

Release Date:
e January 17, 2024

Solicitation

Pre-Submittal
Conference:
e January 24, 2024

Deadline for
Questions:

e January 26, 2024

Due Date:
e February 28, 2024

Flnallzatlon |

Sollcltatlon

Evaluatlon . City Council
Complete: Consideration:

e March 29, 2024 « June 6, 2024

Contract Negotiated: o Contract Start Date:
o April/May 2024  June 2024
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Evaluation & Recommendation

=Request for Proposals (RFP) released - January 17, 2024
=Responses due - February 28,2024

=Three (3) agency responsive proposals eligible for review
=Evaluation Committee review/scoring - March 29, 2024

=The Committee included representatives from:
=San Antonio Police Department
= Department of Human Services
=San Antonio Metropolitan Health District




Evaluation & Recommendation

=Proposals evaluated:
=100-point scale

=Published criteria for community crime prevention
services

=Evaluation committee agreed, scored, selected and
awarded funding to the top agency, San Antonio Rising
Stars, Inc. - $250,000






