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SUBJECT:

Ground Transportation Center Phase 1 and Terminal A Ground Load Facility Projects Update at
the San Antonio International Airport

SUMMARY:

Development Administrator Sam Rodriguez will present to the Airport Advisory Commission with
updates on two infrastructure projects at the San Antonio International Airport: Ground
Transportation Center (GTC) Phase 1 and Terminal A Ground Load Facility. The briefing will
provide information on both projects to the Commission for their input.

BACKGROUND INFORMATION:

Recently, City Council approved moving forward with two major projects at the San Antonio
International Airport. During the FY 2025 Aviation Department Budget presentation in August
2024, the department presented a pre-solicitation briefing on a design-build contract for the GTC
project. This project will design and construct a new structure for additional public parking and



centralize the operations for VIA, shuttle and charter buses, taxis and rideshare. The intent is to
release the solicitation in November for a contract award in summer 2025.

On September 5, 2024, City Council approved a change order to the design-build contract for the
Terminal A Ground Load Facility which included the ability to accelerate other projects by
incorporating them into this project. For example, the construction of a second baggage belt for
the Federal Inspection Station in Terminal A, originally a stand-along project, will now be done
under this contract.

ISSUE:

Development Administrator Sam Rodriguez will present to the Airport Advisory Commission with
updates on two infrastructure projects at the San Antonio International Airport: Ground
Transportation Center (GTC) Phase 1 and Terminal A Ground Load Facility. The briefing will
provide information on both projects to the Commission for their input.

FISCAL IMPACT:

This item is for briefing purposes only.

ALTERNATIVES:

This item is for briefing purposes only.

RECOMMENDATION:

This item is for briefing purposes only.



