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SUBJECT:

Proposed Changes to Procurement Processes

SUMMARY:

Staff presentation on proposed changes to procurement processes as a follow-up to the December 
11, 2024 presentation.

BACKGROUND INFORMATION:

The Finance Department will present a briefing on proposed changes to the City’s current 
procurement processes to include revised recommendations to the high-profile procurement 
process and delegation of contracting authority in an effort to decrease procurement timelines and 
create efficiencies.

This briefing is a follow-up to the briefing provided at City Council B-session on December 11, 
2024. During this briefing, staff will provide updated recommendations based on feedback 
received from Councilmembers at the December meeting.

ISSUE:
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ALTERNATIVES:
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FISCAL IMPACT:
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