
RFP for Procurement Process Mapping 
and Improvement Plan (23-090; 

6100016878)

Score Summary
*FINAL EVALUATION

August 31, 2023 M
a

x
im

u
m

 P
o

in
ts Civic Initiatives, 

LLC             
7000 N Mopac 

Expressway, Suite 
200                       

Austin, TX, 78731

Kaeppel 
Consulting LLC              

1141 N Loop 1604 
E#105-110                       

San Antonio, TX 
78232

A - Experience, Background, 
Qualifications 

30 28.25 18.75

B - Proposed Plan 35 31.00 16.25

A - B  Sub-Total 65 59.25 35

C - Price 10 3.72 4.74

D - SBEDA - SBE Prime Contract 
Program

5 0.00 5.00

D - SBEDA - M/WBE Prime Contract 
Program

5 0.00 0.00

E - Local Preference Program 10 0.00 0.00

F - Veteran-Owned Small Business 
Preference Program

5 0.00 5.00

TOTAL SCORE 100 62.97 49.74

RANK BASED ON TOTAL SCORE 1 2

*One evaluation meeting held with no interviews conducted.

FINAL SCORE MATRIX


