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Background

City of San Antonio Public Works Department 2

 Street Maintenance Program (SMP) is a
component of the 5-Year Infrastructure
Management Program (IMP).

 The FY 2025 SMP Budget includes $122
million for the completion of pavement
preservation and rehabilitation projects

 This contract will facilitate the
completion of street maintenance
projects.



Scope of Work

City of San Antonio Public Works Department 3

This contract will be used to complete wheelchair
ramp improvements and any other required
associated work for street maintenance projects,
which will include:

 Wheelchair Ramps

 Curbs

 Sidewalks

 Pavement Striping

 Any associated and required work



Recommendation

City of San Antonio Public Works Department 4

Approval of one (1) SMP contract package as follows:

Contractor Package Not to Exceed

Rucoba & Maya 
Construction

FY 2025 Wheelchair Ramp Installation and 
Pavement Striping Task Order Contract 

Package 2

$1,083,530.50
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