
HISTORIC AND DESIGN REVIEW COMMISSION  
December 06, 2023  

  
HDRC CASE NO:  2023-450 
ADDRESS:  226 ARMY   
LEGAL DESCRIPTION:  NCB 3856 BLK 2 LOT 7 
ZONING:  R-6, H 
CITY COUNCIL DIST.:  2 
DISTRICT:  Westfort Historic District 
APPLICANT:  Mario Mendez  
OWNER:  Allison Sultani | Sparklez Reality LLC 
TYPE OF WORK:  Window replacement, porch railing modifications, and historic tax certification 
APPLICATION RECEIVED:  November 13, 2023 
60-DAY REVIEW:  January 12, 2024 
CASE MANAGER:  Bryan Morales  
  
REQUEST: 
 
The applicant is requesting a Certificate of Appropriateness for approval to: 

1. Replace four aluminum windows on the front façade, four aluminum windows on the rear façade, and three 
aluminum windows on the east façade and install vinyl windows. 

2. Replace the existing front porch railing with a cattle-panel style railing.  
3. Receive Historic Tax Certification. 

 
 
APPLICABLE CITATIONS:  
Historic Design Guidelines, Chapter 2, Exterior Maintenance and Alterations  
  
6. Architectural Features: Doors, Windows, and Screens   
A. MAINTENANCE (PRESERVATION)   
i. Openings—Preserve existing window and door openings. Avoid enlarging or diminishing to fit stock sizes or air 
conditioning units. Avoid filling in historic door or window openings. Avoid creating new primary entrances or window 
openings on the primary façade or where visible from the public right-of-way.   
ii. Doors—Preserve historic doors including hardware, fanlights, sidelights, pilasters, and entablatures.   
iii. Windows—Preserve historic windows. When glass is broken, the color and clarity of replacement glass should match 
the original historic glass.   
iv. Screens and shutters—Preserve historic window screens and shutters.   
v. Storm windows—Install full-view storm windows on the interior of windows for improved energy efficiency. Storm 
window may be installed on the exterior so long as the visual impact is minimal and original architectural details are not 
obscured.   
 B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)   
i. Doors—Replace doors, hardware, fanlight, sidelights, pilasters, and entablatures in-kind when possible and when 
deteriorated beyond repair. When in-kind replacement is not feasible, ensure features match the size, material, and profile 
of the historic element.   
ii. New entrances—Ensure that new entrances, when necessary to comply with other regulations, are compatible in size, 
scale, shape, proportion, material, and massing with historic entrances.   
iii. Glazed area—Avoid installing interior floors or suspended ceilings that block the glazed area of historic windows.   
iv. Window design—Install new windows to match the historic or existing windows in terms of size, type, configuration, 
material, form, appearance, and detail when original windows are deteriorated beyond repair.   
v. Muntins—Use the exterior muntin pattern, profile, and size appropriate for the historic building when replacement 
windows are necessary. Do not use internal muntins sandwiched between layers of glass.   
vi. Replacement glass—Use clear glass when replacement glass is necessary. Do not use tinted glass, reflective glass, 
opaque glass, and other non-traditional glass types unless it was used historically. When established by the architectural 
style of the building, patterned, leaded, or colored glass can be used.   
vii. Non-historic windows—Replace non-historic incompatible windows with windows that are typical of the architectural 
style of the building.   



viii. Security bars—Install security bars only on the interior of windows and doors.   
ix. Screens—Utilize wood screen window frames matching in profile, size, and design of those historically found when 
the existing screens are deteriorated beyond repair. Ensure that the tint of replacement screens closely matches the original 
screens or those used historically.   
x. Shutters—Incorporate shutters only where they existed historically and where appropriate to the architectural style of 
the house. Shutters should match the height and width of the opening and be mounted to be operational or appear to be 
operational. Do not mount shutters directly onto any historic wall material.   

  
7. Architectural Features: Porches, Balconies, and Porte-Cocheres   
A. MAINTENANCE (PRESERVATION)   
i. Existing porches, balconies, and porte-cocheres—Preserve porches, balconies, and porte-cocheres. Do not add new 
porches, balconies, or porte-cocheres where not historically present.   
ii. Balusters—Preserve existing balusters. When replacement is necessary, replace in-kind when possible or with balusters 
that match the originals in terms of materials, spacing, profile, dimension, finish, and height of the railing.   
iii. Floors—Preserve original wood or concrete porch floors. Do not cover original porch floors of wood or concrete with 
carpet, tile, or other materials unless they were used historically.   
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)   
i. Front porches—Refrain from enclosing front porches. Approved screen panels should be simple in design as to not 
change the character of the structure or the historic fabric.   
ii. Side and rear porches—Refrain from enclosing side and rear porches, particularly when connected to the main porch or 
balcony. Original architectural details should not be obscured by any screening or enclosure materials. Alterations to side 
and rear porches should result in a space that functions, and is visually interpreted as, a porch.   
iii. Replacement—Replace in-kind porches, balconies, porte-cocheres, and related elements, such as ceilings, floors, and 
columns, when such features are deteriorated beyond repair. When in-kind replacement is not feasible, the design should 
be compatible in scale, massing, and detail while materials should match in color, texture, dimensions, and finish.   
iv. Adding elements—Design replacement elements, such as stairs, to be simple so as to not distract from the historic 
character of the building. Do not add new elements and details that create a false historic appearance.   
v. Reconstruction—Reconstruct porches, balconies, and porte-cocheres based on accurate evidence of the original, such as 
photographs. If no such evidence exists, the design should be based on the architectural style of the building and historic 
patterns.   
 
UDC Section 35-618 Tax Exemption Qualifications: 
 
(d)Certification. 
(1)Historic and Design Review Commission Certification. Upon receipt of the owner's sworn application the historic 
and design review commission shall make an investigation of the property and shall certify the facts to the city tax 
assessor-collector within thirty (30) days along with the historic and design review commission's documentation for 
recommendation of either approval or disapproval of the application for exemption. 
(e) Verification of Completion. Upon completion of the restoration and rehabilitation, together with a fee as specified in 
Appendix "C" of this chapter, the owner, who may not be the same as at the time of application, shall submit a sworn 
statement of completion acknowledging that the historically significant site in need of tax relief to encourage preservation 
has been substantially rehabilitated or restored as certified by the historic and design review commission. The historic and 
design review commission, upon receipt of the sworn statement of completion, but no later than thirty (30) days thereafter, 
shall make an investigation of the property and shall recommend either approval or disapproval of the fact that the 
property has been substantially completed as required for certification. If the historic and design review commission 
recommends that it has not been substantially completed as so required, then the certified applicant may be required by 
the historic preservation officer to complete the restoration or rehabilitation in order to secure the tax exemption provided 
herein. If the verification of completion is favorable, the historic and design review commission shall recommend 
approval and the historic preservation office may notify the tax assessor-collector in writing of compliance. Thereafter, 
the tax assessor-collector shall provide the property with the historic tax exemption. 
 
FINDINGS:  
a. The property at 226 Army includes a two-story Prairie style residence built c. 1924 and first appears in the 1931 

Sanborn map. The structure features cedar shake siding, hipped roof form with a small front-facing gable, a standing 
seam metal roof, and a front door with sidelites. Additionally, this property includes historic wood windows 



throughout the structure with the exception of eleven aluminum windows. This property contributes to the Westfort 
Historic District. 

b. VIOLATION & SITE VISIT – On November 5, 2023, staff received a report that the windows on the front façade 
were removed without a Certificate of Appropriateness and reached out to the property owner to submit an 
application. Staff conducted a site visit on November 21, 2023, with the applicant to examine the conditions of the 
property. Staff observed that the new front windows installed were vinyl and the front porch railing was modified.  

c. WINDOW REPLACEMENT – The applicant is requesting approval to replace four aluminum windows on the front 
façade, four aluminum windows on the rear façade, and three aluminum windows on the east façade. Two of the inner 
proposed windows on the front façade are fixed and the two outer windows on the front façade are one-over-one 
single sashed windows. The Historic Design Guidelines for Exterior Maintenance and Alterations 6.B.vii. states to 
replace non-historic incompatible windows with windows that are typical of the architectural style of the building. 
Exterior Maintenance and Alterations 6.B.iv. states to install new windows to match the historic or existing windows 
in terms of size, type, configuration, material, form, appearance, and detail when original windows are deteriorated 
beyond repair. Staff finds the replacement of the non-historic aluminum windows conforms to guidelines; however, 
the replacement window should feature a one-over-one design to match the historic wood windows on the structure.  

d. WINDOW REPLACEMENT (MATERIAL) – The applicant is requesting approval to replace four aluminum 
windows on the front façade, four aluminum windows on the rear façade, and three aluminum windows on the east 
façade with a vinyl alternative. Exterior Maintenance and Alterations 6.B.vii. states to replace non-historic 
incompatible windows with windows that are typical of the architectural style of the building. Exterior Maintenance 
and Alterations 6.B.iv. states to install new windows to match the historic or existing windows in terms of size, type, 
configuration, material, form, appearance, and detail when original windows are deteriorated beyond repair. Staff 
finds the material of the proposed replacement windows does not conform to guidelines.  

e. FRONT PORCH MODIFICATIONS – The applicant is requesting to replace the front porch railing with a cattle-
panel design. Exterior Maintenance and Alterations 7.A.i. states to preserve porches, balconies, and porte-cocheres. 
Exterior Maintenance and Alterations 7.A.ii. states to preserve existing balusters and, when replacement is necessary, 
to replace in-kind when possible or with balusters that match the originals in term of materials, spacing, profile, 
dimension, finish, and height of the railing. Exterior Maintenance and Alterations 7.B.iii. states to replace in-kind 
porches, balconies, porte-cocheres, and related elements, such as ceilings, floors, and columns, when such features are 
deteriorated beyond repair. When in-kind replacement is not feasible, the design should be compatible in scale, 
massing, and detail while materials should match in color, texture, dimensions, and finish. Staff finds the replacement 
of the front porch railing with a cattle-panel design does not conform to guidelines.  

f. TAX CERTIFICATION (SCOPE) – The scope of work includes the replacement of cedar shake siding on the west 
façade and exterior painting. The applicant has submitted the estimated costs for these scopes of work and meets the 
30% improvement value threshold required for the Substantial Rehabilitation Tax Incentive.  

g. TAX CERTIFICATION (ELIGIBILITY) - The property is not eligible for the Substantial Rehabilitation Tax 
Incentive until the property comes into compliance. 

 
RECOMMENDATION:  
 
Item 1, Staff recommends approval of aluminum window replacement, based on findings a through d, with the following 
stipulation: 
 

i. That the applicant install fully wood windows that meet staff’s standard window stipulations and submits 
updated specifications to staff for review and approval. An alternative window material may be considered by 
staff if the window conforms to the following stipulations. The windows should feature an inset of two (2) 
inches within facades and should feature profiles that are found historically within the immediate vicinity. 
Meeting rails must be no taller than 1.25” and stiles no wider than 2.25”. White manufacturer’s color is not 
allowed, and color selection must be presented to staff. There should be a minimum of two inches in depth 
between the front face of the window trim and the front face of the top window sash. This must be 
accomplished by recessing the window sufficiently within the opening or with the installation of additional 
window trim to add thickness. Window trim must feature traditional dimensions and architecturally 
appropriate sill detail. Window track components must be painted to match the window trim or concealed by 
a wood window screen set within the opening. 

 



Item 2, Staff does not recommend approval of the front porch railing replacement based on finding e. Staff recommends 
the front porch railing return to its previous condition.  
 
Item 3, The property is not eligible for Historic Tax Certification at this time based on findings b, f, and g. The property 
may be eligible for the Substantial Rehabilitation Tax Incentive once the property comes into compliance.  
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226 Army San Antonio Texas 78215 
 

Proposed repairs if approved.   

1) Replace 4 of the aluminum single pane windows on the 2nd floor front of the home and 4 on the 
1st floor back of the home.  
 

 

 

 

 

 

 Front windows         Rear Windows 

2) Replace the cedar shingle siding on the west side of the home as it is charred and in need of 
replacement, we will replace with the same material to keep the same appearance. 

 

 

 

 

 

 

3) Paint the entire homes exterior to a light gray or white like photos below.  

 

 

 

 

 

 

 

4) Paint interior of the home to modern colors  
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HOMES WITH CEDAR CEDAR PRODUCTS TECHNICAL RESOURCES LITERATURE ABOUT US

Craftsman Cedar
Shingle Panel
The Shakertown® Craftsman 1-Course Cedar Shingle Panel is the
newest development from the company that brought you the
original cedar shingle panel. Manufactured using only the finest
Western Red Cedar vertical-grain heartwood, the new Shakertown
Craftsman Panel features a full plywood back, a thick 3/8" shingle
butt and overlocking end-joints for a seamless appearance.

Shakertown Craftsman Panels go up 6 times faster than individual
shingles and can be installed with a pneumatic nailer. And the
blind/concealed nailing creates a true, traditional shingle
appearance.

The panels are 8' long and available in an exposure size of 7", 4
1/2" and 14" (14" exposure product is face nailed). Shakertown
Craftsman Panels are constructed with a classic keyway joint or
tight contemporary joint between shingles. The panels are available
with an even-butt or staggered-butt line to match any home style.

7" panel available with Rain Screen.

Material Savings
Most importantly, Shakertown Craftsman's 1-Course styling creates
far less waste than a 3-course panel. Some waste can be expected
around doors, windows, gables and tops of walls. With 3-course
panels, 20% of your material will go to waste, while Shakertown
Craftsman 1-Course Panels have only 5% waste. The cost savings
in purchasing the material and waste disposal makes Shakertown
Craftsman Panels the smart choice.

Choose a Pre-Finished Option*
Shakertown Craftsman Panels are available natural, but can be
pre-stained in virtually any color of transparent, semi-transparent,
semi-solid and solid finishes from a network of independent pre-
finishes. Below are four architecturally-inspired semi-transparent
colors.
*Colors shown should be used as reference only. Color will
vary due to the natural characteristics of wood. Please see your
Shakertown dealer for final color reference.

Code Compliance
To fully meet high quality panel standards, Shakertown conducts a
rigid in-plant quality control program. These quality control
standards are systematically monitored by Timber Products
Inspection, an independent inspection and testing agency.
Independent testing laboratories have performed the following tests
on Shakertown siding panels:

Racking Strength #171-081

Impact Load Horizontal ASTM E72-77

http://shakertown.com/cedar-homes-showcase
http://shakertown.com/cedar-products
http://shakertown.com/cedar-products
http://shakertown.com/design-resources
http://shakertown.com/literature
http://shakertown.com/about-us
http://shakertown.com/news/
http://shakertown.com/
http://shakertown.com/about-us/dealer-locator/
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1.800.426.8970
P.O. Box 400 1200 Kerron Street Winlock, WA 98596
P. 360.785.3501
F. 360.785.3076

Complete Shakertown siding panel line.

Shakertown Craftsman panels are premium grade, 100% clear
vertical grain Western Red Cedar with the following spacing styles
and buttline options:

Keyway style Vertical spacing between shingles
lends visual interest and traditional appeal.

Contemporary style Set tight and touching to
add a smooth, uniform finish to modern designs.

Even butt Creates a consistent, symmetrical line
in keeping with newer styles.

Staggered butt Adds character and
dimensionality to a home's finished appearance.

Mitered Shakertown corners add a quality
finishing touch with less labor required.

Surface Burning ASTM E-84

Concentrated Load and Pull Tab Test W 73-387

Transverse Load Test ASTM E72-80

Shakertown siding meets the requirements of all major building
codes, including: BOCA (Report No. 88-14); ICBO (Report No.
PFC-1962); SBCCI (Report No. 9410); CMHC (Report No. 7172);
HUD (Materials Release 978a).

http://shakertown.com/cedar-products/craftsman-cedar-shingle-panel/images/keyway.jpg
http://shakertown.com/cedar-products/craftsman-cedar-shingle-panel/images/contemporary.jpg
http://shakertown.com/cedar-products/craftsman-cedar-shingle-panel/images/evenButt.jpg
http://shakertown.com/cedar-products/craftsman-cedar-shingle-panel/images/staggeredButt.jpg
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Rear windows to be replaced.

Front windows to be replaced.
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