
RFQ for Process Improvement 
Consulting Services for San Antonio 

Airport System 
(23-110; 6100017105)

Score Summary
FINAL EVALUATION

October 5, 2023
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Haley & Aldrich
3 Bedford Farms 

Drive
Bedford, NH 

03110

KBPI, LLC
1921 Budding 

Blvd. 
San Antonio, TX 

78247

A - Experience, Background, 
Qualifications 

35 35.00 9.00

B - Proposed Plan 30 29.50 8.00

A - B  Sub-Total 65 64.50 17.00

C - SBEDA - SBE Prime Contract 
Program

10 0.00 10.00

C - SBEDA - M/WBE Prime Contract 
Program

10 0.00 10.00

D - Local Preference Program 10 0.00 10.00

E - Veteran-Owned Small Business 
Preference Program

5 0.00 5.00

TOTAL SCORE 100 64.50 52.00

FINAL SCORE MATRIX



RANK BASED ON TOTAL SCORE 1 2




