
City Council “A” Session
 June 12, 2025

Interlocal Agreement with the Texas Division of 
Emergency Management (TDEM)



Background

 The City of San Antonio receives grant funding from the Federal Emergency 
Management Agency (FEMA) to help people and communities to be more 
prepared by developing the capabilities needed to prevent, protect against, 
respond to, recover from, and mitigate against all threats and hazards. 

 FEMA funding, as part of the Urban Area Security Initiative (UASI) grant 
allows the City to enter into an agreement with TDEM to provide Training.

Fire Department - Office of Emergency Management



All Hazards Incident Management 
Training  

5 Training Courses Include:

 All Hazards Incident Management Training
 All Hazards Supply Unit Leader
 All Hazards Resources Unit Leader
 All Hazards Operations Section Chief
 All Hazards Incident Commander

 Training will take place before the end of calendar year 2025.

Fire Department - Office of Emergency Management



Alternatives  & Recommendation

 Should this ILA not be approved the SAFD and SAOEM will not be able to 
deliver all hazards emergency management training, as a result personnel 
will not be properly trained and qualified in the National Incident 
Management System and Incident Command, which could be detrimental 
during an emergency like a terrorist attack.

 Staff recommends approval of this ordinance to authorize the acceptance of 
an Interlocal Agreement with TDEM for coordination and delivery of All 
Hazards Incident Management Training.

Fire Department - Office of Emergency Management



Fiscal Impact

Fire Department - Office of Emergency Management

CONTRACT WILL NOT 
EXCEED $40,750.00

FUNDING WILL COME FROM 
FEMA’S 2023 UASI GRANT



Thank You
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