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What Is An Airport Layout Plan

Airport Transport Professionals 
Company
• One of the largest flight 

instruction schools in U.S.
• Exploring option to transfer 

operations from SA 
International to Stinson

• Airport Layout Plan (ALP) is submitted to the Federal Aviation Administration to establish future 
development of an airport.

• Typically, the process is undertaken every 8-10 years to evaluates an airport’s physical facilities, 
management principles, planned development, and financial foundation for the future.

• Last Airport Layout Plan was completed in 2012 for Stinson, identifying the need for the 
construction of Taxiway Echo and upgrades to the campus-wide signage and lightning (which has 
been completed)

• In June 2021, Stinson received a grant for the update to the ALP for Stinson and City Council 
authorized Texas Department of Transportation to administer the grant and oversee the ALP in 
coordination with the City

Stinson Municipal Airport



GATHER DATA ANALYZE PLAN

Project Initiation
and Visioning

Inventory

Forecast of 
Aviation Demand

Facility 
Requirements

Alternatives

Capital Improvement 
Program

Airport Layout Plan 
(ALP)

Final Draft Report

The Process



Public & Stakeholder Engagement

Open Houses Airport Advisory 
Commission 

Technical 
Advisory 

Committee

Transportation 
and Infrastructure 

Committee



ALP Preferred Alternative



Capital Improvement Plan Phasing
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