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Background & Purpose

• Council District 2 submitted a request for a comprehensive Fire Department Needs 
Assessment through 2040.

• Supported by Council Districts 1, 6, 7 & 10 recognizing the need for proactive 
planning. 

• To align fire service delivery with projected growth and evolving community risks. 

Request
• Evaluate current operations and forecast staffing, facilities, apparatus, and service 

demands through 2040 – ensuring the San Antonio Fire Department (SAFD) can 
effectively meet community needs amid growth and evolving risks. 

COUNCIL CONSIDERATION REQUEST

2



Staff Recommendation

3

Staff recommends this CCR for consideration in the 
next budget goal setting process.
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